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LIEN KET PHAT TRIEN LOGISTICS
VA KHU THUONG MAI TU DO - PONG LUC
TANG TRUONG KINH TE VUNG PONG NAM BQ

Hiép hoi doanh nghiép
dich vu Logistics Viét Nam

PHAN I- KHAI NIEM LOGISTICS VA VAI TRO
TRONG NEN KINH TE
1. Cac khai niém chung veé logistics
1.1. Cdc thanh phén ciia nganh logistics:
Nganh logistics ctia mot qudc gia hay mot dia phuong duoc hinh thanh
bdi bdn (4) thanh phan co ban: Co s& ha ting; Khung phap 1y; Nha cung cip

dich vu logistics; va Nguoi st dung dich vu logistics, mo ta Hinh 1, trong do:

Co sé ha tang

Nha cung cip ‘ HE THONG LOGISTICS

- —
dich vu QUOC GIA '

Nguw&i str dung
dich vu

Hinh 1.Hé théng Logistics qudc gia
Nguon: Ngdan Hang Phdt trién Chiu A (ADB)
Co s6 ha ting: bao gdm ca ha tang cung 13 cac két cdu cong trinh giao
thong vén tai, kho béi, cac cang, bén phuc vu van chuyén va ton trit hang hoa

va ha ting mém 14 cac hé thdng thong tinva truyén thong.
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Khung phap 1y: 1a hé théng cac luat, nghi dinh, quy dinh do co quan
quan Iy nha nudc cac cap ban hanh dé diéu chinh, quan 1y cac hoat dong cung
cép va st dung dich vu logistics.

Nha cung cép dich vu logistics: 1a cac td chuc, ca nhan dang ky kinh
doanh cac chirc nang dich vu logistics.

Nguoi str dung dich vy logistics: 1a cac doanh nghiép, td chirc va c4 nhan
trong va ngoai nudc st dung dich vu thué ngoai cung cip boi cac nha cung
cép dich vu logistics.

1.2. Cdc phén nganh ciia Logistics trong Thé ky 21

Trong thé ky 21, logistics c6 thé duoc phan chia thanh bén (4) nhom,
goi la cac phan nganh nhu sau:

Héu cin quén su: La hoat dong khong thé thiéu nham bao dam su sén
sang, tin cdy va hi€u qua cac hoat dong cuia quan doi. Pay la linh vuc riéng
biét nén dy an quy hoach naykhdng dé cdp truc tiép dén phan nganh nay.

Logistics hé trg Doanh nghiép: Pay 1a bo phan quan trong nhit va
dugc quan tim nhiéu nhat trong qua trinh phat trién dich vu logistics boi no
tac dong truc tiép dén hiéu qua hoat dong cua cac chudi cung ng cic san
pham chu yéu.

Logisitics hé tro Sw kién: Trong thé gi61 hién dai co rat nhiéu loai su
kién. Cac hoat déngtrién 1am, xuc tién thuong mai cho dén cac dai hoi thé
thao, cac su kién van hoa nghé thuat phéi hop da chirc ndng thuong xuyén
dugc t6 chire v6i quy mo va mirc d6 chuyén nghiép ngay cang cao, dién ra
trén khip céc chau luc, dic biét tai nhitng noi dang phat trién voi nhiéu tiém
ning. Hoat dong logistics ho trg cac sy kién trd thanh mot bd phan chuyén
biét nham gitp céc su kién duogc td chic véi chat lugng cao, co6 strc manh

truyén thong va lan toa 1on nhung vai chi phi thap.
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Logistics hd tro' Dich vu: Hoat dong nay hudéng vao phuc vu mot sd
luong 16n cac td chirc, c4 nhan cung cép cac loai dich vu. Ngoai cac dich vu
quy mo 16n duoc cung cép boi cac Ngan hang, Bénh vién, Trudng hoc, nha
cung cap dich vu Vién thong, dich vu Logistics thi cac dich vu khac nhu An
uéng, Vui choi giai tri, Cham séc strc khoe, Du lich — nghi dudng, Thé thao,
Cung cap cac tién ich,... ngay cang phat trién da dang. Cac dich vu tuy co
quy mo nho hon cac chudi cung tng 16n nhung lai ¢6 sé lugng rat nhiéu va
c6 thé dong gop dang ké cho nén kinh té. Thiéu su hd tro ctia hoat dong
logistics chuyén nghiép, cac dich vu khé c6 thé dap tng ngay cang cao nhu

cau cua khach hang.

Logistics
trong Thé ky 21

H&au cin Quan sy
Military Logistics

Logistics Kinh doanh
Business Logistics

Logistics Su kién
Event Logistics

Logistics Dich vu
Servicelogistics

Viéc thiét ké vakét  La mot phdn cia cdc ~ Mang luéi cic  Viée tap hop, lap
hop moi phuong  qué trinh quan tri chudi hoat dong, trang lich trinh va quan
dién cung cac quan  cung Ung, lap ke thiét bi va nhan su ly cac co sd vat

trang quan dung dé
ho trg kha nang

hoach, thuc hién va
kiém soat hiéu suat,

can thiét dé to
chuc, 1ap lich

hoat dong cua quan

hiéu qua dong luan

trinh, va trién khai

d6i (khi tac chién
cling nhu dong
quan) nhim bao
dam sy san sang,
tin cdy va hiéu qua.

Hinh 2. Bén phan nganh ctia Logistics thé ky 21

chuyén va ton trit hang

cac nguon luc cho

cht, tai san, trang
thiét bi,nhan luc
va vat tu dé hd tro
va duy tri cac hoat

hoda, dich vu cung cac

moét su kién to

thong tin lién quantur
diém xuat xi dén noi
tiéu thu nham dép ung
c4c yéu cau cua khach
hang.

chirc tai mot dia
diém va rit di mot
cach hi¢u qua
ngay sau do.

Nguon: Vién NC&PT Logistics

dong dich vu khac.
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1.3. Sw phit trién cdc khdi nigm quan trong trong linh vuc logistics

2030s

Stream
2020s Integration

Management
d Chain
gement
2000
ply Chain
anagemet

1980s
Basic Logistics

Hinh 3. Sy phat trién cac khai niém trong linh vuc dich vu logistics

Nguon: Vién Quadn tri Logistics Toan Cau

Theo phan tich cua cac nha chuyén mon, sau giai doan dugc chu trong
va phat trién tir cac hoat dong dich vu giao nhan van tai quéc té, trong 3 thap
nién dau ciia thé ky nay, cac khai niém quan trong trong linh vuc logistics
tiép tuc duoc phat trién nhanh chong:

- Nhitng nam 1980: phat trién cac dich vu logistics “co ban” (basic
logistics)

- Nhitng nam 2000: phat trién khai niém “Quan 1y Chudi cung mg”
(Supply Chain Management)

- Giai doan thap nién 2020 s& phat trién manh khai niém “Quan lyChudi
Nhu cau” (Demand Chain Management)

- Va thap nién sau do, nhitng nam 2030 1a khai niém “Quan 1y Tich hop

Dong” hay (Stream Integration Management), hinh thanh mang cung @ng sd.
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“Basic Logistics” bao g@)m cac hoat dong giao nhan, van tai, kho bai
truyén théng va phat trién téi hinh thirc cung cap dich vu logistics tron géi
bao gdm hoat dong vén tai quéc té v6i cac hé thong thong tin dugce tich hop
& muc d6 tiéu chuan gitta cac hoat dong quan 1y kho hang va vén tai. Gia tri
gia tang tao dugc chu yéu do khau van tai quéc té, vai trd cta ha tﬁng va
phuong tién van tai chiém wu thé.

“Supply Chain Management - SCM” — Quan ly Chudi Cung tng I3
khai ni¢ém dang dugc xem la quan trong nhét va nhic dén nhiéu nhat hién nay,
khi cac nha cung cép dich vu logistics lién két chit ché véi nhau va véi cac
thanh vién trong chudi cung tng, thyc hién nhiéu hoat dong c6 tinh chién luoc
va cac dich vu tao gia tr1 gia ting. Cong nghé ing dung cua giai doan nay la
cac hé thong thong tin vé kho hang, van tai (WMS, TMS) duoc két ndi voi hé
thong hoach dinh ngudn lyc doanh nghiép (ERP). Hoat dong logistics chii yéu
hd trg khach hang thuc hién hiéu qua hon mé hinh san xuat — phan phdi kiéu
“Pay” (Push Model). Vai tro ctia cac nha cung cép logistics 3PL va trung tim
phan phdi, trung tim logistics dugc thé hién rd nét trong giai doan nay.

“Demand Chain Management - DCM”—Quan Iy Chudi Nhu ciu sé& 1a
phuong thitrc quan 1y duoc ap dung trong tuong lai gan béi ap luc canh tranh
va kha niang gidi han ctia viée cung cip cac ngudn liwc. Cac nha san xuat phai
sang tao hon nhiéu trong viéc tao ra va dap tmg nhu cau ctia khach hang toan
cau, trong khi d6 cac nha cung cip dich vu logistics d trai qua kinh nghiém
tich lily duoc tir “thoi dai” SCM can phat trién cac kha nang cung tng dich
vu theo md hinh “Kéo” (Pull Model), dap tng nhanh nhu cau khach hang véi
hé théng mo phong kho hang va ton trit, hé thong thong tin san pham va hd
tro dat hang thong minh. Vai trd ctia cac 4PL va hé thong thong tin logistics

tré nén noi troi.
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Trén thyc té di DCM c6 nhitng wu diém so véi SCM tuy nhién ca hai
van sé& cung ton tai do nguyén tic can bang cung - cau luén dugc duy tri trong
kinh t&. Khong mot hinh thirc quan 1y nao tuyét d6i thich hop cho tat ca cac
san pham/dich vu. Trong qué trinh phat trién, cac chudi du duoc quan Iy theo
mo hinh ndo ciing budc phai thich nghi dé tré nén téi gian hon, tir d6 cac nha
hoach dinh chién luoc, cac nha san xuit va cac nha cung cép dich vu logistics
s& hudng dén khai niém méi “Stream Integration Management - SIM” —
Quan 1y Tich hogp Dong.

Tom lai, nhan thuc déy du vé cac thanh phén, sy phan nhém cling nhu
qua trinh phat trién cac khai niém quan trong ciia logistics trong giai doan
hién tai va dén nam 2030 gitip cho quy hoach c6 tinh thich trng véi hién tai
va tuong lai.

Quy hoach s& ¢6 phan tich, tinh toan va quan tdm day du t6i nhitng van
dé néu trén, ap dung tai BR-VT nhiam c6 duoc giai phap toan dién va dong
bophat trién nganh logistics cung cac nganh san Xuat, thuong mai, dich vu
cua tinh.

Tiép theo, bao cdo s& phan tich tiém nang phat trién ctia nganh logistics
tai Viét Nam va sau do6 phan tich, vi tri, vai tro cua nganh logistics tai BR-VT
v6i chinh dia phuong, véi khu vuc Kinh té trong diém phia Nam (KTTDPN),
qudc gia va khu vuc ASEAN.

1.4. Tiém nang phat trién logistics tai Viét Nam

D3 ¢6 nhiéu tai liéu trinh bay vé tiém niang phat trién nganh logistics cta
Viét Nam, tom tit cac thong tin cht yéu gém 9 diém chinh nhu sau:

(1) Hién 90% hang hoa XUuét nhap khau cua Viét Nam duoc van chuyén
bang dudng bién. Nhiéu mat hang qua cum cang s6 IV (Pong Nam B9) véi

ty 1€ trén 60%.
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(2) Toc d6 ting trudong trung binh ciia hang container giai doan 2010 -
2020: 17%/nam 1a mot dit liéu c6 tinh lich st 6n dinh, tich cuc.

(3) Hang container du béo qua cang bién Viét Nam dén nim 2015 sé& dat
tir 11,22 - 12,06 triéu TEU, dén nam 2020 dat tir 17,5 triéu TEU va dén nim
2030 du bao s€ dat tir 35,31 - 40,61 tricu TEU.

(4) Viét Nam c6 04 Viung KTTD: Vung KTTP Bac Bo; Mién Trung;
Phia Nam & DBSCL. Trong d6 3 vung KTTD c6 lién két chat ché vo1 cum
cang ctra ngd qudc gia tai Pong Nam Bo va BRVT.

(5) C6 15 Khu kinh té (KKT) ven bién sé& 1a nhimg khu vuc phat trién
ning dong véi téc do cao trén 15% nam sau qué trinh chuin bi nhiéu nim
qua.

(6) Trong tong s6 289 khu cong nghiép (KCN) da duoc quy hoach, c6
179 KCN dang hoat dong, con lai 110 KCN tao mot tiém nang 16n vé dau tu
moi. Co hoi tir viée dich chuyén dich chudi cung irng cua nhiéu doanh nghiép
nudc ngoai dén Viét Nam dang duogc thé hién rd qua nhiéu hoat dong tiép
xuc, tim hiéu va dang ky dau tu cta cac doanh nghiép;

(7) Tai 03 hanh lang kinh té khu vuc Tiéu ving song Mekong (GMS),
nhitng hoach dinh tir 10 ndm trudce dén nay da bit dau hinh thanh, dic biét
v6i su mé cua cia Myanmar, khu vuc GMS tré nén ning dong nhat va
logistics 12 khau dau tién s& phat trién dé tao cac két ndi trong khu vurc.

(8) Theo cac chuyén gia vé tai co cau kinh té, Viét Nam sé& c6 1-2 cang
trung chuyén quéc té, 3 - 5 cang cira ngd qudc té vao nam 2050.

Céc ban d6 cac KTT, KCN, Hé théng Cang bién Viét Nam va cac hanh

lang kinh t& GMS sau day s& thé hién cu thé nhiing thong tin néu trén.
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P’ "W Vantage Logistics Corp.
Intemational Freight Forwarders

HAI PHONG, QUANG NINH, THAI BINH,
NAM DINH, NINH BINH
° Hongioaiens S 305 - 367

THANH HOA, NGHE AN, HA TiNH,
2 QUANG BINH, QUANG TR, THUA THIEN HUE

Hang héa théng qua 172 - 255
DEN NAM 2030 TRIEU TAN

TP.HO CHi MINH, DONG NAI, BA RIA-VUNG TAU,
BINH DUONG, LONG AN
e etall
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PHAN II - VI TRi, VAI TRO CUA NGANH

LOGISTICS PONG NAM BOQ VA TiNH BA RIA VONG TAU

1. Nganh logistics BR-VT ddi v6i phat trién kinh té - xa hdi ciia dia
phwong

Dbi v6i chinh dia phuong, nganh logistics ¢6 hai vai trd quan trong dic
biét:

Thir nhat, Logistics la nganh ha tang kinh té.

Véi tiém nang, loi thé vé kinh té bién cta tinh, nganh logistics v&i hé
théng ha tang, khung phap 1y, cac nha cung cip dich vu duge quy hoach xay
dung déng bo sé ho tro hiéu qua cho tat ca céc nganh san XUAt — thuong mai
— dich vu khéc, tao budc phat trién dot pha giup chuyén dich co ciu kinh té
dich vu theo huéng hién dai, ddm bao hi¢u qua kinh té - xa h¢i va bén ving,
tao nén tang viing chic phuc vu cho chuong trinh tai co cAu kinh té cua tinh
trong tién trinh thyuc hién su nghi¢p cong nghiép hoda, hién dai hoa, cai cach
va hoi nhap quéc té. Trong qua trinh d6, viéc chuyén giao ky thuat - cong
nghé 1a mot trong cic cong tac then chét.

Thir hai, Logistics la nganh Cong nghiép Dich vu.

Xét vé miat 1a mot nganh san xuét kinh doanh, logistics cing voi cang
bién tai BRVT dugc tinh toan 1a mot nganh dich vu c6 muc tang truéng cao
nhit trong ké hoach 5 nam t6i cta tinh. Theo Nghi quyét vé Phat trién kinh té
dich vu cua tinh: Muc tiéu dén nam 2015, téc d6 tdng binh quan kinh té dich
vu 24,39%; trong d6 logistics va cang bién 35,0%/nam. Voi mic loi nhuan
trung binh 10-15% trén doanh thu, 25-30%/nam trén von dau tu, logistics 1a
mot nganh sinh 10i va tich lity von dé phat trién.

Téng hop hai vai tré nay, logistics véi BRVT cé 5chirc ning chinh

sau.
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- Chirc ning xay dung co s& ha tang dé phat trién bén virng. Ha tang k§
thuat logistics 1a su két hop ca hai hé théng ha ting giao thong vén tai va ha
tang thuong mai.

- Chtrc nang chuyén giao k¥ thuat - cong nghé. Cong nghé mg dung
trong nganh logistics trai rong tur cac cong nghé mai trong giao thong van tai
dén linh vuc quan 1y san xudt — luu théng — phan phdi cua doanh nghiép ciing
nhu quéan 1y Nha nudc “mot cua”.

- Churc ning hd tro truc tiép cac nganh san Xuat, thuong mai, dich vu
khéc. Yéu cau chinh la giip cho céc san phém, dich vu c6 thé duoc luu thong
cling nhu t6n trir hiéu qua hon, giup cac nganh xay dung niang lyc canh tranh.

- Pong gbp vao GDP cua tinh: muc tiéu dén 2015, ty trong dong gdp vao
GDP cuia tinh ctia cac nganh dich vu 1 35%. Trong d6 Logistics va cang bién
du kién dong gép 12% vao GDPtrong giai doan trudc mat, trong twong lai, ty
1é nay s& ting cao hon nhiéu (tinh toan cu thé xac dinh trong phan chi tiéu
phat trién)

- Tao nhiéu co hdi viéc 1am cho nguoi lao dong trén dia ban. Nganh
logistics cansd luong 16n lao dong cé tri thie va k§ ning chuyén moén hoi
nhap v6i thé gidi phat trién, c6 thé chiém trén 5% tong sb lao dong.

2. Nganh logistics PNB ddi véi khu vire KTTPPN va ca nuéc

Vi khu vue KTTDPN va ca nude, hé théng cang bién PNB ma chi luc
1a tai BRVT di duoc xac dinh 1a cang téng hop qubc gia, ctra ngd qudc
té.Theo d6 nd co vai tro chinhla két ndi voi thé gidi,phuc vukhu vie KTTDPN
va céac khu kinh té khac & trong nudc, chu yéu thong qua hoat dong dich vu
logistics va van tai bién.

Nhin tir goc do nay, nganh logistics BRVT c6 bdn chirc ning chinh:

a) La trung tam van tdi cua khu vuc va ca nuwoc.Tai day, trong thoi gian

té1 cac hoat dong dich vu van tai voi tat ca cac phuong thirc déu truc tiép dién
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ra voi mat do va tan suat 16n. Céac hoat dong nghién ctru ing dung, dao tao
nhan luc, chuyén giao k¥ thuét - cong nghé ciing can tip trung tai day.

b) La trung tam gom hang xudt khdau ciia khu viee. Theo chién luge xuét
nhap khau cua Viét Nam, téng kim ngach xuét khau hang hoa dén nam 2020
tang gap trén 3 1an nam 2010; Tdc d6 ting truong xuat khau hang héa binh
quan 11 — 12%/nidm trong thoi ky dén 2020 va duy tri tbc do ting truong
khoang 10% thoi ky 2021 — 2030. Hoat dong gom hang xuat khau s& duoc
tdp trung manh xung quanh cic cang BRVT.

¢) La trung tam chia hang nhdp khau va phdn phéi cia khu viee.So véi
phat trién xut khau, mirc tang truéng nhap khau cua Viét Nam cé thép hon,
vao khoang 10-11% dén nam 2020 va duy tri mic dudi 10% t6i nam 2030.
Can can thuong mai duoc can bang gitip hoat dong nhap khau dién ra can d6i
voi xuit khau. Hang nhap khau 16 16n s& duoc tap trung vé tai BRVT trude
khi phan phdi t6i cac tinh, thanh KVKTTDPN.

d) La khu trung bay tdp trung “one stop showroom’ trung bay va quang
bd san pham xudt nhdp khdau cia cd nede. Loi thé phat trién méi cho phép
BRVT xdy dung mot trung tim trung bay quang ba san pham XNK cua ca
nudc vol quy mo 16n.

3. Nganh logistics PNB d6i v6i khu vue ASEAN va qudc té

Trong diéu kién hinh thanh Cong dong kinh té chung ASEAN, hé théng
logistics trong khu vuc ASEAN c¢6 nhi€ém vu hd tro tao dung khu vuc san
Xuét va nang luc canh tranh chung ASEAN. Muc tiéu truc tiép la phai tao
duogc cac két ndi vat 1y, két ndi phap 1y, két ndi con nguoi, lam cho hang hoa
va dich vu c6 thé luan chuyén nhanh va ré hon trong khu vuc. Trong diéu kién
d6 Hé thong logistics BRVT, vi vi tri cira ngd phia Pong cua hanh lang kinh

t¢ Phia Nam cua ti€u vung song Mé-kong, s€ coba chirc nang chinh sau:
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a) Trung chuyén hang héa trong Khu viee & Thé gi¢i.Cung voi luong
hang tai chd va khu vuc KTTD Phia Nam, hang hoa tir cic nudc 1an can nhu
Campuchia, Lao, Théi lan hoan toan c¢6 thé trung chuyén qua cac cang BRVT
dé di cac tuyén t6i My (phia Tay), Nhat, Han Quéc, Trung Qudc, ving Vién
Dong cia Nga va nguoc lai.

b) Trung tam hé tro Vin tdi Bién & Logistics.V&i Hoat dong van tai bién
phat trién, BRVT 14 noi thuc hién dich vu béo tri, stra chita nhé cac phuong
tién rat thuan loi. Do ¢6 sin cac diéu kién phat trién cong nghiép ché tao co
khi hang hai, cong nghiép hd tro, BRVT ciing sé& 12 noi san xuat va bao dudng
thiét bi nang chuyén, chuyén tai, container, bao bi dong goi hd tro dich vu
logistics trong khu vuec.

d) Trung tam Xuic tién Thwong mai va Pdu tw. Vi vi tri chién luge trude
hanh lang van tai hang hai 16n nhét thé gidi qua Bién Pong, phat trién trén
nén tang trung tam van tai quéc té va sy hinh thanh cac khu thuong mai tu
do, hoat dong xtic tién thuong mai va dau tu vao khu vuc ASEAN cling hoan
toan c6 thé duoc td chuc hiéu qua tai BRVT.

4. Két luan vé vi tri, vai tro ciia nganh logistics Pong Nam b va
BRVT

Theo phan tich trén day, nhin tir ba vi tri khac nhau, nganh logistics c6

4 vai tro va 12 chtc nang va duoc tong hop trong Bang 1 dudi day.

Vi tri Vai tro Chirc nang

(1) Logistics 1a (1) Xay dyngeo s6 ha tang de phat

Poi véi ‘ trién kinh té bén viing
nganh Ha tang kinh i
chinh dia | | (2) Chuyén giao cong nghé va cac
te .
phuong bi quyét (know-how) k¥ thuat

BRVT (2) Logistics nhu (1) HS tro san xut, thuong mai,

mot nganh Dich vu | dich vu khac
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(2) bong gop vao GDP, sinh 101,

tich lily von

(3) Tao nhiéu co hdi viéc lam, phat
trién thi truong lao dong c6 k¥ nang

va tri thic

(1) Trung tam van tai

(2) Trung tdm gom hang xuét khau

Poi véi khu | (3) Vai tro két ndi | (3) Trung tm chia hang nhap khau
vwe PNB | Viét Nam véi thé | va phan phdi

va ca nuwdc | giol (4) La khu trung bay tap trung
quang ba san pham xuat nhap khau

cua ca nudc

(1) Trung tim Trung chuyén hang

Péi voi khu | (4) Cira ngd phia hoa cua khu vuc

vire Poéng cua hanh lang | (2) Trung tdm hd trg Van tai Bién

ASEAN va | kinh té Phia Nam | & Logistics

quoc té GMS (3) Mot trung tAm Xuc tién Thuong
mai va Dau tu ciia ASEAN

Bang 1. Vai tro — Chirc nang cua nganh Logistics tinh Ba Ria Viing Tau
Nguon: Vién NC&PT Logistics

PHAN III - CAC VAN PE CUA PONG NAM BQ
VA YEU CAU LIEN KET VUNG
1. Phat trién khong déng déu vé kinh té - xa hoi cua dia phuwong va

vung phu cin
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D& thay sy khac biét 16n vé phat trién kinh té - xa hoi giita cac dia
phuong, dac biét gitta TP.HCM vé1i céc tinh 1an can, xét riéng trong linh vuc
san xuit — thuong mai — dich vu thi cling da c6 nhiéu khac biét nhu:

- Trinh d9, nang luc cua luc lugng san XU, tir cic nha quan tri to1
nhan vién

- Vai trd doanh nghiép trong chudi gia tri

- Quy md vbn dau tu thu hat dugc

- Cong ngh¢ & ung dung,...

Trén thuc té, mdi dia phuong déu c6 dic trung riéng nén néu biét cach
khai thac 1oi thé so sanh thi noi nao ciing c6 thé tao ra va thiic day qué trinh
nang cao gia tri cia minh trong chudi.

2. Ha ting giao thong vén tii chim phat trién

La vung kinh té dong lyc 16n nhat nudce nhung theo nhiéu y kién, su
phat trién ha ting GTVT la chua tuong xtng:

- Chua c6 duong sat két ndi tdi cang bién

- Puodng thuy nodi dia dang c6 vai tro quan trong nhung thiéu ha tang
cang, bén

- Puong b chi c6 mot ) tuyén, gﬁn nhu ddc dao, dé bi qua tai

- Cac trung tam két ndi van tai da phuong thirc chua dugc chi trong.

C6 mot diém d& nhan thiy 1a dau tu ha tAng doi hoi nhiéu vén, do d6
khi khong lam 16 duoc tinh hiéu qua cta cac du an du tu ha tang thi kho
thuc hién dugce cac quy hoach cii, chua néi té1 cac quy hoach co tam nhin
moi, hién dai hon. Viée nay can dugc giai quyét tir gbc bang hiéu qua dau
tu, va hiéu qua dau tu, d4n toi ban chat 1a phai ¢ mo hinh kinh té sang tao
hon, hi€¢u qua cao hon.

3. Téc dd cong nghiép hoéa - hién dai héa thap
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Ngay ca TP.HCM ciing chua khai thac hiéu qua loi thé canh tranh va
ngudn lyc trong nudc, ngoai nude dé day nhanh qua trinh cong nghiép hoa —
hién dai hoa. Nhu vay, toan vung can dit ra muc tiéu déy nhanh hon qua
trinh nay.

Mo hinh kinh té niang dong hiéu qua méi gitp hién thuc hoa viéc nay.

4. Nang cao doi song ngudi dan, ting phic loi xa hoi

Viéc nay sé dugc thuc hién tdt thong qua tao viéc lam chét lugng cao va
su phat trién céc dich vu bd trg, lién két cac qua trinh kinh doanh, nhat 1a giao
thuong qudc té.

5. Hwéng dén muc tiéu phat trién bén virng trong dai han.

6. Can thiic ddy nhanh hon qua trinhg phat trién linh vue san xuit,
dich vu va thwong mai qudc té

7. Khai thac co hdi thu hut dau tw truc tiép va gian tiép tir nwéc
ngoai

8. Tao dong lre d6i mai va chuyén giao cong nghé

PHAN IV - KHU THUONG MAI TU DO KHAI NIEM, SU CAN

THIET VA TAC PONG LIEN KET VUNG

1. Khai niém va céc van dé co ban ciia FTZ (co s6 1y luén)

Phan nay trinh bay vé:

- Khdi niém Khu Thuong mai tu do theo thong 1é quéc té

- Muc dich thanh ldp FTZ cia cdc quic gia

- Ban chat Kinh té - Thwong mai ciia FTZ

- Quan hé giita FTZ va cac hiép dinh thwong mai ty do (FTA)

- Cdc vdn dé can quan tém cia cdc chinh phi khi xdy dung FTZ.

1.1. Khdai niém khu thwong mai tu do (FTZ)
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Khu thuwong mai ty do da xuét hién tir 1au trén thé gidi nén c6 kha nhidu
khai niém, cach hiéu da dang va ca thuat nglt dugc stir dung cling c6 su khac
nhau nhat dinh.

Theo tir dién Cambridge!, khu thiwong mai tw do (free trade zone —
FTZ) 1 “mgt khu vwe dic biét nam trong linh thé ciia mét quoc gia noi ma
cdc cong ty nwéc ngodi cé thé nhip khiu nguyén vit liéu, sin xudt hang
héa, xudt khdu va mét so hoat dong khdc ma khéng bi giéi han béi cdc quy
dinh va thué nhw cdc trwong hop thong thuong”.

Tai Hoa Ky, thuat nglt khu thuong mai nudc ngoai (Foreign trade zone
— FTZ) duoc st dung thay vi dung cum tu khu thuong mai tu do, du tén goi
tat déu giéng nhau. Ly do giai thich cho cach dung tir nay 1a Hoa Ky ap dung
chinh sach thuong mai tu do trén toan 1anh thd lién bang, chir khong phai chi
mét sd khu vuc dic biét nhu cac nude dang phat trién. Theo Co quan quan ly
thuong mai quéc té (ITA) thudc Bo Thuong mai Hoa Ky?, FTZ cua Hoa Ky
duoc hiéu 1a mét khu vuwee dwoc thiét ké dé cdc thii tuc hdi quan dic bigt cé
thé dwoc dap dung, trong do cho phép dién ra cdc hoat dong ngi dia doi véi
hang hoa nwdc ngoai trudc khi chinh thirc thwc hién thu tuc hdi quan. FTZ
nay gitp cac doanh nghiép ¢ thé dugc mién thué hoic chdm nodp thué cho
dén khi hang duoc ban vao thi truong Hoa Ky. O mot chimng muc nao do,
khai niém FTZ cia Hoa Ky kha tiém can v6i khai niém FTZ cua cac nude
khac.

Theo The Economist® - to bao kinh té uy tin hang dau thé gioi, FTZ 1a
mot hinh thirc cua khu kinh té dac biét (Special Economic Zones - SEZ). FTZ
d3 phat trién nhiéu dén mirc ma bao nay cho rang “khong con gi dic biét nira”

khi s6 liéu thong ké nam 2015 cho thiy c6 dén 4.300 FTZ trén khip thé gioi.

L https://dictionary.cambridge.org/dictionary/english/free-trade-zone
2 https://www.trade.gov/about-ftzs
3 The Economist. 2015. “Special Economic Zones: Not So Special.” April 3.
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Tuy nhién, ciing cdn nhin nhan khach quan vé viéc hinh thanh, phat trién
thanh cong va that bai ctia cic FTZ, nhét 13 tai Chau A, noi ma sy phat trién
thurong mai hang hai va san xuat kinh doanh c¢6 nhiéu diém khac biét so véi
Chau Au va dic biét 1a Hoa Ky.

Bio c4o nghién ciru ciia Uy ban Kinh té - X hoi Lién hop Qudc khu
vue Chau A — Thai Binh Dwong* (UNESCAP) két hop v6i Vién Hang Hai
Han Quéc xuit ban tai Newyork nam 2005 vé “Khu thuong mai tu do va su
phat trién viing hau phuong cang bién” néu rd hon vé ban chat, dic tinh, lich
sir phat trién cac FTZ trén thé gioi.

Bao c4o néu ro:

- Khai niém vé FTZ va cach thanh 1ap FTZ c6 khac nhau gitta cac qudc
gia.

- Viéc thiéu hiéu biét va kinh nghiém trong viéc thanh lap va van hanh
FTZ 14 kha phd bién va chi c6 mot sé qudc gia trong khu vueec ESCAP ¢6 trai
nghiém thyc su thanh cong.

Dan quan diém tir cach nhin cta khach hang, Bao céo néu: ba yéu td
chinh vé cac thudc tinh ctia FTZ ¢6 thé dugc tom tat trong mot cdu ngan ngi
tiép thi noi tiéng, “VI TR, VI TRI, VI TRi”. Cau ngan ngir nay khong chi
lién quan dén viéc dinh vi FTZ ma con lién quan dén cac xu hudng toan cau
trong san xuat, gia cong, tinh di dong ctia doanh nghiép va toan bd qua trinh
dugc goi 1a toan cau hoa.

Trong bao cdo, nhom nghién ciru UNESCAP da xem xét cau ngan ngtr
nay lién quan nhu thé nao dén FTZ va sy phat trién ving hiu phuong cia
cang bién. Khi thuc hién diéu nay, nhém nghién ctru ¢a xem xét cac xu huéng
vé vi tri kinh doanh, sy phat trién trong van tai bién va hé théng giao di¢n bo

bién dé cung cap cho chinh pht, cdc nha hoach dinh chinh sach va cac nha

4 UN ESCAP & KMI. Newyork, 2005. “Free Trade Zone and Port Hinterland Development”
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khai thac cang nhimng huéng dan s& hd tro ho t6i uu hoa loi thé so sanh cua
minh.

1.2. Muc dich thanh lagp FTZ cua cdac quéc gia

Ba muc tiéu chinh cua khu vuc cong khi quyét dinh xay dung FTZ 1a:

* Thu hut doanh nghiép

= Thu hut vén

= Tao viéc lam.

Viéc thu hat doanh nghiép khong chi 12 nha dau tu phét trién FTZ du nd
thuong c6 mot nha dau tu chinh. Trong mot FTZ co rat nhiéu doanh nghiép,
cu thé 1a hang ngan doanh nghiép qudc té 16n nho cac loai, tham gia hoat

dong. Vi du tai Trung Dong:

BUSINESSES IN JAFZA

JAFZA caters to businesses from across the world and from a
variety of sectors

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Hinh 1 - Tinh toi 2020, Khu FTZ Jafza tai UAE thu hut duoc
8640 doanh nghiép

Viéc thu hut von khong chi 14 von dau tu phat trién ha ting ma co ban 1a
vbn luan chuyén tir hoat dong san xuét, thuong mai, dich vu théng qua FTZ.
Céac dong vén qua FTZ thuong déu 1a dong tién chinh ngach quan 1y boi cac
dinh ché tai chinh c6 uy tin trén thi truong qubc té.
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Céc viéc lam tai FTZ cling doi hoi nhiéu nhan luc véi trinh d6 cao hon
han mot bac so véi trinh d6 thuong mai qudc té thong thudng, trong ca luc
luong quan 1y t&i ngudi van hanh cac hoat dong hién truong. Hiéu ngan gon
1a trinh d6 qudc té tiéu chuan cao.

1.3. Bin chit kinh té - thwong mai ciia FTZ

Theo UNESCAP, vé ban chit FTZ la mét bit dong sin thwong mai,
cung cip cho céc nha dau tu:

e Mot dia diém doc lap (offshore)

¢ C6 co so ha tang kinh doanh trén mtrc trung binh

¢ Quy dinh vé kinh doanh linh hoat

e Uu d3i thué hap dan, chi phi dau tr va van hanh thap hon.

Can ct cac ddc diém chinh nay, mdi qudc gia ¢ thé lya chon vi tri, phat
trién cac két cau ha tang, diéu chinh co ché, chinh sach cho phu hop véi tinh
hinh trong nudc va thong 1& quéc té.

V& mit vi tri, cac FTZ thuong dugc thanh 1ap xung quanh cac cang bién,
san bay 16n va dia diém ctra ngd qudc gia, noi c¢6 nhiéu lgi thé vé van tai qudc
té va do d6 vé thuong mai. Pia diém kinh doanh cung cép cho khach hang
(ngudi téi dang ky hoat dong) khong chi 14 cac nha may nhu trong khu ché
xuat hay cac kho bai nhu kho ngoai quan ma con bao gdm co s& vét chit cho
cac hoat dong thuong mai, vi du rat nhiéu van phong dai dién va’/hodc cong
ty thuong mai, dich vy, san Xuat phﬁn mém, hoat dong nghién ctru va dich vu
tai chinh, to chirc su kién, hoi nghi, trién 1am, vui choi giai tri.

Mot khu thuong mai tu do gan lién véi mot cang thi cang d6 con duge
goi 1a cang tu do (Free Port). FTZ co thé dat & bat ky dau, nhung thuc té
thudng phat huy gié tri khi gin véi cang bién, cang hang khong quéc té. Cang
va FTZ 1a sy cong sinh, cong hudng 13n nhau. M6 hinh tot nhét hién nay la

két hop FTZ véi van tai da phuong thirc.
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Vi du tai hinh 2, khu FTZ Jafza 1a khu vuc riéng, c6 14 cong, gan voi
cang bién, gan sin bay qudc t& Trung tim Thé Gidi tai Dubai, né ciing gan
v6i trung tdm do thi hién dai bac nhat tai thanh phd nay.

Vé nganh hang: Nhirng nganh hang, doanh nghiép c6 khdi lugng xuét
nhap khau thuong xuyén va 16n, tdc d6 luan chuyén nhanh, duoc wu dai thué
1a d6i tugng huong lgi 16n nhat tir FTZ. Ciing chinh vi vay ma FTZ sé& thiic
day phat trién san xuat thong minh, thuong mai dién tir xuyén bién gidi, thuc
hién tot cac FTA.
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Hinh 2 — Vi tri Khu FTZ Jafza

Vé quan 1y kinh doanh va thué: Cac doanh nghiép khi tham gia vao FTZ
khong phai dong thué xuat nhap khau, cting véi thuan lgi vé& van chuyén va
logistics, ho ¢6 co hoi dé tiép can thi truong va két ndi voi cac doanh nghiép
khac trong va xung quanh FTZ. No61 cach khac, FTZ chinh 1a mot dong luc
tdng truong cho cac dia phuong c6 cang va vung hau phuong quanh do.

1.4. Quan h¢ giira FTZ va cac hi¢p dinh thwong mai tu do (FTA)

Ciing theo UNESCAP, tu do hoa thuong mai hang hoa va dich vy, mang
lu6i giao thong tich hop méi va sy phat trién cta cong nghé thong tin va
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truyén thong (ICT) d4 tao ra nhitng co hoi kinh doanh chwa timg c6 cho nganh
thuong mai va van tai. Mirc do canh tranh gia ting ciing dan dén viéc céc to
chtrc khu vyc cong va khu vuc tu nhan nhén ra su can thiét phai chuyén tur
chién lugc kinh doanh qubc gia va khu vuc sang chién luoc kinh doanh toan
cau. Do d0, cac cong ty san xuat dang quan tim nhiéu hon dén viéc quan Iy
toan bo chudi cung tng tir ngudn nguyén liéu thd da dang dén san xuit va
phan phéi thanh pham cubi cung. Cac cong ty san xuat cling dang thuc hién
cac bude dé thiét 1ap hé théng logistics (hdu can/phan phdi) & cac khu vuc
trung tam, dac bi€t 1a xung quanh cac vung ndi1 dia cang, dé cai thién kha nang
canh tranh ctia ho bang cach giam hang ton kho va chi phi mua sam nguyén
vat liéu, va bang cach cung cip cac dich vu dung lic (JIT) nhanh chéng,
hudng dén khach hang va cac dich vu logistics gia tri gia ting.

Nhitng xu huéng nay trong quan 1y chudi cung mg va logistics dang
tang toc khi cac rao can thué quan va phi thué quan, bao gdm ca tha tuc hai
quan, duoc sap xép hop Iy va don gian hoa, dic biét théng qua cac hiép dinh
tao thuan loi song phuong, tiéu ving va da phuong (cac FTA).

Phu hop véi nhitng xu hudng nay va dé dap tmg nhu cau kinh doanh,
nhiéu quéc gia chau A d3 thanh 1ap hodc c6 y dinh thanh lap cac khu vuc gia
tri gia tang ddc bi¢t ¢ cac khu vuc cang hoac & vung noi dia rong 16n hon véi
ky vong cao vé loi ich kinh té ma cac khu vuc nay s€ mang lai. Cac khu vuc
nay thuong duogc goi 1a khu vuc thuong mai tu do (FTZ), bao céo da dan néu
10.

1.5. Cic vin dé cin quan tam ciia cdc chinh phii khi xdy dung FTZ

UNESCAP ciing thong ké va dua ra khuyén céo vé cac van dé ma cac
chinh phu quan tdm, va nén quan tam: Céac khu thuong mai ty do dugc thanh

1ap v61 muc ti€u co6 tac dong tich cuc dén nén kinh té. Tur goc d¢ quoc gia,
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sau day 1a nhimng két qua ma cac chinh phu tim kiém tir cac khu thwong mai
tu do:

m Tao thu nhdp ngoai héi. Bang cach thuc ddy xuit khau phi truyén
thdng, thu nhap xuat khau 16n hon ¢ thé cé tac dong tich cuc dén ty gia hoi
doai. Két qua 1a hodc nhap khau nhiéu hon & mot ty gia héi doai nhat dinh
hodc nhap khau voi chi phi thap hon cho nguodi mua trong nuée.

m Cung cép viéc lam va tao thu nhap. O céac nude dang phat trién, nguoi
lao dong chuyén tir linh vuc néng nghiép sang cac cong viéc duoc tra luong
cao hon trong linh vyc san xuat. Chuyén dich lao dong sang san xuét cong
nghiép co chi phi co hoi thip ddi voi nén kinh té: nén kinh té khong mét nhiéu
san luong nong nghiép va ting thém san luong hang xuat khau phi truyén
théng.

m Thu hat von dau tu truc tiép nudc ngoai (FDI) véi lugng von 16n hon
cho nudc chu nha.

m Tao ra hiéu tmg chuyén giao cong nghé, hiéu tmg lan téa kién thic va
strc thu hit. Didu nay s& dan dén viéc cac cong ty dia phuong tham gia san
xudt cac san pham phi truyén thong. Cac nha cung cdp dia phuong duoc
huong 1o1 vi ho budc phai san xuét theo tiéu chuén chét lugng va san Xuét
dang cap thé gidi, doi hoi phai dio tao chuyén sau vé lao dong, nhan vién va
quan ly.

Tom lai:

1) Khu thwong mai tw do la mot khu vuwc:

- C6 ranh gidi dia li xac dinh;

- Puoc thanh 1ap boi co quan nha nudc c6 tham quyén (cao nhat 1a Chinh
ph);

- Pia diém ¢ noi c6 nhiéu lgi thé vé thuong mai qudc té va tiém nang

kinh té;
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- Hoat dong tap trung vao thuong mai quéc té va cac hoat dong phuc vu
cho san xuét - thuong mai quéc té (vi du hoat dong logistics quéc té, hoat
dong ché Xuét), 6 thé mo rong sang linh vyc dich vy;

- Pugc hudng cac wu dai vé chinh sach thué, bao gdm mién thué xuét
nhap khau, mot s6 loai thué ndi dia, c6 thé bao gém ca thué truc thu;

- BPuoc hudng cac vu dai vé chinh sach dau tu, phat trién ha téng;

- Puoc nhiéu nude sir dung nhu mot sang kién phat trién kinh té - x3 hdi.

2) Loi ich dem lai cuia khu thwong mai tu do:

- Thuac déy phat trién linh vuc san xuét, dich vu va thuong mai quéc té;

- Thu hat dau tu tryc tiép va gian tiép tir nudc ngoai;

- Tao dong luc d6i mai va chuyén giao cong nghé;

- Phat trién kinh té - x3 hoi cua dia phuong va vung phu can;

- Khai thac hi¢u qua loi thé canh tranh va nguén lyc trong nudc, ngoai
nuéc dé day nhanh qua trinh cong nghiép hoa — hién dai hoa;

- Nang cao doi séng ngudi dan, tang phic loi xa hoi thong qua viéc lam
va su phat trién cac dich vu bo tro, lién két;

- Huéng dén muyc tiéu phat trién bén viing trong dai han.

Nhw vdy khai niém, n01 ham, ddc tinh, lgi ich dat dugc khi hinh thanh
cac FTZ la da ro.

Tuy nhién, tai Viét Nam, cac van ban quy pham phép luat hién hanh
chua dé cap dén khai niém khu thwong mai tw do. Do 6, loai hinh khu vuwe
diic biét véi tén goi nay chwa chinh thirc ton tai & Viét Nam. Pay thuc sy
1a mot khoang cach ma Viét Nam can nd luc dé theo kip céac nudc.

2. Sw can thiét déi véi tinh Ba Ria Viing Tau

2.1 Khai thdc vi tri, vai tré chién lwoc ciia tinh déi véi quéc gia

Tinh Ba Ria - Viing Tau c¢o6 dién tich 1.982,56 km2, chiém 5,99% dién

tich ca nudc va Xép thr 50 trong 63 tinh, thanh phé truc thudc trung wong; vé
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dan s6, nam 2020 dan sd trung binh cua tinh 13 1.167.938 ngudi, chiém 1,2%
dan s6 ca nudc va xép thir 39 trong 63 52 tinh, thanh phd truc thudc trung
uwong. Vo1 quy mo dién tich khong 16n, nhung Ba Ria - Viing Tau 1a mot trong
s it nhitng dia phuong c6 vai tro to 16n dong gdp vao GDP va tong thu ngan
sach qubc gia’.

V& cac chi tiéu dong gop vao ting trudong kinh té thong qua GRDP va
thu ngén sach, tinh Ba Ria Viing Tau nhiéu nim qua ludén nam trong tép dau,
chi sau TP.HCM va Ha Noi. Cac thanh tich d6 1a két qua cua cac hoat dong
san xudt, kinh doanh va dich vu. V& cac linh vuc truc tiép tao gia tri dbi voi
ca nudc, cac vai tro ndi bat cia Ba Ria Viing Tau la: cira ngd giao thuong
quéc té, trung tam dich vu dau khi quéc gia, dong lyc trong phat trién du lich,
va 13 dia ban thuc day do thi hoa qudc gia. Tét ca cac linh vuc noi trén déu
dugc hudng 1oi va do d6 ¢6 nhu cau hinh thanh khu FTZ, SEZ trén dia ban.

a) Péng gop ting treong kinh té va ngan sdach

Ba Ria - Viing Tau cung véi 3 dia phuong trong ving (thanh phé HO Chi
Minh, cac tinh Binh Duong, Pong Nai) nam trong s6 5 tinh, thanh phd trong
ca nude co6 mirc dong gdp 16n nhat vao téng san pham ndi dia (GDP) va tong
thu ngan sach qudc gia. Qua do tao nén vai tro, vi thé cia ving Pong Nam
B 1a ving niang dong nhat va c6 dong gop 16n nhat vao phat trién kinh té va
thu ngén sach cta ca nudc. Trong 6 dia phuong vung Dong Nam b, Ba Ria
- Viing Tau dung thtr 6 vé& quy mé dién tich; thir 5 vé quy mé dan s6; thir 4 vé
quy mé GRDP va dimg dau vé GRDP binh quan dau ngudi.

Mac du, Ba Ria - Viing Tau c6 vai tro va dong gép quan trong trong su
phat trién chung clia viing va ca nudc, song chua twong ximg véi tiém nang
ctia tinh. Nhirg nim gin day, su phét trién cta tinh ¢6 xu hudng cham hon

s0 v6i 08 tinh, thanh phd trong nhom ding dau vé quy mé GRDP. (06 tinh

° Trich B4o co t8ng hap quy hoach tinh BR-VT, 2023
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gdém: Binh Duong, Pong Nai, Hai phong, Quang Ninh, Bic Ninh va Ba Ria -
Viing Tau; va 2 thanh phd H6 Chi Minh va Ha Noi). Quy mé GRDP (trir dau
khi) ctia Ba Ria - Viing Tau tir vi tri tha 5 ndm 2015 xubng vi tri thr 8 nim
2020. Sy phat trién theo huéng mé cia nén kinh té 1a rat rd khi tong kim
ngach Xuat nhap khau cua Viét Nam ludn tang truong hai con sb va co gia tri
gan bang 200% GDP. Viéc nay cho thdy nghich 1y va cau hoi 1am thé nao dé
cac dia ban ctra ngo quéc gia, co diéu kién thuan loi nhu Ba Ria — Viing Tau
khai thac tot tiém nang, loi thé cua tinh 13 nhat thiét phai duoc giai dap. O tam
vi mo, khi xem xét hé thdng logistics qudc gia— vén 1a nén tang kién tao nang
luc canh tranh bao gdm cac yéu t co sé ha ting, nha cung cap dich vy, ngudi
str dung dich vy, va khung phép 1y. Trong do, 3 yéu té dau tiém déu da co va
dang phat trién manh. Vay yéu t6 thir tu 13 co ché chinh sach can duoc quan
tam. Co ché mo can dbi phu hop giita nhu cau vé d6 md cia co ché chinh
sach voi cac yéu cu bao dam quéc phong, an ninh, on dinh trat tu x4 hoi sé
la chia khoa giai bai toan nay.

b) Véi vai tro cang bién cira ngé, trung chuyén quoc té

B& bién bong Nam bd thudc tinh Ba Ria - Viing Tau va TP. HO Chi
Minh. Py ciing 14 viing bién gan tuyén dudng bién qudc té. Hang nim, cang
bién Viing Tau dam nhan khoang 45% tong khéi lwong hang hoa va trén 60%
khéi luong hang container thong qua hé thdng cang bién Viét Nam, trong d6
cum cang Cai Mép - Thi Vai hién la cum cang nudc sau duy nhat & Viét Nam
c6 thé don duoc tau hang trén 100.000 tan va trd thanh mot trong 19 cang trén
thé gidi c6 thé tiép nhan tau siéu trong. Cang Viing Tau 1a mot cum cang bién
tong hop cap qudc gia, ddu mdi qudc té ctia Viét Nam. Cang Sai Gon va Viing
Tau I4 2 trong 10 cang bién 16n nhat Viét Nam hién nay. Thang 10/2020, cang
da don tau Margrethe Maersk (trong tai trén 214.000 tdn, stc chd hon
18.300TEU, dai gan 400 m, rong 59 m) - mdt trong nhirng tau container 16n
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nhat thé gidi hién nay, tré thanh mot trong s 20 cang 16n trén thé gidi co du
nang luc tiép nhan tau kich ¢& nay.

Loi thé thtr hai gan lién voi wu thé cang cira ngd qudc gia ciia Ba Ria —
Viing Tau 1 da c6 nganh céng nghiép phat trién manh va con nhiéu du dia
phat trién. Ving dat sau cang tai khu vire Cai Mép Ha cho phép phat trién hon
1000ha, 1a khu vuc dang dugc quy hoach phat trién khu thuong mai tu do.
Pt khu cong nghiép trong tinh con kha niang phat trién hon 4000ha. Nhiing
tai nguyén nay nam & vi tri c¢6 loi thé ddc biét nén rat can duogc khai thac véi
mo hinh hiéu qua cao.

Tinh Ba Ria — Viing Tau ciing dong thoi dang nghién ctru phat trién cac
t6 hop quy mé 16n vé cong nghiép - dich vy - d6 thi tai thanh phd mai Phu
Mj5. Phéi hop v6i nhu ciu phét trién do thi va dich vu hd tro khu thuong mai
tu do hay khu kinh té dic biét s& hoan toan dung xu hudng, trong hd cing
phat trién.

Ba Ria - Viing Tau ciing 1 dia phuong c6 diéu kién dé phat trién tro
thanh trung tam logistics va cang bién trung chuyén qudc té trén co s cac
tién dé co ban nhu: Vi tri dia Iy nam trén tuyén hang hai qudc té tir Chau Au,
Trung Pong qua khu vuc Bic A va Chau My; Song Thi Vai - Cai Mép c6 dic
diém sau, kha rong va it bi boi léng, cho phép cac tau co tai trong 16n ra vao
thuan loi; Pong thoi 14 ctra ngd hudng bién phia Dong Nam trén tuyén dudng
Xuyén A thudc hanh lang kinh t& Pong Nam tiéu ving Song Mé-Kong (Ba
Ria - Viing Tau — thanh phdé H6 Chi Minh — Phnom Penh — Bangkok —
Dawey).

Vé quéc phong va an ninh, Ba Ria - Viing Tau dang phat trién, tré thanh
mot cuc ting trudng quan trong cua ca nude. Vi vai trd cang cira ngd qudc
té c6 kha nang tiép nhan céac tau bién c6 trong tai 1on di cac tuyén bién xa, su

phat trién ciia hé thong cang va van tai bién Ba Ria - Viing Tau gitp ting
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cudng két ndi quéc té, tang su hién dién trén bién, gop phan giit vitng doc 1ap,
chu quyén bién dao, ting cudng hop tac qudc té vé bién, duy tri moi trudng
hoa binh, 6n dinh va phat trién bén virng.

b) Vai tré trung tam dich vu ddu khi va co khi hang hdi ciia quéc gia

Tur khi nganh dau khi bat dau hinh thanh va phat trién ¢ nudc ta dén nay,
Ba Ria - Viing Tau da tré thanh trung tam dich vu dau khi quan trong cua
quéc gia. Gan nhu toan bd cac hoat dong dich vu phuc vu cho tham do, khai
thac dau khi trén viing bién nudc ta déu duoc cung cap tir cac can cir hau can
tai Ba Ria - Viing Tau. Tai Ba Ria - Viing Tau c6 déy du hé théng bén cang,
san bay, kho bai, nha xuéng... phuc vu hoat dong dau khi véi déy du cac loai
hinh dich vu nhu: dong, stra dan khoan; cung cip céc loai phuong tién, may
moc, thiét bi, vat tu, nguyén li€u, hoa phém phuc vu dau khi; cung cép nguén
nhan luc; cung cap chd & va 1am viée cho cac doanh nghiép, chuyén gia, cung
cap suat an... Hau hét, cac doanh nghiép trong nudc va nudc ngoai tham gia
hoat dong dau khi trén vung bién Viét Nam déu c6 tru s& chinh, hodc chi
nhanh, van phong dai dién dat tai Ba Ria - Viing Tau.

Luc lugng san xuat duoc phat trién & quy mo 10n va chuyén nghiép vé
cong nghiép dau khi, co khi hang hai 13 mot ngudn lyc rat quan trong 1am nén
tang khong chi cho nganh dau khi ma ca nganh hang hai, cang bién, van tai
thuy noi dia, cong nghi¢p nidng ctua ca nudce. Voi co ché thuong mai ty do,
hoat dong thwong mai va dich vu dau khi bao gém va khong gidi han téi cac
hoat dong mua ban, trung chuyén, phan phdi san pham dau khi, dau mo, hoa
chit va nang lugng, cung cép phu tung, phu kién, dich vu ho trg,... s& duogc
¢ thém loi thé canh tranh cao.

¢) Vai tro déng lwc phat trién du lich quoc gia

Khu vuc ven bién ciia tinh ¢6 nhiéu bai tim rat dep, 13 khu nghi dudng,

du lich nbi tiéng. Ving bién Péng Nam bd ngu trudng rong, hai san phong
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ph, ¢6 tiém ning 16n trong phét trién nganh khai thac va nudi trong thiy san,
van héa am thuc. Theo Quy hoach téng thé phat trién du lich Viét Nam dén
nim 2020, tim nhin dén nim 20306 , Ba Ria - Viing Tau 1a mdt trong ba
tinh/thanh thudc khu vuc dong luc phat trién du lich vung Pong Nam b, voi
cac san phém du lich déc trung nhu: du lich MICE (hoi hop, khuyén thudng,
hoi nghi, trién 1am); du lich van hoa, 1& hoi, giai tri; du lich nghi dudng bién,
du lich giai tri cudi tuan, du lich thé thao, du lich mua sam... véi cac dia ban
trong diém phat trién du lich gdm: TP. Viing Tau, thi trdin Long Hai, Phudc
Hai, Ho Tram, Binh Chau va Con Pdo. Trong d6, khu du lich Long Hai -
Phuéc Hai va khu du lich Con Pao 1a duoc xac dinh tiém nang phat trién 02
khu du lich qudc gia.

Tai Nghi quyét s 24- NQ/TW ngay 07/10/2022 ctia B6 Chinh tri, TP.
Viing Tau dugc dinh hudng 1a d6 thi du lich quéc gia, trung tam du lich chat
lugng cao, déng cép quéc té. Khu thuong mai tu do véi cac co ché thoang vé
Xuét nhap khau, xuét nhap canh s¢€ tao thém nguén san phém, dich vu, khach
hang quy mo 16n cho nganh du lich, phuc vu va thu hut nhiéu hon luong khach
trong va ngoai nudc.

d) Vai tro déng gop thiic day dé thi héa quéc gia

Céc d6 thi hidu qua dong vai tro then chdt gitp cac dia phuong chuyén
ddi sang nén kinh té c6 mirc thu nhap cao hon. Cac do6 thi da trd thanh tru cot
phat trién manh mé& cua mdi dia phuong néi riéng, ca nudc ndi chung. Céc
khu vuc do thi ngay cang dong vai tro quan trong trong tang trudng. Trong
10 tinh, thanh phd cé ty 1& d6 thi héa cao nhat ca nudc, Ba Ria - Viing Tau
dung thr 6, cao hon rat nhidu murc binh quéin cua ca nude.

Khu thuong mai ty do hay khu kinh té dic biét c6 nhu cau cao vé giao
dich thuong mai, tai chinh, hoc tip, cham soc stc khde, vui choi giai tri. S€

thu hat thém hang trdm ngan lao dong chuyén mon cao téi cu trii va hang
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triéu luot khach giao dich, tham quan. Pay 14 yéu cau va diéu kién thuan loi
dé phat trién manh mo hinh D6 thi Cang — mét loai hinh dic biét hiéu qua va
s& 1a dién hinh phat trién cho cac d6 thi cang khac trong ca nudc.

2.2. Khai thdc vai tro, vi thé ciia Ba Ria - Viing Tau trong ving

Vung Dong Nam Bo du 13 khu vuc phat trién sém nhat va ludn di dau so
V01 cac vung mién ca nudc, tuy nhién dugc B Chinh tri danh gia “con nhiéu
han ché, yéu kém va khé khan, thach thirc 1on: Phat trién chua twong xtng
voi tiém nang, lgi thé; mot sb chi tiéu quan trong chua dat nhu dé ra. Tang
truong kinh té c6 xu hudng cham lai va thap hon ca nudc; dong gop vao tong
thu ngan sach nha nude giam, téc do ting ning suat lao dong thap, cong tac
quy hoach va trién khai thuc hién céc quy hoach con cham. Mang ludi két
c4u ha tang cip ving, lién ving, nhat 13 ha tng giao thong két nbi ndi ving
va lién ving con thiéu, yéu, chua dong bo, anh hudéng dén sy phat trién va
stc lan toa ctiia ving”,

Déi dién vai cac kho khin thach thirc trén, nhu cau phat trién dot pha 1a
tat yéu. Céac phan tich lgi thé so sanh cho thay vi tri, vai tro dic biét ciia tinh
Ba Ria - Viing Tau ddi véi ving Pong Nam bo va cac ving lan can s& duoc
phat huy va tinh s& doéng gop nhiéu hon cho ving véi nhiéu lgi ich 16n khi c6
khu thuong mai ty do. Cu thé nhu sau:

a) Lam tot hon vai tro cira ngé hudng ra bién, cung cdp dich vu cdng,
vdn tdi bién, logistics.

Theo chién lugc phat trién hién tai, trude khi co chu truong cu thé vé
phat trién khu thuong mai tu do cua Bo Chinh tri, dé tao diéu kién thic déy
phat trién ha tﬁng cang bién, dich vu cang va dich vy hau can cang, tinh da
tap trung huy dong nhiéu ngudn lyc dau tu hé thong ha ting két ndi cang.

Nhiéu dy 4n ha téng quan trong da dugc dau tu theo hudng hién dai nhu:

6 Trich Nghi quyét 24/NQ-TW
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Duong 965, Puong lién cang Thi Vai - Cai Mép, duong 991 B, duong Phudc
Hoa - Cai Mép... Mot s6 du an dang tiép tuc duoc thire déy dau tu nhu: duong
Long Son - Cai Mép, Cau Phudc An, Cao toc Bién Hoa - Viing Tau. Két hop
v6i cac du an ha ting két ndi vang va lién ving dang tiép tuc duoc du tu véi
nhitng du 4n 16n nhu dudng cao toc Bién Hoa - Viing Tau, dudng vanh dai 4
TP. H6 Chi Minh, cdu Phuéc An, dudng lién cang va cac tuyén giao thong
két nbi khac (QL51, QL55, QL56,...) s& 1a “don bay” dwa cang Cai Mép - Thi
Vai cia Ba Ria - Viing Tau vuon xa va trd thanh ctra ngd hudng ra bién ciia
vung Dong Nam b9, vung Tay Nguyén va khu vyc nam Trung bg.

Hién nay cang bién Ba Ria - Viing Tau c6 53 bén cang ctng, 10 cang
dau khi ngoai khoi, 05 bén phao, diém neo dau chuyén tai. Tong chiéu dai cac
bén cang ctng 1a khoang 17,61km, tong chiéu dai bén sa lan 1a 3,43km. V&
nang suat xép dd, khu cang Cai Mép - Thi Vai thudc cang bién Ba Ria - Viing
Tau 1a khu cang c6 nang sudt xép d& cao nhat Viét Nam hién nay va thudc
loai cao ctia thé gidi, dién hinh nhu bén cang TCIT da xép do tong cong 3.311
container (twong duong 4.797 TEU) cho tau One Columba chi sau hon 14
gid, tuong duong ning suat xép d& 238,08 container/gid; nang sut trung binh
dat 47 container/gio/cau. Cai Mép - Thi Vai ciing 1a khu cang tiép nhan c&
tau 16n nhat va bdc xép lugng hang 16n nhit trén 01 chuyén tau me. Khu bén
Cai Mép 1a khu bén cang dugc quy hoach dam nhan vai trd quan trong, 1a khu
112 bén cang cira ngd, trung chuyén qudc té cua Viét Nam noi chung va Ba
Ria - Viing Tau noi riéng. Trong thoi gian qua, khu bén Cai Mép 1a khu bén
cang c6 toc do ting truong thude loai nhanh nhat thé gidi. Nam 2010, khu bén
Cai Mép chua dugc biét dén trong bang xép hang Top 100 cang container 16n
nhat thé gidi, tuy nhién chi 5 nam sau, khu bén Cai Mép (khi d6 ghép chung
v6i cang Tp HCM) duogc xép thtr 24. Sang nam 2016, khu bén Cai Mép lan
dau dugc xép hang va dung vi tri thir 77 thé gidi. Sang nam 2017, 2018, 2019,
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2020 khu cang Cai Mép timg budc vuon 1én xép tuong tmg céac vi tri 70, 50,
45, 42 thé gi6i.

Viéc tap trung luong hang 16n 1a diéu kién tién quyét hinh thanh céc
trung tam dich vu logistics. Dich vu logistics hi¢n tai bat dau phat trién manh,
bén canh hé théng cang bén thuy ndi dia, da c6 20 du an kho bai logistics di
vao hoat dong véi tong dién tich chiém dat khoang 224 ha phuc vy thu gom
va luu chira hang hoa phuc vu cho cac nha may trong cac khu cong nghiép
trén dia ban tinh. Cong tac quy hoach phan khu xay dung ty 1€ 1/2000 Trung
tam logistics Cai Mép Ha di hoan thanh s& 13 co sé phap 1y dé lwa chon nha
dau tu c6 ning luc tham gia dau tu xay dung, két ndi Ba Ria - Viing Tau vao
chudi cung ting toan cau.

Khi duge phé duyét phat trién khu thuong mai tu do tai Cai Mép Ha,
viéc thu hut sy quan tam ctia cac hang tau, cac nha dau tu thuc hién céc cong
trinh tién ich trén dia ban s€ dugc tang thém dang ké. Viéc nay tao diéu kién
tuong tac, hd tro cac tinh / thanh trong viing va can ving nhu Pong Nai, Binh
Duong, TP.HCM, T4y nguyén, Duyén hai mién Trung, Pong Bang Séng Ciru
Long vé van tai, cang bién, logistics, giup ting cao mirc dich vu va giam chi
phi. Tr d6 giup cho hang hoa xuat nhap khau tai cac dia phuong trong ving
va can vung s€ dugc luan chuyén nhanh va ré hon, tao thém loi thé canh tranh
cho vung. Pay 14 loi ich truc tiép thir nhat.

b) Két hop véi san bay Long Thanh tao trung tam logistics tam c& thé
gidi, tao diéu kién ndng cao nang lwc canh tranh cia Ving.

Giai doan t&i ndm 2030, cac du an két ndi voi vung hau phuong nhu
duong cao toc Bién Hoa - Viing Tau, dudng vanh dai 4 TP.HCM, hé thong
giao thong lién cang Cai Mép — Thi Vai, hé théng giao thong duong thily noi,
dia, ven bién s& hinh thanh két ndi da phuong thuc, lién hoan, dong bo gitra

hé thong cang Cai Mép — Thi Vai, san bay Long Thanh va cac khu vuc dich
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vu, san xuét trong Vung Kinh té trong diém phia Nam, ciing nhu két ndi ving
Pong Nam bo voi cac ving khac trén ca nudce, két ndi véi cac qudc gia trong
hanh lang kinh té xuyén A va véi cac qudc gia trong khu vuc Chau A - Thai
Binh Duong - An Do Duong.

Viéc két hop ning lyc vén tai da phuong thirc ddng thdi nam trong ché
do kiém soat ngoai quan, cu thé 1a hanh lang van tai gitra cac cang bién Viing
Tau va Cang HKQT Long Thanh béng duong bd hay dac biét 1a duong sit
vO1 su giam sat cia Hai quan tao nén hanh lang van tai ngoai quan (Bonded
corridor) nang suit cao la mot su phéi hop c6 tinh vu viét, nang luc canh tranh
cao hon cac to hop cang — san bay khac trong khu viuc Pong Nam A. Tir d6
s€ gitp khu vuc tr Phit My t61 Long Thanh tao nén cac Trung tam Logistics
tam c& toan cau (Global Logistics Hub). Va khi d6 chinh Trung tdm Logistics
toan cau nay sé thuc ddy nang lyc canh tranh viing, can ving, va qudc gia.

¢) Pap vmg nhanh hon nhu cau ndng cao trinh do san xudt kinh doanh,
khoa hoc cong nghé, chéng suy thodi kinh té toan ving.

Loi thé tu nhién cua tinh Ba Ria Viing Tau dugc su hd trg cua ving
Pong Nam b, noi dong gop 32% GDP, 44,7% tong thu ngan sach nha nudc,
ving san xuat ra lugng hang héa 16n nhat ca nudc, chiém 45% tong khi
luong hang héa va hon 60% khéi luong container thong qua hé thong cang
bién Viét Nam. Pay 1a ngudn tai nguyén, ngudn luc quan trong ddi véi su
phat trién ctia tinh Ba Ria — Viing Tau. Mic du vay, hién nay tang trudng thuc
té tai dia phuwong va trong viing chua twong xing véi tiém nang. Mo hinh kinh
doanh, trinh d6 céng nghé nhin chung con thap.

Trong diéu kién c6 thém co ché khu thuong mai tu do, toan vung s€ dugc
hudng loi vé ting truong. Nhu dd néu tai phan khai niém, cac FTZ hay SEZ
déu hudng t6i thu hit dau tu, chuyén giao cong nghé, phat trién ngudn cung

trong nudc, phat trién sdn pham trong nudc ra thi truong quoc té. Trong di€u
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kién ndng lyc san XuAt dang dugc chu trong phat trién va céac ap luc tir khung
hoang, suy thoai kinh té thé gidi, sut giam don hang hién nay thi viéc can co
thém cac co hoi giao thuwong, nang cao trinh d6 san xut kinh doanh 14 rat birc
thiét. Vung PNB va cac vung mién lan can s& duoc huong loi tir sy phat trién
FTZ tai Ba Ria — Viing Tau.

2.3 Tao diéu kién phdt trién dét phd cho tinh Ba Ria — Viing Tau

Thuc té phat trién FTZ, SEZ tai cic nudc trén thé gi61, dic bi¢t tai Chau
A, Trung Qudc cho thay cac loi ich to 1én cia moé hinh niy t&i su phat trién
kinh té - x4 hoi dia phuwong. Cac loi ich cu thé bao gom:

a) Thuc day phat trién dich vu cang bién va dich vu logistics voi y
nghia nganh kinh té dong lyc méi cia tinh.

Nhu da phan tich trén day, giai doan tir 2012 t61 2022, dugce sy quan tam
cta lanh dao Pang, Chinh phi, cdc Bo nganh, hé thdng cang bién va giao
thong két ndi trén dia ban tinh di lién tuc duoc dau tu phat trién, dua vao van
hanh, hinh thanh hé thdng cang nudc sau, giit vai tro cira ngd hudng ra bién
ctia ving Pong Nam bd. Theo Quyét dinh sé 1579/QD-TTg ngay 22/9/2021
ctia Thu twéng Chinh phii phé duyét Quy hoach tong thé phat trién hé thong
cang bién Viét Nam thoi ky 2021 - 2030, tim nhin dén nam 2050, nhom cang
bién s6 4 gdm 5 cang bién: cang bién Thanh phd Ho Chi Minh, cang bién
Pdng Nai, cang bién Ba Ria - Viing Tau, cang bién Binh Duong va cang bién
Long An. Nhom cang bién s6 4 dugc quy hoach: dén nim 2030 hang hoa
thong qua tir 461 dén 540 triéu tin (hang container tir 23 dén 28 triéu TEU);
hanh khach tir 1,7 dén 1,8 triéu luot khach. TAm nhin dén 2050: dap ing nhu
cau thong qua hang hoa véi toc d6 ting trudong binh quan khoang tir 3,5 dén
3,8 %/nam.

Trén thyc té, lugng hang qua cang bién Ba Ria - Viing Tau nam 2021 da

dat 113,65 triéu tan. Riéng hang cong-ten-no dat 8,44 tri¢u TEU, tang 11,77%
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s0 v6i nam 2020 (trong d6 san luong hang hoa xép d& qua cang bang tau bién
niam 2021 dat 76,9 triéu tdn bao gdm 4,76 triéu TEU hang cong-ten-no). Qué
trinh phat trién dich vu cang va logistics trén dia ban chua dat dugc nhu ké
hoach, cac cang c6 quy mo nho, phan tan, cac dich vu logistics con phai thuc
hién théng qua diéu phdi tir chinh tir TP. HCM. Thoi gian va chi phi thuc hién
dich vu chua dap tng tot yéu cau cua khach hang. Thuc té nay két hop voi
tinh hinh bién dong 16n trén thé giéi voi xu hudng suy giam san xuét va tiéu
dung dang la cac tac dong ti€u cuec.

Tuy nhién, cung luc nay Viét Nam nd1 chung va tinh Ba Ria — Viing Tau
déu dang c6 co hi tiép don dong dau tu chuyén dich chudi cung tng tir cac
khu vuc suy giam loi thé sang Viét Nam tao nén nhu ciu nhanh chong chuan
bi ha tang va dich vu logistics, voi van tai bién 1a cha lyc dé phuc vu thém
cac dong hang méi. Cac co ché chinh sach méi theo chu trwong hinh thanh
khu FTZ hay SEZ s& phat huy hiéu qua ngay. Cac nghién ctru cia D& an s&
tinh toan chi tiét, tuy nhién vé dinh tinh c6 thé khang dinh tac dong kich thich
tang truong dich vu cang va logistics, khai thac tot hon cac cong trinh da va
dang tiép tuc duoc dau tu tai Ba Ria — Viing Tau.

b) Céc loi ich kinh té - x4 hoi khac

- Vé thu hut dau tu, thic déy phat trién san xut, thuong mai, dich vu
truc tiép tai ndi khu FTZ du kién c6 thé tao ra co hdi moi goi cac doanh nghiép
hang dau thé giéi hién nay tham gia hoat dong. Du kién s& c6 cac nha dau tu
tor Singapore, Nhat, Han Quéc, Trung Quéc tham gia trudc, roi téi lan song
tir EU va My. Dy kién quy mé von dau tu tai FTZ khi phét trién 6n dinh s&
1én t&i 50 ty USD.”

- Tao dong luc d6i méi va chuyén giao cong nghé, phat trién cong nghé.

Céc doanh nghiép hang dau hién nay déu c6 mé hinh hoat dong dua trén cong

7 Uéc tinh cta don vi tv van.
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nghé dot pha, qua trinh thay d6i san pham, tinh thich nghi v6i nhu cau rat cao,
tham chi tao ra nhu cau méi. Do d6 cac “mién dit m&i” giau tai nguyén, lao
dong tré, chinh sach mo sé 1a noi ua thich ctia ho. Cac mé hinh kinh té chia
sé, kinh té xanh, kinh té tuan hoan déu c6 thé dugc ap dung.

- Nang cao doi séng ngudi dan, ting phuc loi xa hoi thong qua viée lam
va su phat trién cac dich vu bd tro, lién két, huéng dén muc tiéu phat trién
bén vitng, bao dam an ninh trong dai han ciing 1a cac lgi ich ctia m6 hinh kinh
té m& hién dai mang lai, dd dugc phan tich trén day.

3. Tac dong doi véi lien két ving

Nhu da néu, g1 ich dem lai cua khu thuong mai tu do la rat 1on, trong
d6 tac dong tuong hd dbi vai lién két ving co thé bao gom:

o Thuc dtfy phat trién linh vue san xudt, dich vu va thwong mai qu6’c

o Thu hit ddu tw truc tiép va gidn tiép tir nwdéc ngoai;

o Tao dpng lwc doi mdi va chuyén giao cong nghé;

o Phdt trién kinh té - xi hoi cua dia phwong va vung phu can;

e Khai thdc hi¢u qud lgi thé canh tranh va nguén lwc trong nwéc,
ngoai nuwdc dé dtfy nhanh qua trinh cong nghiép hoa — hién dai hoa;

e Nang cao doi séng nguwoi dan, tang phuc lgi xd hi thong qua viéc
lam va sw phdt trién cdc dich vu bé tro, lién két;

e Huéng dén muc tiéu phdt trién bén viing trong dai han.
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MOT SO GOC NHIN VE LIEN KET PHAT TRIEN
LOGISTICS O VUNG PONG NAM BO

TS. TRAN THI HONG MINH
Vién truong, Vién Nghién ciru
quan ly kinh 6T rung wong (CIEM)

1. Nhin nhén vé vai tro ciia lién két ving trong phat trién kinh té va
logistics vung Pong Nam B

Pong Nam B0 1a ving kinh té-xa hoi c6 dong gop hang dau cho kinh té
ca nudc. Mot s6 udc tinh cho thay trong nam 2022, ving Pong Nam B¢ dong
gop khoang 30,8% GDP, khoang 35% tong xuét khau va 38% tong thu ngan
sach cua ca nudce. Hoat dong thuong mai cua vung dién ra kha soi dong, trong
d6 c6 mot nguyén nhan quan trong 1a nhd phat trién nganh logistics trong
ving. Ving Péng Nam Bo c6 két ndi da dang v6i ca nudc thong qua céc
phuong thirc van tai duong bo, duong sit, duong thuy, duong hang khong,
cung hé thdng kho bii da dang. Cu thé, ving c6 cum cang bién (cang Tan
Cang Cat Lai, cum cang Cai Mép-Thi Vai) 16n nhat ca nudc. Ving ciing co
cac cang hang khong quan trong, trong d6 c6 cang hang khéng qudc té Tan
Son Nhat (voi quy mé 16n nhat ca nudc), cang hang khong quéc té Con Pao
(Ba Ria - Viing Tau) phuc vu du lich, va dang trong qua trinh ddy nhanh du
an xay dung cang hang khong quéc té Long Thanh tai tinh Pong Nai. Theo
bao cdo Logistics Viét Nam nam 2022, vung Dong Nam B¢ dong gop khoang
45% tong khoi lugng hang hoa va hon 60% khdi lugng hang container thong
qua hé thdng cang bién Viét Nam. V¢é giao thong duong bo, nhiéu cong trinh
giao thong theo truc hudng tdm vé thanh phd HO Chi Minh, cac truc cao tdc
quan trong, tuyén dudng sit qudc gia, tuyén giao thong noi tinh va lién tinh

dugc hoan thanh, dua vao str dung theo quy hoach, gop phan khic phuc tinh
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trang chia cit giita cac dia phuwong va giam thoi gian luu thong hanh khach,
hang hoa.

Tuy nhién, su phat trién clia nganh logistics noi riéng va kinh té-xa hoi
no6i chung & vimg Pong Nam B van phai dbi dién véi cac “diém nghén”.
Trong d6, ndi bat 1a cic van dé vé co so ha ting. Chang han, ngay ca voi Ba
Ria-Viing Tau, dich vu logistics trén dia ban dugc danh gia la kha da dang,
tir van tai, kho bai va dich vu hd tro khéc, song “trinh do phat trién cua cdc
dich vu logistics van chwa dap g dwoc yéu cau cia mét trung tdm quan
trong cua khu vuc Dong Nam B¢ vé van tai bién va da phuong thirc” (Bao
c4o Logistics Viét Nam 2022). Bé xtr Iy cac van dé vé két ndi co sé ha tang
va dich vu lién két, thi nd luc riéng cua timg dia phuong trong ving Pong
Nam B¢ la khong du va/hoac khoé co thé dat hiéu qua cao nhét. Chinh & day,
viéc uu tién ting cuong lién két giira cac dia phuong trong ving Péng Nam
B0, va gitta ving Pong Nam Bo véi cac ving kinh té khac 1a yéu té quan
trong thuc day phat trién bén viing nganh logistic va phat trién kinh té-xa hoi
cua vung Dong Nam B0 trong thoi gian téi.

Trong sudt nhitng nim qua, thuc day lién két ving luén 1a mot trong
nhiing chu truong 16n ctia Pang va Nha nudc, 14 nhiém vy wu tién hang dau
duoc dé cap tai cac Van kién ¢ cac ky Pai hoi dai biéu toan quéc cua Dang.
Chién lugc phat trién kinh té-xa hoi 10 naim 2021-2030 d3 xac dinh rd nét yéu
cau va dinh hudng “Khai thac tot hon va phdt huy tot nhat cdc loi thé cia
moi vung vé két cdu ha tdng, diéu kién tw nhién, vi tri dia kinh té - chinh tri,
nguon nhan lwc va tang cuong tinh lién két ngi ving va lién ving dé tham gia
vdo cdc chudi gid tri toan cdu, tao khéng gian phat trién méi...”. Di voi ving
Dong Nam B9, Chién lugc cling da dé ra mot sd dinh hudng cu thé, trong do
¢6 nang cao kha nang két ndi ha ting ving. Bo Chinh tri i ban hanh Nghi
quyét s6 53-NQ/TW ngay 29/8/2005 vé phat trién kinh té - x4 hoi va bao dam
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qudc phong, an ninh ving Pong Nam B va ving Kinh té trong diém phia
Nam dén nam 2010, dinh huéng dén nam 2020 va va Két luan s6 27-KL/TW
ngay 02/8/2012 vé tiép tuc thuc hién Nghi quyét s6 53-NQ/TW. Pic biét,
trong trién khai céc nhiém vu lién quan dén lién két, phat trién vung, va thuc
hién K& hoach cong tac, so két, téng két hang nam, c4c bo, ban, nganh da gén
cac nhiém vu v6i ndi dung thyc hién Nghi quyét $6 53-NQ/TW va Két luan
s6 27-KL/TW vao cac Chuong trinh, Ké hoach hanh dong ctia Chinh phu.
Qua d6, nang cao nhan thirc vé vai tro, trach nhiém cua tung BO, ban, nganh
d6i voi lién két phat trién ving.

Sau 18 nam thyc hién Nghi quyét s6 53-NQ/TW ngay 29/8/2005 ctia Bo
Chinh tri vé phat trién kinh té - xa hoi va bao dam qudc phong, an ninh ving
Pong Nam Bo va ving kinh té trong diém phia Nam dén nim 2010, dinh
huéng dén nam 2020, ving Péng Nam Bo va ving kinh té trong diém phia
Nam dé phat huy ngdy mot rd nét vi thé 1a vang kinh té ning dong, sang tao,
di dau trong d6i mdi va phat trién, dimg dau ca nude vé quy mdé GRDP va thu
ngan sach nha nude; 1a trung tAm cong nghiép, cang bién va logistics 16n nhat
ctia ca nudce. Pic biét, ving Pong Nam B ¢6 khu vuc kinh té tu nhan phat
trién manh, nang dong voi s6 lugng doanh nghiép ding dau ca nude; 1a dia
ban thu hat dau tu truc tiép nude ngoai (FDI) 16n nhét ca nude. Theo sb licu
ctia Cuc Pau tu nudce ngoai (B6 Ké hoach va Pau tu), tong von dang ky lity
ké cac dy an FDI con hiéu lyc dén ngay 20/7/2023 ciia ving dat gan 180,7 ty
USD, v6i 19.306 du an, chiém khoang 39,9% tong von va 51,0% s6 du an
FDI ca nude. Bac biét, trong 5 tinh/thanh phé dan dau ca nude vé thu hat FDI
thi co t6i 4 tinh/thanh phd thudc ving Pong Nam B 1a thanh phd H Chi
Minh, Binh Duong, Ba Ria-Viing Tau, va Pong Nai.

Nam 2022, trén co s¢ danh gia thuc trang phat trién ving Dong Nam

B0, Bo Chinh tri di ban hanh Nghi quyét s 24-NQ/TW ngay 07/10/2022 vé
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phat trién kinh té - xd hoi va bao dam qudc phong, an ninh ving Péng Nam
Bo6 dén nam 2030, tim nhin dén nim 2045. Trong do, dat muc ti€u phat trién
ving Dong Nam Bo “trd thanh viing phat trién nang dong, cé toc do ting
triecng kinh té cao, dong luc tang truéng I6n nhdt cd nwée; trung tam khoa
hoc - cong nghé va doéi méi sang tao, cong nghiép cong nghé cao, logistics va
trung tam tai chinh quoc té cé tinh canh tranh cao trong khu viee . Nghi quyét
50 24-NQ/TW ciing dé ra giai phap vé linh vuc logistics, cu thé 1a: “Phdt trién
manh, dong bé hé thong logistics cdp quoc gia, quoc té gan véi cang bién,
cang hang khéng, civa khdu quoc té, cdc truc hanh lang kinh té trong diém va
tuyén thwong mai lién ving tai Thanh phé Ho Chi Minh, tinh Binh Duwong,
Long Thanh, Nhon Trach (tinh Dong Nai), thi xd Phit My (tinh Ba Ria - Viing
Tau), tinh Tdy Ninh. Tdp trung xdy dung trung tam logistics hang khéng gdn
V6i cang hang khéng quoc té Long Thanh, dau tw phdt trién hé thong logistics
cang va cang trung chuyén quoc té tai tinh Ba Ria - Viing Tau va Thanh pho
Hé Chi Minh. Phdt trién va ndng cao hiéu qua hoat dong cdc khu kinh té cira
khau quéc té tai cdac tinh Tdy Ninh, Binh Phuéc, phat trién khu kinh té cira
khdu Mc Bai theo hudng cong nghiép - do thi - thuwong mai - dich vu gcfn VOl
bdo dam qudc phong, an ninh”.

Chinh phu ciing d& ban hanh Nghi quyét s6 57/NQ-CP ngay 21/4/2022
vé cac nhiém vu, giai phap hoan thién thé ché lién két ving kinh té - xa hoi,
trong d6 dé ra mot muc tidu vé “két hop hai hoa giita phdt trién kinh té dia
phirong va kinh té ving trén co sé phdt huy hiéu qua cdc tiém néng, thé manh
ciia ting ving, tirng dia phirong”. Trén co sé Nghi quyét s6 57/NQ-CP, Thu
tuéng Chinh pha di ky Quyét dinh s 825/QD-TTg ngay 11/7/2023 thanh lap
Hoi dong diéu phdi ving Dong Nam Bo. Viéc Thil tuéng Chinh phii 1am Chu
tich Hoi dong diéu phdi ving ciing cho thay tam quan trong cua yéu cau phat

trién kinh té-xa hoi & Pong Nam Bo. Mot s6 nhiém vu quan trong cua Ho1
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dong 1a didu phdi cac hoat dong lién két phat trién dong bo hé thong ha tang
kinh té - x4 hoi, trong d6 uu tién hé théng két cau ha ting giao thong; nghién
ctru hinh thanh Quy phat trién ha ting ving; diéu phdi trong linh vuc logistic,
bén canh cac nhiém vu khac.

Bén canh do, Bang, Nha nudc da can nhéc tich cuc hon vé co ché thir
nghiém, co ché thi diém dé phat trién cac dia phuong, cac nganh, linh vuc.
Moi day nhat, Qudc hoi da ban hanh Nghi quyét sé 98/2023/QH15 ngay
24/6/2023 vé thi diém mot s co ché, chinh sach dic thu phat trién thanh phd
Hb Chi Minh, trong d6 quy dinh thi diém vé: quan 1y dau tu; tai chinh, ngan
sach nha nudc; quan ly do thi, tai nguyén, moi truong; nganh, nghé uu tién
thu hiit nha dau tu chién luoc vao Thanh phd HO Chi Minh; quan 1y khoa hoc
va cong nghé, doi méi sang tao; va t6 chitc bd may cua chinh quyén Thanh
phé va thanh phd Thi Dc. Néu tan dung t6t cic co ché nay gan véi viée ting
cuong va phat huy lién két ving,

2. Tiém ning va co hdi ciia Ba Ria - Viing Tau trong hinh thanh va
phit trién Khu thwong mai tw do gin véi phat trién cang bién hién dai

Nghi quyét s6 24-NQ/TW ngay 07/10/2022 ctia Bo Chinh tri vé phat
trién kinh té - xa hoi va bao dam qudc phong, an ninh ving Pong Nam Bo
dén nam 2030, tam nhin dén ndm 2045 da dé ra nhiém vu, giai phap vé “Hinh
thanh khu thuwong mai tu do gcfn VOl cang bién tai khu viee Cdi Mép Ha”. Theo
cach hiéu pho bién nhat, khu thuong mai tu do c¢6 dic thu 1a khu vuc dia 1y
nam trén mot qudc gia hay ving lanh tho, nhung khong ap dung thué xuat
nhap khau va cac bién phap quan 1y thuong mai. Néu sém trién khai hiéu qua,
giai phap nay sé& giup Ba Rja-Viing Tau tan dung hiéu qua cac tiém ning va
co hoi trong bbi canh méi. Cu thé 1a:

Thit nhat, hang hoa cua cac nude va vung lanh thd, du c6 hiép dinh

thwong mai tu do voi Viét Nam hay khong, déu co thé duoc chuyén dén, xtr

46



Tenusae
Pl

LIEN KET PHAT TRIEN LOGISTICS
Dengon (A @

DONG LUC TANG TRUGNG KINH TE VUNG DONG NAM BO

1y, ché bién, chia tach, dong goi, gia cong tai khu thuong mai tu do cua Ba
Ria-Viing Tau ma khong phai chiu thué xuat nhap khau. Sau dé, san pham c6
thé ¢ lya chon xuat khau sang mot nudc khac, hoac nhap khau vao Viét Nam.
Trong trudng hop xuit khdu hang hoa tir khu thuong mai tu do, doanh nghiép
s& tranh hodc giam thiéu dugc cac chi phi (thoi gian, tai chinh, nhan luc) lién
quan dén thuc hién cac tha tuc nhap khau, tai xuit, nop thué, hoan thué,...
Pit trong bdi canh Ba Ria-Viing Tau dang 1a mot trong nhiing trung tim hang
dau vé thu hat FDI va logistics cia ca nudc, viéc hinh thanh va phat trién khu
thwong mai tu do s& giup ting thém strc hdp dan cua tinh, va ca ving Dong
Nam B6, d6i v6i nha dau tu nude ngoai.

Thur hai, khu thuong mai ty do & Ba Ria-Viing Tau co thé 13 noi thu
nghiém van hanh cac sang kién, du an chuyén ddi sb gén vo1 hai quan noéi
riéng va quan ly hoat dong thurong mai n6i chung. Mgt ndi dung quan trong
ma Viét Nam dang nghién ctru trong thoi gian gan ddy 1a thuc day thuong
mai khong gidy t0, trong d6 c6 thuong mai khong gidy to xuyén bién gidi, dé
tao thuan lgi cho hoat dong xuét nhap khau, déng tho1t tranh dugce nhitng rui
ro thiéu nhat quan vé phan loai hang hoa, tranh dugc vi pham vé thué. Trong
hop tac v6i Uy ban Kinh té-x4 hoi chau A-Thai Binh Duong (ESCAP), ching
t6i di c6 nhitng danh gia vé mirc do sin sang ciia Viét Nam ca vé phap 1y va
k¥ thuat cho thuong mai khong gidy td xuyén bién gigi. Néu manh dan trién
khai theo hudng nay, tinh cling c6 thé c6 co ho1 tiép can ho trg ky thuat tu
cac ddi tac.

Thit ba, néu tu duy va to chtrc hop 1y hudng dén phét trién bén ving,
khu thwong mai ty do & Ba Ria-Viing Tau ciing c6 thé trd thanh dia ban thir
nghiém cac mo hinh kinh té tudn hoan, gin vé6i xir 1y, ché bién cac dau vao tir
nhap khau ma trude ddy chung ta thuong coi 1a phé pham, phu pham,... Viéc

nhdp khau cac mat hang nay dé san xuat gia cong theo cdch tiép cdn truyén
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théng thudng chiu sy diéu chinh cua nhiéu quy dinh phi thué quan, va theo
d6 1a tén phi (thoi gian, tai chinh, nhan lyc) cho doanh nghiép. Trong cong
viéc hién dang tham muu cho Chinh phu va Bo K& hoach va Pau tu, ching
t6i ciing dang nghién ctru, xay dung du thao Nghi dinh vé co ché thir nghiém
phat trién kinh té tudn hoan, trong d6 hudng t6i tao dung khung phap 1y du
thun loi, an toan va chat ché dé sém hién thuc hoéa cac du an kinh té tudn
hoan, trong d6 co thé bao gdm ca cac du an trong linh vic cong nghiép ché
bién. Néu duoc thong qua sém, ddy ciing chinh 1a mot co ché c6 thé gitp phat
huy hon nita loi ich tir viéc van hanh khu thuong mai tu do trén dia ban tinh.

3. Kién nghi chinh sich

Vi nhitng goc nhin trén ddy, t6i c6 mot sd kién nghi cho phat trién khu
thuong mai tuy do dé tré thanh mot dot pha chién lugc phat trién cang bién va
kinh té ¢ tinh Ba Ria-Viing Tau nhu sau:

Thir nhdt, can xac dinh dia diém, quy mé xay dung khu thuong mai tu
do trén dia ban tinh, phu hgp véi cac quy hoach lién quan, thyc trang va dinh
hudng phat trién két ndi giao thong, dich vu (trong d6 c6 dich vu logistics) &
quy md ving va lién ving. Theo d6, tinh can dic biét trao doi, lang nghe y
kién ctia cong dong nha dau tu, trong d6 ¢ cac nha dau tu nudc ngoai.

Thir hai, ra soat cac chinh sach kinh té-thuong mai va céc chinh sach
lién quan, trong do ¢6 ca cac chinh sach phat trién ngudn nhan luc, phat trién
cac tién ich (tai chinh-bao hiém-ngén hang, y té,.. .) phuc vu hoat dong cua
doanh nghiép trong khu thuong mai tu do. Trén co s& do, xac dinh cac chinh
sach can thuc hién trong tham quyén cta tinh, va kién nghi cip c6 tham quyén
cho phép thuc hién cac co ché lién quan (ké ca co ché dic thu, trong trudng
hop can thiét) dé van hanh kip thoi va hiéu qua khu thuong mai ty do.

Thit ba, nghién ctru, kién nghi thanh 1ap mé hinh t6 chirc, bd may quan

Iy tinh gon, hiéu qua, gin voi tu duy va phuong thirc quéan tri hién dai, minh
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bach, c6 do ludng két qua rd rang (gan v6i tu duy lién két ving) ddi véi hoat
dong cua khu thuwong mai tu do trén dia ban tinh Ba Ria-Viing Tau.

Thir tw, xdy dung ké hoach ning cao ning luc thé ché va ky thuat dé
chuan bi cho viéc van hanh khu thuong mai ty do trén dia ban tinh Ba Ria-
Viing Tau. Trong qué trinh ndy, tinh c6 thé trao ddi v6i cac bo, nganh lién
quan dé kién nghi voi cac nha tai tro, cac ddi tac FTA dé cung cap cac hd tro

k¥ thuat phu hop cho cac co quan, doanh nghiép trén dia ban tinh.
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PHAT HUY VAI TRO KET NOI CUA PUONG THUY
TRONG PHAT TRIEN VAN TAI PA PHUONG THUC

GS.TS. BUI THIEN THU
Cuc truwong Cuc Dwong thuy ngi dia Viét Nam

Nghi quyét s6 24-NQ/TW ngay 07/10/2022 ctia Bo Chinh tri vé phat
trién kinh té xa hoi va dam bao qudc phong, an ninh ving Péng Nam B dén
nam 2030, tAm nhin dén nim 2045 da xac dinh cac muc tiéu chinh nhu sau:
(1)Phdt trién manh, dong bé hé thong logistics cap quoc gia, quoc té gan véi
cang bién; dau tw phdt trién hé thong logistics cang va cang trung chuyén
quoc té tai tinh Ba Ria - Viing Tau, (2) Phdt trién tinh Ba Ria - Viing Tau
thanh trung tam kinh té bién quéc gia, bao gom ca cang bién du lich; (3) Tiéu
viing ven bién gom khu viee Can Gio (TP Hé Chi Minh) va tinh Ba Ria - Viing
Tau la khu viee phdt trién manh cdc nganh kinh té bién; (4) Hinh thanh khu
thwong mai dich vu gcfn VOl cang bién tai khu viee Cdi Mép Ha; (5) Uu tién
phat trién hé thé'ng két cau ha td‘ng kinh té - xd héi, ddc biét la két cau ha tdng
giao théng; tdp trung ddu tw két cau ha tang dwong thiy néi dia, chii trong
két noi cac trung tam dau moi véi hanh lang van tdi thity chinh cia ving...

Ngay 09/01/2023, Qudc hoi ban hanh Nghi quyét s6 81/2023/QH15 vé
quy hoach tong thé qudc gia thoi ky 2021 - 2030 tam nhin dén nam 2050,
trong do dinh hudng: “Tdp trung phat trién cang Cdi Mép - Thi Vai thuc su
tré thanh cang trung chuyén quoc té, gan véi hanh lang kinh té xuyén A.”

Thi tuéng Chinh phi ciing dd ban hanh 05 quy hoach nganh qubc gia,
trong d6 Quyét dinh s6 1829/QD-TTg ngay 31/10/2021 phé duyét Quy hoach
két ciu ha tang dudng thay noi dia thoi ky 2021 - 2030, tim nhin dén nim
2050 di quy hoach 05 hanh lang van tai thity qubc gia lién quan dén khu vuc
Dong Nam B¢ va tinh Ba Ria - Viing Tau.
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Pé dat dugc cac muc tiéu va dinh hudéng quy hoach néu trén can co su
vao cudc manh mé cua cac bo nganh, chinh quyén dia phuong va cong déng
doanh nghiép. Dién dan “Lién két phdt trién logistics - dpng lwc ting trudng
kinh té ving Péng Nam B$” do VCCI va UBND tinh Ba Ria - Viing Tau t6
chtrc 13 co hoi dé cac co quan Trung wong, cac dia phuong trong khu vuc va
cac hiép hoi, doanh nghiép cing trao d6i, dong gop giai phap cu thé nham
thuc hién c6 hiéu qua cac muc tiéu va dinh hudng phat trién kinh té - xa hoi
khu vuc Bong Nam BJ.

V1 vai tro 1a co quan quan ly nha nude chuyén nganh giao thong van
tai duong thuy noi dia trén pham vi ca nude, Cuc Puong thuy ndi dia Viét
Nam xin giri dén Dién dan ¥ kién tham luan vé cha dé: “Phat huy vai tro két
ndi ciia dwong thity trong phat trién van tai da phwong thirc”.

I. HIEN TRANG VA QUY HOACH KET CAU HA TANG PUONG
THUY NOI PIA KHU VUC PONG NAM BQ

1. Hién trang ludng dwong thiiy ndi dia

Hién khu vuc Pong Nam Bo (PNB) c6 02 tuyén duong thiy ndi dia
(PTNP) chinh 14 tuyén Cai Mép - Thi Vai <> TP. H6 Chi Minh va tuyén TP.
Hb Chi Minh <> Pdng Nai, Binh Duong.

(1) Tuyén luong Cdi Mép Thi Vai <> TP. Ho Chi Minh: Gom tuyén ludng
thudc khu vuc song Nha Bé, song Dong Tranh, song Go Gia va khu vyuc Cai
Mép - Thi Vai. Day 1a tuyén huyét mach két nbi cang bién Cai Mép voi cang
Cat Lai va cac cang, bén & khu vuc TP. HO6 Chi Minh. Hién c6 trén 80% hang
hoa qua cang Cai Mép duoc van chuyén bang sa lan trén tuyén ludng nay.

Sa lan dén 200 TEU c6 thé hoat dong thuan lgi trén tuyén. Tuy nhién,
cau Sai Gon va cau Thu Thiém tinh khong han ché (<9m) khién sa lan 200
TEU (4 16p) chi di dugc 3 16p anh hudng 16n t61 kich cd sa lan chd container
trén tuyén Cai Mép - Cat Lai.
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(2) Tuyén luong TP. Ho Chi Minh < Pong Nai va Binh Dwong, c6 thé
di theo hai tuyén dudng:

Tuyén 01: Theo song Sai Gon di qua khu vuc cau sat Binh Loi, dai
130,3km. Sa lan dén 100 TEU c6 thé hoat dong trén toan tuyén.

- Poan tir nga ba rach Bén Nghé dén cau Binh Triéu dai 17,3km; cap II
k¥ thuat; bé rong séng khoang tir 230m dén 250m; bé rong ludng chay tau Br
= 90m; d0 siu chay tau téi thiéu 13m; c¢6 04 cau vuot song gom: cau Sai Gon
1, Sai Gon 2, Binh Tri¢u 1 va Binh Tri€u 2. Trong do, cau Binh Triéu 1 va
Binh Triéu 2 ¢6 tinh khong han ché (<6m).

- Poan tir cau Binh Triéu dén cau Bén Suc dai 70,62km; cap I11 k¥ thuat;
bé rong song khoang tir 100m dén 230m; bé rong ludng chay tau BL= 52m;
do sau chay tau tdi thiéu 5m; luc binh thuong chiém ca mit song, gay kho
khin cho phuong tién thity luu thong. Trén tuyén c6 09 cau vugt song, trong
d6 cau Phu Long cil, cau Binh Loi, ciu Phu Long Méi, cau Binh Phudcl, 2,
cau Phu Cudng va cau Bén Suc c6 tinh khong han ché (<7m).

- Poan tir cau Bén Suc dén ha luu dap Dau Tiéng 2 dai 42,75km; cép 111
k¥ thuat; bé rong song khoang tir 40m dén 60m; do sau chay tau tdi thiéu
1,5m; c6 nhiéu khuc cua cong, cac cau vuot song c6 tinh khong han ché (<6m)
gdém: cdu Thanh An, cau Trang Bang (Dau Tiéng) va cau Méi (Tay Ninh).

Tuyén 02: Tuyén song Pong Nai di qua khu vuc cau Génh va cau Hoa
An (song Pong Nai tir ngd ba rach Ong Nhiéu dén ngid ba Séng Bé) dai
83,5km.

- Poan tir Rach Ong Nhiéu dén cau D@)ng Nai dai 25,4km, cép dac biét.

- Poan tir cau Pong Nai dén ng ba song Bé dai 58,1km; cap I1I k¥ thuat;
bé rong song khoang tir 200m dén 400m; bé rong ludng chay tau BL= 52m,;

do sau chay tau ti thiéu 5,0m; c6 07 ciu vuot song co tinh khong han ché
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(<7m) gém: cau Pong Nai 1, Péng Nai 2, Pong Nai III (Biru Hoa), Génh,
Hoéa An méi, Hoéa An, Thu Bién va 07 bai d4 ngam.
(Bdng tong hop chi tiét cau cé tinh khong han ché va bai da ngam
tai Phu luc kem theo)

2. Quy hoach két cdu ha ting PTND

Quyét dinh s6 1829/QD-TTg ngay 31/10/2021 cia Thu tuéng Chinh phi
phé duyét Quy hoach két cau ha ting (KCHT) DTND thoi ky 2021-2030, tam
nhin dén nam 2050, trong d6 khu vue DNB n6i chung va tinh Ba Ria - Viing
Tau noi riéng c6 két ndi v6i 05 hanh lang van tai thay qudc gia.

(1) Hanh lang TP. H6 Chi Minh - Can Tho - Ca Mau (ludng cap II): quy
mo van tai hang hoa dén nam 2030 dat khdi lugng van tai khoang 99 - 105
triéu tan/ndm.

(2) Hanh lang TP. H6 Chi Minh - An Giang - Kién Giang (ludng cip
III): quy md van tai hang hoa dén nim 2030 dat khdi lwong van tai khoang
55,2 - 58,5 triéu tin/nam.

(3) Hanh lang Ba Ria - Viing Tau - Tay Ninh - Tp. H6 Chi Minh (ludng
cap II): quy mo van tai hang hoa dén nam 2030 dat khdi lwong vén tai khoang
31,5 - 35,5 triéu tin/nam.

(4) Hanh lang két ndi véi Campuchia qua song Tién, song Hau (ludng
cap dic biét): quy mé van tai hang hoa dén nam 2030 dat khdi lugng van tai
khoang 12,7 - 15,3 triéu tAn/nam.

(5) Hanh lang van tai thuy ven bién: quy mé van tai hang hoa dén nim
2030 dat khoi lugng van tai khoang 62,5 - 70 tri¢u tAn/nam.

II. PANH GIA THUAN LOQI VA KHO KHAN CUA PUONG
THUY NOI PIA KHU VUC PONG NAM BQ

1. Thuan lgi
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(1) Cac tuyén DPTND két ndi truc tiép dén cac cang bién gitp gom va
rat hang hoa rat hiéu qua; dic biét 1a gitta cang bién Cai Mép, wa-cac cang
bién khac khu vuec DNB véi ngudn hang Pong bang séng Ctru Long va nudc
ban Campuchia.

(2) Chi phi dau tu va duy tri hoat dong thip nhit so véi duong bo va
duong sit do PTND chi yéu tan dung diéu kién tu nhién.

(3) Theo nghién ctru vao nim 2021 cua USAID trén tuyén vén tai Cat
Lai - Cai Mép, chi phi trung binh cuia phuong thirc van tai duong thuy chi
bang 25% so véi duong bo®. Chi phi nay hién nay con thip hon nita do tir
thang 8/2022, TP. H5 Chi Minh mién phi sir dung ha tang cang bién ddi véi
hang hoa Campuchia dugc van chuyén bang DTND.

(4) Khéi lugng van chuyén 16n, hién chu yéu 1a sa lan ¢& 100 - 200 TEU
dugc van hanh bai 01 kip thuyén vién gdm 4 - 6 nguoi, twong duong khoang
100 xe 6 t0 va 100 lai xe chd container voi trén duong bo.

(5) Mirc d6 6 nhiém méi trudng chi bang khoang 30% so v6i dudng bo.

(6) Ty 1é tir vong do TNGT rat thip so v&i dudng bo (trung binh 1 nim
s0 nguoi chét vi TNGT DTND khoang 50 nguoi, chi bang 02 ngay so véi sd
ngudi chét vi TNGT trén dudng bo).

2. Khé khan

(1) Pau tu cho KCHT DTND chua tuong xtng vdi tiém nang va dong
gbp cua van tai DPTND. Mdc du dong gop khoang 20% san lugng van tai cua
toan nganh giao thong, nhung ngudn von dau tu cho KCHT DTND so véi
tong dau tu nganh giao thong van tai con chiém ty 1& chua dén 5% (ca ngan

sach nha nudc va dau tu tu nhan).

8 Tuyén Cai Mép - Cat Lai: dwdng bd 200 USD/cont 207, 250 USD/cont 40’; dwdng thiy 24-45 USD/cont
20’, 65 USD/cont 40’
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(2) Sa lan phai chd cdu, bén khi vao 1am hang tai cang bién: Hau hét cac
sa lan dén cac cang bién duoc xép dd tai cac cau cang container, sir dung cau
cang chung véi cac tau bién, do d6 chi dugc bd tri lam hang khi ciu cang
tréng va tam thoi khong can cho viéc xép, d& tau bién. Tai cang Cai Mép,
thuong xuyén xay ra tinh trang hang dai sa lan ndi dudi nhau cho cap bén do
lwu luong tau cp cang ting trong thoi gian gan day. Thoi gian chd doi 1au tai
cang 1am tang thém chi phi va anh hudng dén chat lugng dich vu van tai s&
lan. V61 su tang trudng 16n, du bao dén 2030 tat ca cac ciu tau tai Cai Mép
s& phuc vu cho tau bién, khoang thoi gian trong cho sa lan vao xép, do sé& rat
han ché, cang 1am tang thoi gian va chi phi ctia dich vu van tai sa lan.

(3) Thoi gian van chuyén 1au hon so véi duong bd (tuyén Cai Mép - Cat
Lai: duong bo 3 - 4 tiéng, dudng thiy 10 - 12 tiéng).

(4) Con mot s6 diém nghén vé ha tﬁng, nhu:

- Ton tai cac cau co tinh khong thap, bii d4 ngdm anh hudng 16n dén kha
nang khai thac cua sa lan, ddc bi¢t 1a sa lan ch¢ container (co Bang téng hop
chi tiét kem theo).

- Kénh Chg Gao dang bi qua tai, chi dap iing phuong tién ché container
3 16p (96 TEU), trong khi day 1a tuyén van tai duong thiy huyét mach nbi
khu vuc DNB, cang Cai Mép - Thi Vai vo1 PBSCL va Campuchia.

(%) Vé vung hoat dong: Hau hét sa lan ché container khu vuc DNB duge
dang kiém cap VR-SI, loai phuong tién nay khong duoc phép hoat dong trén
bién tir Cira Tiéu dén cang Cai Mép - Thi Vai. Theo tinh toan ctia cac doanh
nghiép, trong diéu kién thoi tiét tot (tir thang 3 dén thang 8) néu sa lan duoc
hoat dong trén tuyén nay sé& gitip nang cao ning lyc van tai, ting doanh thu,
giam chi phi, gop phan giam tai cho tuyén van tai huyét mach qua kénh Cho

Gao, cu thé:
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- Tiét kiém khoang 5% vé quang duong (20km), 11% vé nhién lidu
(3601) va 25% vé kich ¢ tau (sa lan 5 16p thay vi 4 10p) tir d6 cét giam khoang
20 - 25% chi phi ma khéng phai dau tu thém ludng lach.

- Hang hoa sé& dugc chuyén truc tiép tir khu vuc PBSCL va Campuchia
dén cang Cai Mép thay vi phai qua kénh Cho Gao va céac tuyén song khac
trén dia ban TP. H6 Chi Minh.

(6) Thoi gian 1am viéc tai ctra khau: Tuyén van tai thuy két ndi Cai Mép
- Thi Vai v6i Phnompenh (Campuchia) phai qua ctra khau qudc t¢ DTND
Vinh Xuong (An Giang) va Thudong Phudc (Pong Thap). Tuy nhién gid 1am
viéc cua cac co quan chirc ning (hai quan, bién phong) tai ctra khau chi trong
gio hanh chinh. Sa lan dén ctra khau ngoai gio hanh chinh (sau 17h) phai doi
dén ngay ké tiép méi duoc thyc hién thi tuc dé qua bién gidi.

III. VAI TRO CUA VAN TAI PUONG THUY NOI PIA TRONG
VAN TAI PA PHUONG THUC

1. Vai tro hién tai

Hién nay, khoang 20% hang hoa luu thong tai Viét Nam dugc véan
chuyén bang DTND, trong khi chi phi van tai thuy ciing nhu ty 18 tir vong do
tai nan giao thong DPTND 1a rat thap, diéu ndy cho thay vai trd va vu thé ma
van tai DPTND dem lai cho nganh giao thong va xa hoi.

Riéng khu virc DNB, DTND 1am tét vai tro két ndi tir cac cang bén thity
noi dia, cac ICD khu viuc PBSCL, Phnompenh (Campuchia) dén cang bién
khu vuc TP. HO Chi Minh va cang bién Cai Mép - Thi Vai. Theo s6 liéu thong
ké cua Cang vu Hang hai TP. H6 Chi Minh va Cang vu Hang hai Viing Tau,
hang nam, khoang 23% - 32% hang hoa thong qua cang bién dugc van chuyén
bang DTND. Chi tinh riéng hang container, trén 80% luong container dén va
di cang bién Ba Ria - Viing Tau duoc van tai bang sa lan thong qua cac tuyén

DTND.
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Bén canh d6, hién nay hau hét hang container cia Campuchia qué canh
Viét Nam thong qua cac cang Cat Lai va Cai Mép - Thi Vai dugc van chuyén
bang sa lan trén tuyén vén tai thity qua bién gidi Viét Nam - Campuchia,
lugng hang nay tang truéng 20%/ndm; riéng nam 2022 dat 417.000 TEU, gop
phan két ndi giao thwong giita doanh nghiép va nhan dan hai nudc.

2. Du bao trong twong lai

Theo du bao ctia USAID, dén nim 2030 tau tuyén ndi A s& tang kich c&
1én khoang 4.500 dén 5.000 TEU (hién nay khoang 2.000 dén 3.000 TEU).
Khi-dé; Nhitng tau nay sé khong thé vao cang Cat Lai ciing nhu cac cang bién
khac trong khu vuc DNB (hau hét chi dap ung c& tau dén 3.000 TEU) ma
phai vao cang Cai Mép - Thi Vai, do vy viéc van chuyén container giita Cat
Lai va Cai Mép bang sa lan s& ting manh trong giai doan t6i, du bao dén nam
2030 s& dat khoang 9 triéu TEU/nam, gap ba lan hién tai (twong dwong khoang
63 chuyén mdi ngay ddi v6i sa lan 200 TEU). Khi 0, vai tro ctia vén tai thay
trong viéc van chuyén container tir Cai Mép vé cac cang bén khu vuc DNB,
DBSCL va Campuchia lai cang dugc thé hién rd nét.

IV. MOT SO GIAI PHAP, KIEN NGHI

Thi nhat: Nhom giam phap vé don gian hoan thu tuc hanh chinh

(1) Thuc hién thu tuc dién tir cho sa lan, phuong tién TND khi vao cang
bién.

(2) Pon gian hoa thu tyc thong quan hang hoa qua canh, trung chuyén
di Campuchia.

Thir hai: Nhom giai phap ting két ndi giira cang bién cira ngd véi van
tai thuy noi dia

(1) DBé xuét thi diém cho phép phuong tién VR-SI hoat dong tuyén tir
Ctra Tiéu dén Cai Mép - Thi Vai, gitp hang hoa van chuyén giira Cai Mép -
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Thi Vai é& va DPBSCL, Campuchia khong phai qua kénh Chg Gao (dang bi
qua tai), tir d6 nang cao nang lyc van tai, tang doanh thu, gidm chi phi.

(2) Phéi hop chat ché giira cac bd, nganh, dia phuong trong viéc quy
hoach, b6 tri quy dat pht hop dé phat trién hé thdng cang can; cac dia phuong
chu dong trong viéc thuc hién cac chinh sach dét dai dé hd tro cho xay dung
cac cang can; gan két quy hoach vé trung tam logistics, cang can, kho ngoai
quan trong mdt tong thé thong nhat.

(3) Tang cuong két ndi hé thong cang can véi mang ludi giao théng van
tai duong sat, dudng thuy noi dia théng qua viéc quy hoach 16ng ghép cac ga
hang hoa, cang, bén thuy noi dia phu hop vi cang can; khi cang can dugc
cong bd phai dap Gng tiéu chi 1a it nhat 02 phuong thirc van tai, trong d6 co
01 phuong thirc van tai khéi luong 16n.

(4) Xoa bo cac nit that vé tinh khong cac cau vuot song dbi voi van tai
container béng DNTD, dam béo sa lan 200 TEU hoat dong thuan loi gitra Cai
M¢ép va Cat Lai.

(5) Xay dung bén sa lan chuyén dung tai cang Cai Mép - Thi Vai dé dap
mg nhu cau duy kién ting cao vé van chuyén container bang sa lan trén song
gitra Cat Lai va Cai Mép - Thi Vai.

(6) Pé nghi cac dia phwong quan tim dau tu co s ha ting giao thong
két ndi tir cang can, trung tim logistics dén tuyén giao thong truc chinh (quéc
10, cao tbc, DTND, duong sa‘it).

Thir ba: Nhom giai phép lién két nganh va lién két ving

(1) Vé lién két nganh:

Tang cudng su phdi hop giita bd, nganh ¢ Trung wong nhu B Giao
thong van tai, B Cong Thuong, B Tai chinh, cac BO quan 1y chuyén nganh

trong qua trinh xay dyng, diéu chinh chinh sach lién quan dén phat trién
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logistics; dic biét ddi v6i cac nodi dung nhu tiéu chuan ki thuat, kiém dich,
thué, hai quan. ...

Lién két giita cac chinh sach cua chinh quyén dia phuong véi cac bo,
nganh ciing can ting cudng hon, néu su phdi hop giita bg, nganh va cac dia
phuong khong t6t s& c¢6 nhitng chinh sach anh huong dén muc tiéu ctia nganh
logistics. Mat khac, & khia canh xay dyng va thuc thi chinh sach, thé ché doi
hoi phai c6 su lién két chat ché giira cac b, nganh va dia phuong.

(2) V& lién két ving:

Chinh sach quan 1y nha nudc cua cac dia phuong trong khu vuc can cé
sur déng b0 vi 191 ich va su phat trién chung ctia toan vung.

Vi du quy dinh vé muc phi ha téng cang bién cua TP. H6 Chi Minh khi
m&i ban hanh (trudc 01/8/2022) c6 su chénh 1éch gitta hang héa nhap khau,
xuat khau mé to khai tai TP.HCM va mo td khai tai cac dia phuong khac gay
bat binh dang, c6 sy phan biét ddi xtr (ngay 01/8/2022, TP. H6 Chi Minh da
diéu chinh quy dinh nay dam bao binh dang véi cac dia phuong khac).

Mot vi du khac: cang bién Cai Mép - Thi Vai lam viéc 24/24, tuy nhién
hang hoa di Campuchia dén ctra khau Vinh Xuwong (tinh An Giang) va
Thudng Phude (tinh Dong Thap) néu ngoai gid hanh chinh (sau 17h) thi phai
chd dén sang hom sau méi dugc thyc hién thu tuc dé qua bién gioi, tiép tuc
hanh trinh.

Do vay, can thiét cac dja phuong phai diéu chinh quy dinh tao thuan loi
cho hang hoéa luu thong vi muc dich chung cta toan vung.

(3) Vé lién két cong - tu (co quan QLNN v&i doanh nghiép, tu nhan)

- Tang cuong ddi thoai chinh sach quan 1y nha nuéc gitta dia phuong
v6i hoi, hiép hoi, doanh nghiép nham thao g& khé khin, vudéng mic trong qua
trinh hoat dong san xuét, kinh doanh cta doanh nghi€p van tai, doanh nghiép

logistics.
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- Cuc BPTND Viét Nam ung hd vé viéc thanh 1ap Hiép ho1 Doanh nghiép

logistics Ba Ria - Viing Tau la dau moi cua cac doanh nghiép dich vu logistics

trén dia ban dé phéi hop voi co quan quan 1y nha nude trong viée xay dung,

stra d61 quy hoach, chinh sach lién quan dén dich vu van tai, phat trién; cling

nhu phan anh dén cac co quan quan 1y nha nudc chuyén nganh vé giao thong

van tai, hai quan, bién phong, y té, kiém dich dong thuc vat vé nhirng kho

khan, vuréng mac trong qua trinh san xuat, kinh doanh cua cac doanh nghiép

ho1 vién.

Cau vuot sdng, bii can trén cac tuyén PTND khu vuc PNB

BANG TONG HQP

Tuyén 1: Song Sai Gon di qua khu vuc ciu sit Binh Loi: co 04 cau

vuot song gdbm: cau Sai Gon 1, Sai Gon 2, Binh Triéu 1 va Binh Triéu 2

| Kétcau | Tru chd
. Khoang thong thuyén ¢ kcau ru chong
Vi tri Tén cau va
: Tén ciu | dwong | Khdu | Tinh .
STT k Két Tinh £ X
(k) b do | khong céeu tr;‘;g Két chu
(m) | (m) ]
bBP - Sat coc
1 16+ a1 Gon 1 BTCT | BTCT )
6+780 | Sai Gon XL HN 80 8 C C khung vay
bBP - Sét coc
2 16+ ai Gon 2 BTCT BTCT i
6+750 | Sai Gon XL HN 80 8 khung viy
iu Binh at
3 | 294530 | S BINM L yynt | 40 | 55 | BreT | BTCT | S3e%°
Triéu 1 khung vay
Su Binh Zt
4 | 20540 |SUBIMN L wuNT | 40 | 55 | BTCT | BTCT || SO0
Triéu 2 khung vay

- Boan tir cau Binh Tri€u dén dén cau Bén Stc, ¢6 9 cau gom: cau Ton

birc Théng, Thu Thiém, Binh Loi, sit Binh Loi, Binh Phuoc 1,2, cau Phu

Long mé1, Phu Cuong va cau Bén Suc:
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Két Tru
Tén Khoang thong thuyén ciu chéng
STT Yl;:)l Tén ciu dwong Tinh cau va
bd Khéu . Két Tinh Két
. do (m) khong ciu trang cAu
. (m) .
A a Tong
1120700 | CUTOD e 80 10 |BTCT | BTCT
Dtrc Thang .
Thang
2 | 144900 | CAuThu INgoTat | g, 10 | BTCT | BTCT
Thiém To6
Cau Binh Thep- | Thép-
+
3 | 30+140 Loi PVD 50 7 BT BT
Cau sit q BT va , ,
+
4 30+270 Binh Loi Xe lua 40 75 thép Thép | Thép
5 | 36+520 113“2‘}1 Phude | o1 4 40 6 | BTCT | BTCT
A Ha Huy
Pht .
6 | 414600 chg mliﬁri Giap— | 60 7 | BICT | BTICT
& QL13
Cau Phu Ha Huy
42+ : 2 Thé Thé
7 370 Long cu Giap 0 3 *P P
Cau Pht
8 | 55+600 X TLS 50 7 BTCT | BICT | BT
Cuong
Cau Bén
9 | 100+150 | o TL15 40 6 BTCT | BTCT

- Poan tir cau Bén Stc dén HL dap Dau Tiéng 2 ¢6 3 cau vuot song

gom: cau Thanh an, cau Trang Bang (Dau Tiéng) va cau Méi (Tay Ninh), sd

lidu chi tiét & bang tong hop sau:

Kétchu | 1Y
n Khoang thong thuyén A chong
s Tén cau
Vi tri A A \ va
STT (l;m) Tén cau dwong Tiah
bo Khau A Keét Tinh Keét
. do (m) khong | <y trang cAu
i . (m) .
1 | 111+550 giu Thanh Pang xdy dung d¢ dang tru cau, chua gic dam
2 | 134+980 | S DA rpg90 | 20 | 55 | BTCT
Tiéng
Cau Tay Bén
3 | 142+300 Ninh Cii 12 5 BTCT

61




, LIEN KET PHAT TRIEN LOGISTICS _ .
DONG LUC TANG TRUGNG KINH TE VUNG DONG NAM BO

Tuyén 2: Tuyén song Dong Nai di qua khu vuc cau Génh va cau Hoa

An

Song Pong Nai tir ngd ba rach Ong Nhiéu dén ngi ba Song Bé c6 07

cau vuot song gdm: cau Pong Nai 1, Dong Nai 2, Pong Nai III (Btru Hoa),

Génh, Hoa An méi, Héa An, Tha Bién va 07 bai da ngam:

Két | Tru
Tén Khoang thong thuyén ciu chéng
Vi tri . A ‘e ciu va
STT ) Tén cau dwong =
(km) A R Tlnh A N A
bo Khau o Ket Tinh Ket
. do (m) khong | <4 trang | cAu
. (m) .
A .. BT,
1 | 34+250 | PdngNaicii(I) | QLIA | 40 55 | BTCT ihé BTCT
Pong Nai moi
2 34+250 (a0 QL1A 40 5,5 BTCT | BTCT | BTCT
Pong Nai (111
3| 374150 | DOng Nai( PT829 | 50 7 | BTCT |BTCT | BTCT
Btru Hoa)
\ DPuc
4 | 38+050 | Ghénh ‘:gtng 40 4 | Thép | Thép
5 40+850 | Héa An mdi QLIK 40 6,5 BTCT | BTCT
6 | 40+870 | Hoéa An QLIK 40 6,5 BTCT | BTCT
7 75+780 | Thu Bién 50 7 BTCT | BTCT
- Bang tong hop bai da ngam trén song Pong Nai
Chiéu dai B | Mirc d anh
TT | Tén bai da bi h - *
S en bai da ta dan Takm | Pénkm huéng
. | P.Tan Van, TP.Bién . Céch mép
1 i lao Pho T + +2 tra .
Culao Pho Hoa, tinh Bong Nai 354500 | 36+200 | wrai luong 80m
Xa Hi¢p Hoa, TP.Bién . Céach mép
2 | Buu H¢ ; X + + t 5
Hu Hoa Hoa, tinh Bong Nai 374300 | 374500 | wrai luong 70m
A . | Xa Tan My, huyén Vinh - Céach mép
Ngh A ’ 2+ +1 Ph 5
3 | OngNghe Curu, tinh BDong Nai 62+4800 | 63+150 a ludng 45m
Xa Thién Tan, huyén
R h B\ v 9 7 v 4 h 4
g |RahBa ) Cou, tinh Dong | 674800 | 684200 | trai | CochmeP
Diang Nai ludng 30m
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Xa Thién Tan, huyén i i
A L A . Céach mép
5 | Tan Binh Vinh Ciru, tinh Pong 73+600 | 74+600 | trai N
. luong 30m
Nai
Xa Thuong Tan, huyén , ,
U R R \ . Céach mép
6 | Tan Dinh Tan Uyén, T.Binh 74+300 | 74+500 | phai N
ludng 30m
Duong
A e Xa Tri An, huyén Vinh L. Céach mép
Hiéu L ’ N + + R
7 1€u Liém Ctru, tinh Déng Nai 90+000 | 90+700 | trai ludng 45m
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THUC TRANG VA PE XUAT CHINH SACH PHAT TRIEN
HIEN PAI CUM CANG CAI MEP - THI VAI

Ong NGUYEN DINH VIET
Pho Cuc trwong Cuc Hang hai Viét Nam

Nghi Quyét s6 24-NQ/TW ngay 07/10/2022 ctia B6 Chinh tri vé phat
trién kinh té - xa hoi va bao dam qubc phong, an ninh ving Pong Nam Bo
dén nam 2030, tam nhin dén nam 2045 da danh gia “Pong Nam Bo 1a ving
kinh té ning dong, sang tao, di ddu trong d6i mai va phat trién, dong gop 16n
vao tang trudng kinh té, xuat khau, thu ngan sach nha nude va giai quyét viéc
lam cua ca nudc9”. Boi vay, nhitng ndm qua, Pong Nam B 1a khu vuc ludn
dugce Nha nudc dic biét quan tam phat trién ha tang giao thong vén tai, trong
d6 c6 ha ting cang bién nham tao dong luc dé Pong Nam Bo phat huy thé
manh, dam bao vai trd du tau vé kinh t& va hoi nhap.

Nhom cang bién Pong Nam B ¢6 vai tro quan trong trong 5 nhém cang
trén pham vi ca nuéc. Hang nim, cang bién Pong Nam Bo (Nhom 4) thong
qua khdi luong hang hoa chiém gan 50% téng hang hoa thong qua toan hé
thong, riéng vé hang container chiém trén 60% tong luong hang container
thong qua hé théng cang bién Viét Nam. Trong nhom cang bién Péng Nam
B0, cang bién Ba Ria Viing Tau véi khu bén chinh tai Cai Mép — Thi Vai la
mot trong hai cang bién dic biét10, ngay cang khing dinh vi thé hang dau -
ctra ngd qudc té dbi véi hang hoa xuat nhap khau cta ving kinh té trong diém

phia Nam va ca nudc.

9 Ndm 2020 ddng gép 32% téng sdn phdm qudc ndi (GDP), 44,7% t6éng thu ngén séch
nha nudc,
10 Hai cang bién loai dac biét 1a Cang bién Hai Phong va Cang bién Ba Ria — Viing Tau
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Cian ctr Quy hoach phat trién hé thdng cang bién Viét Nam dén nam
201011, Tha tuéng Chinh pha di phé duyét Quy hoach chi tiét Nhém cang
bién Thanh phd HS Chi Minh - BPong Nai — Ba Ria Viing Tau dén nim 2010,
dinh huéng dén nam 203012. Tai thoi diém d6 Cang bién Ba Ria Viing Tau
dugc quy hoach véi yéu cau: “c6 vai tro hd tro cho cum cang khu vuc thanh
phd H6 Chi Minh, khu vuc tinh Dong Nai. V& 1au dai, cum cang khu vuc Ba
Ria - Viing Tau sé& 1a cum cang chinh (cang ctra ngd) cua vung kinh té trong
diém phia Nam, duoc quy hoach dé dap ung xu thé phat trién vé cang bién va
hang hai trong khu vuc va trén thé gisi”.

Thanh tyu dau tu khai thac cang

Trai qua 20 nam phat trién theo Quy hoach, Cang bién Ba Ria Viing Tau
d3 dinh hinh 1a mot cang bién ctra ngd quan trong cua Ving va Qudc gia véi
tong chiéu dai cau bén khoang trén 20 km, cong suét thiét ké 1a 150-170 triéu
tan/nam. Trong d6 c6 8 bén cang chuyén dung xép d& container tai Cai Mép
— Thi Vai véi cong suat 8,3- 8,67 triéu TEU/nam.

Song song v&i dau tu ha ting bén cang bién, ha ting ludng hang hai, cac
hé thdng hd trg bao dam an toan hang hai ciing dugc quan tim dau tu, thiét
lap trong d6 tuyén ludng hang hai Viing Tau — Thi Vai duoc dau tu nao vét
nim 2012 véi d6 sau tir phao 0 dén bén cang bén cang ODA Cai Mép dat -
14m, va dén bén cang ODA Thi Vai dat d¢ sau dén -12m. Cong tac ung dung
thanh tyu KHCN trong linh vuc hang hai ciing dugc chi trong, hé théng quan
1y giao thong tau bién (VTS) trén tuyén ludng Viing Tau — Thi Vai dugc dau
tu dé ting cudng giam sat tau bién, canh bao sém cho cac tau thuyén vao roi
cang bién tranh duoc cac nguy co mat an toan, mang lai hiéu qua thiét thuc

ddi vai cac hoat dong hang hai tai khu vyc.

11 Quyét dinh s6 202/1999/QD-TTg ngay 12 thang 10 n&m 1999
12 Quyét dinh s6 791/QP-TTg ngay 12 thang 8 nam 2005
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Tir nhitng loi thé vé diéu kién ty nhién, kinh té xa hoi, nhiéu tap doan
hang dau thé gi6i trong linh vic hang hai di c6 mat tai Cai Mép — Thi Vai dé
hinh thanh cac lién doanh dau tu xdy dung va khai thac cang bién dién hinh
nhu Tap doan SSA Marine - My tham gia dau tu khai thac bén cang SSIT;
Tap doan PSA - Singapore tham gia dau tu, khai thac bén cang SP-PSA; Tap
doan APMT - Pan Mach tham gia dau tu khai thac Cang CMIT; tap doan
Hutchison Port Holding - Hong Kong tham gia d4u tu bén cang SITV; Céc
hang tau Mitsui O.S.K line - Nhat Ban, Wanhai Lines - Dai Loan tham gia
khai thac bén cang Container qudc té Tan Cang Cai Mép; Hang tau CMA-
CGM tham gia dau tu, khai thac bén cang Gemalink... Nhitng nha dau tu,
nha khai thac cang néu trén cuing v&i nhitng nha khai thac cang hang dau Viét
Nam nhu Tong cong ty Hang hai Viét Nam, Tong Cong ty Tan Cang Sai Gon,
Cang Sai Gon mang dén nhitng dich vu cang bién t6t nhat, gop phan ning cao
chét luong dich vu va strc canh tranh cang bién Ba Ria Viing Tau.

Song song v&i viée dau tu, phat trién co sé ha tr:ing bén cang, cac dich
vu van tai tai Cang bién Viing Tau ciing phat trién twong dong. Tir thoi diém
cach day 10 nam (cubi nam 2012) tai Cai Mép - Thi Vai méi thiét lap duoc
khoéang 8 tuyén tau, thi dén nay da thiét lap duoc 35 tuyén van tai voi cd tau
16n nhat 1én dén 24.000TEU, trong d6 c6 9 tuyén ndi A, 21 tuyén di My va
05 tuyén di Chau Au. Viéc céc tau me véi sttc ché container 16n nhét trén thé
gidi cap cac bén cang tai Cai Mép da khang dinh vi thé cang bién Viét Nam
trén toan cau, tang strc hat ddi voi cac nha dau tu vao khu vuc Dong Nam Bo
n6i chung va Ba Ria — Viing Tau noi riéng.

Niam 2022, cang bién Ba Ria — Viing Tau da thong qua luong hang dat
106,7 triu tan, trong do riéng container 1a 8,34 triéu TEU - twong duong véi
cong suat thiét ké cac bén cang container.

Mot sO ton tai han ché
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Bén canh nhirng két qua da dat duoc, qué trinh phat rién cang bién Ba
Ria — Viing Tau thoi gian qua van c6 mot sb ton tai han ché sau:

- Ha tang giao thong két ndi cang cham duoc trién khai: Tuyén dudng
lién cang Cai Mép - Thi Vai d¢én nay van chua hoan thanh (dang thi cong cu
Phudc An); Cao téc bén Lirc Long Thanh va tuyén dudng ndi véi bén cang
Cai Mép — Thi Vai cham tién do; tuyén Quéc 16 51 han ché vé nang luc chua
dap tmg yéu cau tiép/rit hang dén cang 13 nén tinh trang un tic giao thong
thuong xuyén xay ra;

- Thiéu ha ting logistics (trung tim phan phdi; cac depot cho xe tai, cong
r6ng; cang can...) dé hd tro khai thac cang bién, diéu nay lam cho giao thong
thém phirc tap, to chirc van tai gip nhiéu khé khan.

- Chuén tic ludng tau chwa dap tmg nhu cau thuc té: Hién nay céc tau
thuyén vao rdi cac bén cang khu vyc Cai Mép dén 232.000 DWT, tuy nhién
tuyén ludng dén thoi diém hién tai van gitt nguyén chuan tic cong b tir nim
2012 cho tau dén 80.000 DWT, lam han ché nang luc cua cac bén cang. Cac
tau trong tai 16n c6 nhu cau cap cang van phai thuc hién cac thu tuc thu
nghiém tam thoi, doi hoi cac giai phdp quan 1y, van hanh phtrc tap.

- Phat trién cac dich vu cang bién (Hai Quan, kiém dich, tai chinh bao
hiém...) thiéu dong bd vé quy mo va tién trinh thuc hién.

- Viéc trién khai dau tu cho cua ting doanh nghiép cang trudc day véi
chiéu dai mdi bén cang khoang 600m, khi tiép nhan cac tau bién trong tai 1on
nhu hién nay v&i chiéu dai dén 400m thi voi chiéu dai con lai chi c6 thé tiép
nhan tau trong tai dudi 20.000 DWT.

- Vén dé canh tranh noi vung lién quan dén nhu cau, lgi ich cua tung dia

phuong déu mong mudn phét trién cang dé thuc dy cac hoat dong kinh té

13 Hién nay viéc rut hang qua duwdng bo chi chiém khoang 10-15% lwgng hang hda XNK
qua khu vuc Cai Mép — Thi Vai
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cling tac dong dén su phat trién cua Cai M¢ép — Thi Vai. Mat khac van dé canh
tranh giira cac cang bién ciing anh hudng dén cong tac quan 1y vé gi, phi noi
chung, trong d6 c6 cac bén cang khu vire Cai Mép — Thi Vai.

Mot sb giai phap phat trién hién dai bén cang Cai Mép — Thi Vai

Can ctr quy hoach tong thé phat trién hé thdng cang bién Viét Nam thoi
ky 2021-2030, tim nhin dén nim 2050, B6 Giao thong véan tai da to chirc
nghién ctru, trinh Thi tuéng Chinh phi Quy hoach Nhom cang bién, bén cang
cau cang bén phao, khu nudc, ving nude thoi ky 2021-2030, tim nhin dén
nam 205014. Theo két qua nghién ctru quy hoach cang bién Ba Ria - Viing
Tau dén nim 2030 thong qua tir 209-231 tridu tan, riéng hang container tir
16-18 triéu TEU. Do d6, dé phat trién cang bién Ba Ria - Viing Tau, trong
tam 1a khu bén cang Cai Mép — Thi Vai dén nim 2030 c6 thé dap tng nhu
cau thong qua gip 1,9-2.1 1an so voi nhu cau hién tai hién tai, theo hudng
hién dai, bén ving can phai tap trung mot s giai phap sau:

Thir nhat: Pay manh ha tang két ndi sau cang dong bo véi tién trinh dau
tu cac bén cang khu vuc Cai Mép Ha va ha luu Cai Mép Ha. Trudc hét tap
trung hoan thanh nao vét tuyén ludng Cai Mép - Thi Vai dén -15,5m dén bén
cang CMIT (theo ké hoach Quy 1/2024), ddng thoi day nhanh tién d6 thi cong
cau Phudc An va tuyén dudng ndi véi dong bo voi thoi gian dua vao khai
thac cao toc Bén Luc - Long Thanh. Can sém day nhanh tién d nghién ctru
dau tu tuyén duong bo cao tdc va tuyén duong sat Bién Hoa - Viing Tau trudce
niam 2030 cac theo Quy hoach Mang luéi dudng bo15, dudng satl6 da duoc

TTCP phé duyét. Song song véi viéc du tu cac truc giao thong quc gia, dia

14 T& trinh 14015/TTr-BGTVT ngay 29/12/2022 va van ban sé 2830/BGTVT-KHDT ngay
23/3/2023.

15 Quyét dinh s6 1454/QD-TTg ngay 01/9/2021 cua Thu tuwdng Chinh phu

16 Quyét dinh s6 1769/QD-TTg ngay 19/10/2021 cda Thd twdng Chinh phd
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phuong ciing can chii dong nghién ctru phat trién cac tuyén nhanh giao thong
két ndi ddng bo théng sudt dén hang rao cang;

Thi hai: S6m dau tu phat trién trung tim logistics va nghién ctru co ché
cang md, khu phi thué quan tai Cai Mép dé thuc day cac hoat dong hang hai,
thu hat hang hoa trung chuyén dén Cai Mép — Thi Vai. Dong thoi cin hoan
thién vé t6 chirc, co sé ha tang trang thiét bi Hai quan, kiém dich.. dap tng
tai chd cac dich vu hang hoa tai Cai Mép — Thi Vai dé rat ngin thoi gian chi
phi thuc hién;

Thir ba: Can ¢6 chinh sach kéu goi cac Nha dau tu c6 tiém luc 16n phat
trién ha tang cang bién dap tng quy mé theo quy hoach, tdi wu hoa sir dung
tai nguyén dat, mit nudc, phi hop véi tién trinh chuyén doi sd, chuyén doi
ning lugng quéc gia;

Tht tu: Can thuc hién manh mé viéc quan ly diéu phéi vi md vé van dé
lién két ving trong phét trién cang bién, dé cao loi ich qubc gia, hai hoa loi
ich cuia cac dia phuong trong ving. Trong d6 can xéac trong tAm dinh wu tién
phat trién cang khu vuc Cai Mép - Thi Vai 1a mot cira ngd cua Pong Nam B9,
ciia Qudc gia va xa hon 1a cua Khu vuc dé hoach dinh cac uu tién vé ha tr:ing
két ndi, vé ha tang cac khu cong nghiép, d6 thi dé dam bao phu hop trong
phat trién khong gian cang bién — cong nghiép - d6 thi gin lién vdi quc
phong, an ninh;

Thir nim: Can hoan thién co ché quéan 1y phét trién cac hiép hoi lién quan
dén cang bién ndi chung trong d6 c6 cang bién khu vuc Pong Nam Bo va Ba
Ria — Viing Tau, ting cuong vai trd cta hiép hoi doanh nghiép cang dé nang
cao chat lugng dich vy, thay méat doanh nghi€p cang dé diéu tiét hai hoa, minh
bach thi truong khai thac cang, hai hoa cac mdi quan hé Chii hang — Chii Cang
— Chu tau, ning cao ning luc giai quyét cac van dé tranh chip qudc té vé hang

hai, gidm b6t sy tham gia, di€u tiét cua nha nude.
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Ba Ria - Ving Tau, ngay 08 thang 9 nam 2023
==

MOT SO PINH HUONG
PHAT TRIEN LOGISTICS
VUNG PONG NAM BO

TRAN THANH HAI
Cuc Xuéat nhép khéu, Bé Cong Thuong

VAI TRO CUA VUNG PONG NAM BO

Vung kinh té trong diém cVa ca nuéc

D - ©
)
=

* 34% GDP ¢4 nuéc *+ 51%s6dyan * 31% gia tr XNK ca nuoc * 45% luong hang hoa
* 44% téng thu ngan sach + 40% v6n dang ky XNK
* 60% luong hang héa
XNK bang container —=—
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HA TANG LOGISTICS VUNG DPONG NAM BO

Héi tu nhong loi thé cho nganh logistics

- ——}

L (ang bién San bay
« Catlai » Tan Son Nhat
» Cai Mép - Thi Vai « Long Thanh

« CanGio (?)

&% Dudng bo, dusng sit = Trung tam logistics
« CactuyénQubclo,14, 51 « Hang tram trung tam logistics
« Cac tuyén cao toc + He thdng cang can quy hoach dén

700 ha, nang lyc 7 trieu TEU/nam

« Mot s6 trung tam logistics quy mo
lon

* Dudng s&t Bac - Nam

DOANH NGHIEP LOGISTICS VUNG DPONG NAM BO

Péng luc chinh cho nganh logistics ca nudc

Doanh nghiép Nhan lyc

+ 13 nghin doanh nghiép Khoang 40 trudng dai hoc, cao
« TPHCM: 9,8 nghin doanh dang dao tao chuyén nganh
nghiép (7;;-1/0 ¢a Ving) logistics va chudi cung ing

. g, ' A
+ Tap trung nhiéu doanh nghiép Han 50 cd 56 dao tgo ngan han

logistics FDI

- E— ——
,M e =

el a
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MOT SO XU HUONG TRONG NGANH LOGISTICS

Logistics huong dén xanh héaq, sé hoq, tu déng hoa

. Lo &

Datéing Ty dong héa t6i da Logistics park
° < 5]
« Tiét kiém chi phi mat bang * Kho thong minh *» Phat huy loi thé vé quy mo
« Nang cao hiéu sudt su dung » Xe khong nqudi lai * HO tro nhau, tang su thu hat

+ Cang van hanh ty dong vi chi hang

KHU THUONG MAI TU DO

Thu hout dau tu va tao nguén hang cho cang

Cong sinh
-

» FTZ c6 thé dat 6 bat ky dau,
nhung thuing gan vdi cang
bién dé phat huy hét lgi thé cia
cang cing nhy FTZ

Cong hudng
e

» FTZ1a mot thuc thé doc lap,
nhung ¢6 lgi ich gén chat vai
cang « Hinh thanh hé sinh thai logistics

+ Dacbiét phi hop voi cang trung hoan chinh dé nang cao stk
chuyén qudc té canh tranh cda Ving

« “Thoi nam cham” thu hit ddu tu

« Thic ddy thuong mai qudc té
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CANG TRUNG CHUYEN

Néang tam dich vu logistics

’

Dé di dén quyét dinh
o
» Ngudn hang ti cac hang tau la
diéu kién tién quyét

« X6a bo tu duy chia cdt, phan i
mat tién déi véi cang

DONG LUC TANG TRUGNG KINH TE VUNG DONG NAM BO

Can nhac
L
» Hai hoa lgi ich cia cac dia
phuong

* Han ché thap nhat tdc dong
dén moi trudng

NHIN RA XUNG QUANH

Cdc nudc lang giéng dang coé thay déi manh mé

Campuchia

Thai Lan
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CHINH SACH LOGISTICS QUOC GIA

Pua logistics thanh nganh dich vu gia tri gia tang cao

Chién lugc phat trién
logistics quéc gia
.

» Phi hop véi chién luoc phat
trién kinh 1€ - xa hol ca nudc,
thuc tién logistics trong nudc va
quocté

Hb trg dia phuong

I S———

« Logistics di trudc mot budc, két
ndi ¢ac nganh kinh té

» Luon ding trén quan diém phat
trién kinh té ving

DONG LU'C TANG TRUONG KINH TE VUNG DONG NAM BO

Conutane

m@@

Ha tang, doanh nghiép
il —
« Cai thién ha tang di doi véi nang

¢ao nang hic, sdc canh tranh
cho doanh nghiép

« Vuon ra thy trudng qudc té

Nhan lyc, cdng nghé
S T ——

* Coi nhan lyc va cong nghé Ia
chia khoa tao dot pha cho
nganh logistics q—

9

LOGISTICS PONG NAM BO - MOT SO GOl Y

Co héi cho logistics Pong Nam Bé but téc

Diéu phdi trong linh vuc do thi, logistic, dich vu chat lugng
€ao (trung tam tai chinh, trung tam logistics viing), khoa hoc
cong nghe, ddi mai sang tao, chuyén déi s6.

Quyét dinh s6 825/Q0-TTg ngdy 1/7/2023
thank I3p Kol 88ng didu phdi Vong Hong Nam B0

Hoan thién chinh sach, Coi doanh nghiép I3
ha ‘éng trung tam Hién thyc héa lgi thé
. —.—

« Thoc ddy dau tu, hoan thien ha ‘ * Tao diéu kién cho doanh nghiép » Khdn truong trién khai khu
tdng cang, san bay, cao 16c, ‘ logistics dau tu, dat try sd fy thuong mai ty do (kinh nghiém
dudng sdt, trung tam logistics >+ H6 tro cac hiep hoi logistics, coi 1l Hal Phong)

+ Xem xét lien két voi Ving Tay hiép hoi 1a d6i tac cda chinh * Xem xét cho dp dung co ché
Nam BO, Nam Trung Bo, Tay quyén “tang ma”, lién thong cac cang
Nguyén trong khu vuc

Tao dot pha
e

* Bdu t cho mot 56 trudng, vién
‘ , € xay dung chuong trinh dao
tao tién tién

/
* HA trg ddi moi sang tao,
| trién va Ong dung coag nghe
trong logistics

—

10
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THUC PAY HOAT PONG VAN TAI VA LOGSITICS HO
TRQ HE THONG CANG BIEN VUNG PONG NAM BQ

TS. PHAM HOAI CHUNG
Pho vién trwong Phu trach
Vién Chién lwgc va Phdt trién GTVT

1. Tong quan Vung Pong Nam B

Viung Pong Nam Bo goém 06 tinh, thanh phd tryc thudc Trung wong
gém: TP. H6 Chi Minh, céac tinh Pong Nai, Ba Ria - Viing Tau, Binh Duong,
Binh Phudc va Tay Ninh. Co6 vi tri dia ly thuan loi cho giao luu kinh té véi
Pong bang song Ciru Long, Tay Nguyén, Duyén hai Trung B ciing nhu ¢6
vi tri thudn loi tiép giap bién Pong co thé xay dung va phat trién hé thong
cang nude sdu dam nhédn chirc nang trung chuyén qudc té, két ndi voi tuyén
duong bién qudc té quan trong, nhon nhip bac nhat thé gidi ndi Thai Binh
Duong - An D Duong.

La ving phat trién kinh té ning dong s6 mot ca nudc, nam 2020, quy mo
GRDP cua ving Pong Nam Bo dat 2,58 triéu ty dong, gap 2,6 1an nam 2010;
gip 1,4 1an nam 2015; dong gdp 32% GDP ca nudc. Nam 2022, GRDP cua
Vung dat 2,95 triéu ty dong, chiém 31,04% GDP ca nudc, dung tht 1/6
vung'”.

Ty 1é d6 thi hoa cung ving Pong Nam B ding dau ca nude, dat 67,3%
nam 2020; ty 1¢ do6 thi hoa Binh Duong, TP. HCM trén 80%. H¢ théng do thi
phan theo mo6 hinh da trung tdm véi do thi hat nhan 1a TP. HCM. Hinh thanh
cac hanh lang do6 thi hoa doc QL1, QL 51, QL 22, QL 13, QL 50...

Day la vung ding dau vé so khu cong nghiép trén ca nudc. Bén nam

17 yung déng bing séng Hong 13 30,4%, Trung du mién ndi phia Bic 13 8,62%, Bac Trung BO va Duyén hai
Trung B 13 15,09%, Tay Nguyén |3 13,02%, Dong bing séng Clru Long 13 12%
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2020, ¢6 120 KCN da thanh 1ap (chiém 32% ca nudc); thu hut gan 7,5 nghin
du 4n (trong d6 c¢6 gan 5 nghin dy an FDI), tao viéc 1am cho 1,58 triéu lao
dong. Cac khu kinh té ctra khau: Moc Bai, Xa Mat (tinh Tay Ninh) va Hoa
Lu (tinh Binh Phudéc).

Ving Déng Nam Bo ciing 1a mét trong cac khu vic chju nhidu anh
hudng cia bién d6i khi hau, xay ra ting ngp: Ving thuong xay ra ing nhap,
nhét 1a khu vuc TP. HCM, mot phﬁn do triéu cuong. Rui ro xam nh3p man
tang cao, han han khac nghiét, sé ngay kho lién tuc ting 1én va thay doi ngudn
nudc ¢ thugng luu.

2. Panh gia thuc trang phat trién vén tai va logsitics ving Pong Nam
Bo

Vung Péng Nam Bo hién nay 14 trung tdm cong nghiép, cang bién va
logistics 16n nhat ciia ca nudc, hién c6 gan 18.000 doanh nghiép dang ky hoat
dong trong linh vuc logistics, chiém 46% trong s 39.000 doanh nghiép
logistics ca nudc va dam nhan 45% tong khdi luong hang hoa va hon 60%
khéi lugng hang container théng qua hé thong cang bién Viét Nam. Tuy da
dat duoc mot sb két qua trong hoat dong van tai va logistics. Hoat dong giao
thong van tai van la “diém nghén” nghiém trong cia ving Pong Nam B9,
nghén trén ca 5 phuong thirc van tai: dudng bo, hang khong, duong bién,
duong thuy ndi dia va dudng sit.

- Vén tdi dwong bé 1a phuong thirc dam nhan thi phan va két ndi cac
phuong thirc van tai trong Vung, trong khi d6 ha tang duong bo dang bi qua
tai, xuéng cép, cac phuong thirc van tai khac chua dugc phat trién. Cac du an
duong cao toc, dudng vanh dai 3, 4 con dang cham tién do so voi quy hoach
va nhu cau phét trién KT-XH ctia Ving. Chua cé quy hoach phat trién két ndi
da phuong thirc (duong thuy, dudng bo, dudng sit) dé tang tinh linh hoat cho
cac hoat dong van tai, xuat nhap khau, gop phan giam chi phi cho DN.
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- Van tdi dwong bién: ludng tuyén dén cac cang bién ving Péng Nam
Bo qua 06 ludng hang hai chinh dang hoat dong khai thac gdbm: Ludng hang
hai Sai Gon - Viing Tau; Ludng hang hai Viing Tau - Thi Vai; Ludng hang
hai Song Dinh; Ludng hang hai Soai Rap; Ludng hang hai Pong Tranh - Go
Gia; Ludng hang hai Bong Nai. Céc ludng két ndi véi hé théng cang bién nam
sau trong ndi dia nén han ché tai trong tau. Trong giai doan vira qua, h¢ théng
cang bién ctia Ving Pong Nam Bo ¢6 budc phat trién nhanh, nhung hé théng
dich vu kho bai, trung tdm logistics sau cang chua theo kip xu thé, thiéu hut
cac dich vu logistics nhu mang lu6i dich vu kho téng hop hang hoa, cang can,
kho lanh, dich vu vé container nhu vé sinh, stra chita, cung cép pallet, dong
g6i hang hoa theo yéu cau... Ngoai ra, viéc lién két giita cac doanh nghiép
san xuAt, xuét nhap khau va dich vu logistics chua chdt ché, kém hiéu qua.
Bén canh d6, hé thong cang bién thiéu két ndi dong bd véi cac phuong thirc
van tai khac nhu:

+ Cum cang Cai Mép — Thi Vai tai Viing Tau c6 du dia phat trién 1on
nhung chua thu hit duoc nhiéu hing tau 16n, luong hang qua cang rat thap,
khoang 963.497 TEUs /5.117.718 TEUs cua nhom 5 va dat khoang 12 - 15%
cong suat hién c6. Chua day du cac diéu kién dé tro thanh cang trung chuyén
quéc té. Cum cang da di vao hoat dong tr nam 2010, nhung ty 1€ giao nhan
truc tiép tai day con thép, thiéu céac bai tap két container r5ng, thiéu hé théng
kho hang tong hop cho hang CFS, ngoai quan, thiéu cac cang can, bén sa
lan...dan dén chi phi logistics ctia doanh nghiép ting cao. Co s& ha tang giao
thong két ndi va giao thong ndi ving yéu kém chua theo kip voi yéu cau phat
trién, thuong xuyén UTGT trén tuyén duong bo két ndi dén cang; Chua co
chinh sach mang tinh vi mé vé diéu tiét hang hoa qua cac khu vuc cang bién,

vu dai vé phi, 18 phi hang hai... '®

18 5an lwgng hang qua cum cdng Cai Mép - Thi Vai giam hai con sé (thanhnien.vn)
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+ Cang Cat Lai trung binh mdi ngay c¢6 khoang 19.000 dén 20.000 luot
xe 0-t0 ra vao cang, do két cdu giao thong chua hop 1y, vao gio cao diém céc
xe container thudng bi un tic & day vai gid dong hd trude khi vao duoc cang,
luong tiéu tén nhién liéu s& nhiéu hon, thoi gian van chuyén hang hoa bi cham
lai. Mot dan chimg khac, nhu: hién nay, 90% lwong hang héa duoc xép dd,
tiép chuyén bang duong thity, trong khi d6 ha tang bén thily ndi dia con thiéu.
Piéu nay tao nén tinh trang: Hang hoa san xuét tai thi x3 Pht M¥ (Ba Ria-
Viing Tau) phai chuyén dén Binh Duong dé dong container, sau d6 lai phai
véan chuyén tir Binh Duong - noi doanh nghiép ton thém chi phi nang-ha dén
cang Cat Lai dé xuat khau. Chi phi logistics cao, twong duong khoang 20%
GDP; trong khi d0, & cac nude phat trién, ty 18 twong tmg chi khoang 7-9%
GDP."”

- Vén tai dwong thity néi dia: hé thong dudng thuy noi dia cia TP. HCM
két ndi thuén loi theo ca 04 huong Dong, Tay, Nam, Bic dé di dén cac tinh
trong VKTTD phia Nam (dic biét 1a cac tinh Pong bang song Ciru Long) va
két nbi giao thuong qudc té thong qua hé thong cang bién va cac tuyén hang
hai qua song Sai Gon, song Pong Nai qua song Nha Be, Long Tau va Soai
Rap dé ra bién Pong tao ra cic tuyén giao thuong Qudc té. Tuy nhién, hé
théng cang/bén thuy ndi dia ctia Ving c6 ning luc xép d& thap, st dung cong
nghé thiét bi boc xép lac hau, hé théng cau bén tho so.

- Van tai dudng sat qudc gia chi méi ¢6 1 tuyén Bac — Nam khai thac
trén kho dudng don 1.000m chay chung van chuyén hang hoa va hanh khach,
han ché van tai hang hoéa bang dudng sit, tuyén duong sit téc do cao, cac
tuyén duong sat chuyén dung két ndi dén cang bién méi dimg & mirc nghién
ctru, duong sat d6 thi chua phat trién.

- Van tai dwong hang khéong: Cang hang khong qudc té Tan Son Nhat

19 ogistics — chdng nudc rut dén 2030 (nhandan.vn)
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dang khai thac v6i mot nha ga hanh khach quéc té va mot nha ga hanh khach
quéc ndi voi cong suét thiét ké 28 triéu khach/nim, nha ga 3 co cong suét
phuc vu 20 triéu khach/nam dang dau tu xay dyng du kién cudi nam 2024
m&i dua vao hoat dong dé giai quyét tinh trang qua tai hién nay cia CHKQT
Tan Son Nhat. Pong thoi viéc ddy nhanh tién d6 dau tu xdy dung CHKQT
Long Thanh nham hinh thanh cang trung chuyén hang khong, phét trién dich
vu hang khong giam qua tai hanh khach tai CHKQT Téan Son Nhat.

- Hoat dong logictics: Hién nay, viéc phét trién cac nganh cong nghiép
phu tro, logistics chuwa dong bd, chua mang tinh tap trung, chuyén mon hoa
cao, gay lang phi tai nguyén va lam tang cac chi phi. Quy hoach cac khu vuc
cong nghiép, san xudt con chong chéo voi khu dan cu, nhiéu dy 4n bat dong
san treo trong khi thiéu quy dat cho phét trién hau can logistics cang bién. Chi
phi logistic bi day 1én do ket xe khién chi phi san xuat, gia thanh hang hoa
tang theo khién viéc canh tranh trong viéc hoi nhap kinh té cua nudc ta gap
nhiéu han ché®.

3. Giai phap thic diy hoat dong vén tai va logistics hd tro hé thong
cang bién Vung Pong Nam B

Hoat dong van tai va logistics hd tro hé théng cang bién cla Vung Bong
Nam B0 ¢6 thé coi 1a mach mau ciia Ving kinh té ning dong va nhon nhip
nhit ca nude, mudn day manh da ting trudng va phat trién ctia Ving can giir
cho mach mau nay ludn thong sudt véi nhitng giai phap déng bo sau:

3.1. Ddy manh ddu tw, phdt trién manh mé, dong bé hé thong logistics
cdp quéc gia, quéc té gin véi dau méi van tdi nhu cang bién, cang hang
khong, ctra khau qudc té, cac truc hanh lang kinh té trong diém va tuyén
thuong mai lién viing tai Thanh phé HO Chi Minh, Binh Duong, Long Thanh,
Nhon Trach (tinh Pong Nai), thi x4 Pht My (tinh Ba Ria - Viing Tau), Tay

20 \/j sao mét container tr TP.HCM xudng Viing Tau dat hon di Singapore? - Tudi Tré Online (tuoitre.vn)
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Ninh, Binh Phudc.

3.2.Cdi tgo, ndng cd’p va hoan thanh dwa vao cd’p ky thudt cac luéng
tuyén vdn tdi thiy ngi dia hé tro cdang bién, giam chi phi van tai logistics
nhu cac tuyén TP. H6 Chi Minh di Kién Luong, TP. Ho Chi Minh di Ca Mau,
TP. H6 Chi Minh di Bén Kéo, TP. Ho Chi Minh di Bén Stc... Dau tu va
nang cép cac cang thuy noi dia nhu cang Pht Dinh, Nhon Ptrc, Long Binh,
Tan An, Bén Stc, cac cang tai Tay Ninh dé thu gom, giai toa hang hoa cho
cac cang bién 16n trong vung; thuc hién cac du 4n phat trién hanh lang dudng
thuy va logistics phia Nam.

3.3. Thiic ddy nghién ciru, xiic tién dau tw xdy dwng cing trung chuyén
quéc té Cin Gio tai TP. HO Chi Minh; hoan thanh di doi cac cang trén song
Sai Gon, coi ddy ciing 1a cang trung chuyén qudc té ctia ving.

3.4. Khuyén khich phdt trién doanh nghiép vin tii da phwong thirc:
tang cuong dau tu phuong tién chd container trén dudng sit, dudong thuy noi
dia; nang cao nang luc xép d& container tai cac dau moi tap két hang ho4; ddi
moi, hién dai hoa cac phuong tién van tai, thiét bi xép dd va nang cao chét
luong dich vu ddm bao tién nghi, an toan va bdo vé moi truong; kiém soat
chat luong phuong tién va nhién liéu, giam thiéu 6 nhiém méi truong; khuyén
khich sir dung phuong tién va nhién li¢u sach.

3.5. Phoi hop, hé tro cdc dia phwong lién quan diu twxdy dung Trung
tdm logistics hang khong gan vai san bay qudc té Long Thanh, dau tu phat
trién hé théng logistics cang tai Ba Ria - Viing Tau va TP HO Chi Minh; dic
biét 1a cang bién trong diém nude sau tai khu vue Cai Mép - Thi Vai.

3.6.Ddy nhanh quy hoach hé sinh thdi logistics Cai Mép — Thi Vi,
xdy dwng trung tém kiém tra chuyén nganh tgp trung Cdi Mép — Thi Vi,
tuyén ludng giao thong qudc té; nao vét, duy tu tuyén ludng vao cac cang thiy

noi dia.
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3.7. Tang cwong, déi méi cong nghé xép do tai, ting ning sudt xép do
tai cac dau mdi van tai, 4p dung cac cong nghé tién tién, phat trién dong bo
dich vu hd tro van tai, van tai da phuong thirc, nang cao chat luong dich vu
logistics.

3.8. Pdy manh irng dung cong nghé théng tin vao cong tic qudn Iy,
diéu hanh hoat déng vén tdi, dic biét 1a cong nghé thong tin va cac xu huéng
cong nghé madi trong van tai va logistics nhu ty dong hoa, tri tu€ nhan tao,
internet két ndi van vat... dé c6 nhitng budc phat trién dot pha ca trong coéng
tac quan 1y Nha nudce va hoat dong cua thi trudng van tai, nang cao nang luc
tiép can cach mang cong nghiép 4.0 ctia nganh Giao thong vén tai

3.9. Trién khai dong b cdc gidi phdp bdo dim an toan giao thong,
ting cwong cong tic kiém tra tdi trong xe, tuyén truyén, pho bién nang cao
hiéu biét, ¥ thirc chap hanh luat, xir Iy nghiém cac hanh vi vi pham luat vé
giao thong van tai.

3.10. Ban hanh cdc chinh sdach tao thudn lgi hon nita cho vdn tdai qua
canh, vin tdi qua bién gidi; ddong thoi khong chi trong chd vao cac chinh
sach chung cua trung wong ma céc dia phuong trong Ving ciing can chu dong
ban hanh cac chinh sach riéng nham thu hut hoat dong van tai, logistics tao
loi thé canh tranh.

3.10. C6 chinh sdach cu thé nham khuyén khich cdc doanh nghiép vin
tdi da phwong thirc ting cwong dau tw manh mé hon niva; dong thoi phat
huy vai tro va hi¢u quéa hoat dong ctia cac hi€p hoi chuyén nganh;

Cac tai liéu tham khao

Bdo cdo: Co ban ciia khung dinh hwéng phat trién va t6 chirc khéng gian
viing Béng Nam Bé thoi ky 2021 — 2030, tam nhin dén nam 2050.

Bdo chinh phi: Thic ddy phdt trién van tdi ving Péng Nam Bo

(baochinhphu.vn)
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KIEN NGHI GIAI PHAP PHAT TRIEN
HA TANG MEM CHO LOGISTICS PONG NAM BQ

Ong PAO TRONG KHOA
Phé Chii tich Lién doan Logistics Pong Nam A (AFFA)
Chu tich DTK Logistics Solutions

Theo nghi quyét 24-NQ/TW ngay 7/10/2022 vé phat trién kinh té xa hoi
va dam bao qudc phong, an ninh ving Péng Nam B dén nim 2030, tam nhin
2045. Nham d6i méi mé hinh tang trudng gan véi co ciu lai kinh té ving theo
hudng hién dai, 14y kinh té s6, kinh té chia s¢, kinh té xanh, kinh té tuan hoan
1a trong tdm va dong luc phat trién. Thu tudng chinh phi ban hanh quyét dinh
sO 825/QD-TTg vé viéc thanh 1ap Hoi dong diéu phdi ving Pong Nam Bo
v&i nhiéu nhi€m vy, trong d6 c6 diéu phéi trong linh vyc do6 thi, logistic, dich
vu chat lugng cao (Trung tim tai chinh, trung tam logistic ving), khoa hoc
cong nghé, d6i mai sang tao, chuyén ddi sd. Viéc phat trién nén tang sd 1a
giai phap dot pha dé thic day chuyén d6i sé nhanh hon, giam chi phi, ting
hiéu qua. Trong d6 hop tac qudc té 1a giai phap quan trong dé thuc hién
chuyén d6i s, ddc biét 1a thuc ddy chuyén d6i sé trong xa hoi, tir d6, tao luc
kéo tién trinh chuyén ddi s6 trong co quan nha nude. T6 chirc, doanh nghiép
Viét Nam hop tac véi cac doanh nghiép cong nghé 16n trén thé gii dé nghién
ctru, phat trién, chuyén giao, tién phong 4p dung cong nghé méi, mé hinh mai
vao Viét Nam.

Pong Nam Bo 1a ving kinh té nang dong, sang tao, di dau trong doi moi
va phat trién, dong gop 16n vao tang truong kinh té, xuat khau, thu ngan sach
nha nude dong thoi 1a khu vuc tap trung ha tang logistics quan trong ciia dat
nudc. Vi vai tro dau tau kinh té, Dong Nam b dam nhan phé‘m 16n sb lugng

hang hoa va khoi lugng hang container ca nudc. Tuy nhién, hién ton tai nhiéu
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"diém nghén”, noi bat 14 co s ha ting mém, van dé quan trong tac dong dén
hoat dong logistics.

Céc giai phap phat trién ha tang cta logistics noi chung da kho nén viéc
phat trién ha ting mém trong logistics ndi riéng con khé hon nhung c4 nhan
t61 voi vai tro Pho Chu tich Lién doan logistics Pong Nam A, va dong thoi 1a
Chu tich cua don vi tu van, cung ung giai phap cong nghé, chuyén doi s,
phat trién bén viing quan diém cua toi s& nhan dién mot s6 kho khan bat cap
va dé suét cac giai phap gop phan giai quyét van dé khong chi riéng cho
Logsitics Dong Nam B0 va ca nudc

1. Mot s6 han ché bat cap

+ Thit nhadt, chwa c6é sw thong nhit, nhit quan vé thé ché, co ché phdi
hop ciia cic co quan nha nuwéc va chinh quyén dia phwong tir Trung wong
dén dia phwong. Viéc chuyén d6i s6 dang duoc chinh phu va cic bo nganh
thuc hién quyét liét va bude dau di co nhirng chuyén bién 16 rét. Tuy nhién,
viéc chuyén d6i sé hién nay manh ai nguodi d6 lam, timg bd nganh va dia
phuong déu co cac giai phap va tiép can chuyén ddi s6 khac nhau, tao nén su
doi rac va khong nhit quan.

Hién nay, chua c6 co ché phdi hop rd rang giira cdc co quan nha nude
va chinh quyén dia phuong trong viéc quan 1y, khai thac ha ting mém cong
nghé. Diéu nay dan dén tinh trang thiéu dong bo trong quan 1y, khai thac, gay
anh huong dén hiéu qua hoat dong ctia hé théng logistics. Vi du: Doanh
nghiép dang ky kiém dich thuc vat trén cong thong tin mot cira qubc gia
(VNNSW) hé thong nay do Hai quan van hanh va dong thoi doanh nghiép
van phai nhap thém thong tin twong ty nhu da nhap trén VNNSW vao phan
mém PQS software do cuc Bao vé Thuc vat — B Nong nghi¢p va Phat trién
nong thon quan ly. Khi c6 két qua kiém dich 02 hé théng nay ciing khong két
nbi voi hé théng thong quan tr dong (VNACCS) cua Hai quan van hanh,
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doanh nghiép van can phai lam thém dong tac thu cong nhu: thong bao cho
can bd Hai quan di co két qua sau d6 Hai quan tu tra trén VNNSW hoic in
két qua gidy cho can bo Hai quan kiém tra luc d6 to khai méi duoc thong
quan. Vi du: Lang Son d xay dyng va van hanh nén tang ctra khau sb. Hién
nay, Hai Phong ciing dang c6 chil truong xay dung nén tang két ni giita chinh
quyén Hai Phong va cac co quan quan Iy nha nudce, cting véi cac doanh nghiép
va chu hang hoat dong trong linh vuc logistics.

Tir hai vi du trén, c6 thé thdy rang viéc dong bd thé ché, co ché cua cac
co quan nha nwéc va chinh quyén dia phwong goép phan quan trong va 1am
rd vé vai tro, trach nhiém cia cac co quan nha nudc trong viéc quan 1y, khai
thac ha ting mém cong nghé vi mo, giup giam thiéu kho khin cho cac doanh
nghiép logistics trong viéc ing dung cac cong nghé, k¥ thuat hién dai, gop
phan nang cao hiéu qua hoat dong cua hé thong logistics.

+ Thir hai, Han ché vé dé tai chinh va sy am hiéu vé cong nghé ciia
cac doanh nghiép. Theo khéo sat cua Hi¢p hoi Phan mém va Dich vu cong
nghé thong tin Viét Nam (Vinasa), du c6 khoang 72% doanh nghi€p dang tim
cach chuyén doi sb dé dua san phém, dich vu méi ra thi truong, nhung hau
hét ho khong biét bat dau tir dau, va 92% doanh nghiép khong biét chuyén
d6i s6 nhu thé nao. Trong bdi canh hién nay, khi tién hanh chuyén d6i s6 can
c6 hé théng chuyén gia dé tu van dé hd tro cac doanh nghiép tiép can véi hoat
dong chuyén doi sb.

Vé van dé tai chinh, cac doanh nghiép logistics thudng phai dau tu 16n
vao co sé ha té‘mg, trang thiét bi, cong nghé, ... Do do, viéc cai thién van dé
tai chinh sé& gitp cac doanh nghiép co ngudn luc dé dau tu phat trién, nang
cao ning luc canh tranh. Mot vai giai phap c6 thé cai thién van dé tai chinh
ctia cac doanh nghiép logistics nhu ting cuong von tir ¢ hodc tiép can cac

nguodn von vay uu dai bang cach thong qua viéc huy dong von tir cac c6 dong,
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phat hanh trai phiéu, tiép can cic ngudn von vay wu dii tir ngan hang, quy
dau tu. Mot giai phap nira 1a ting cudng hop tac voi cac doanh nghiép khac.
Qua viéc hop tac giita cac doanh nghiép trong chuyén doi sd, chia sé tai
nguyén sé& gitip giam chi phi chuyén d6i sb cling nhu chi phi van hanh va duy
tri.

Bén canh yéu t tai chinh, yéu t& con ngudi gop phan rit quan trong va
chung ta khong thé danh gia thip yéu t6 nay. Theo khéo sat tir Reuters Events,
77% sb nguoi thude cac doanh nghiép logistics duge hoi da nhdn manh tAm
quan trong cua vi¢c dao tao toan dién dé dam bao qua trinh chuyén ddi suon
sé. Ngoai ra, 63% cho biét ho can cap nhat thuong xuyén vé tién trinh thay
d6i va khoang 54% nhan manh tam quan trong cta viéc duoc huéng din chi
dao tir ban lanh dao, cac nha diéu hanh doanh nghi¢p dinh hudng vé viéc
chuyén dbi s6. Do d6, cac doanh nghiép logistics can c6 sy am hiéu vé cong
nghé dé img dung cac cong nghé hién dai vao hoat dong ctia minh. Viéc tmg
dung cong ngh¢ s€ giup cac doanh nghi€p nang cao hi¢u qua hoat dong, gidm
chi phi, ting ning luc canh tranh. Bang viéc ting cudng dao tao, bdi dudng
nhan luc thong qua cac chuong trinh bdi dudng nhan luc vé cong nghé dé
nang cao trinh d¢ chuyén mon, ky nang ing dung cong nghé. Hodc tham gia
cac hoi nghi, hoi thao, trién 13m vé cong nghé va hop tac voi cac doanh nghiép
cong nghé dé duoc tu van, hd tro trong viéc ing dung cong nghé.

Cung véi do, can phat huy vai tro cua cac hiép hoi trong két ndi va tao
ra mang ludi chuyén doi sb giita doanh nghiép san xuit voi doanh nghiép
cong nghé thong tin. Viéc cai thién van dé tai chinh va sy am hiéu vé cong
nghé cta cac doanh nghiép s& gop phan thuc day phat trién nganh logistics
Viét Nam, nang cao nang luc canh tranh ciia nén kinh té.

+ Thit ba, cac doanh nghiép cin ddng nhat cac phan mém tic nghiép

va phan mém quén tri cho doanh nghiép. N6i don gian, véi cac doanh
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nghiép siéu nho, nho va vira nén can c6 “tu duy” trién khai vi mé dong bo du
mua mot phan mém don 1é. Téi lay vi du cac doanh nghiép siéu nho, nho va
vira nén co tu duy tong thé vé phan mém dong bo, du chua c6 ngin sach
nhung doanh nghiép ciia thé mua mot phan, module nhung vé sau hoan toan
c6 thé két ndi v6i nhau dé dang nhu SAP, hay Cargowise dang thuc hién kha
pht hop véi cac doanh nghiép 3PL tir cdu chuyén két ndi nhap bao gia, xin
duyét bao giad mdt tac nghi€p ctuia bd phan kinh doanh, 101 bd phan ching tur
khi nhép cac thong tin hang hoa cic nodi dung can submit cho hing tau, hai
quan, kho hang.. déu duoc thuc hién tu dong, sau do bd phén ké toan thuc
hién c4c bt toan ciia minh hay ddi soat tu dong, in hda don ty dong déu duoc
tac nghi¢p ngay tirc thi realtime va dac biét quan trong véi mot nha quan tri
do6 1a cac bao cao ty dong cho cép truédng by phan, cho ban giam ddc, cha tich
biét thuc trang hién tai, phan tich qua khr va du béo goi ¥ cho twong lai dé
dang két ndi hién thi trén BI (business inteligent).

Theo khao sat dugc thuc hién trong nira dau nim 2023 boi WiseTech
Global chii quan ctia hé théng phan mém quén tri logistics - CargoWise két
hop v6i cong ty to chirc su kién Reuters Events t6i dd nhac dén o trén, ho da
khao sat hon 465 chuyén gia vé chudi cung g va logistics trén khip khu
vuc Biac My, My Latinh, EMEA (Chau Au, Trung Pong va Chéau Phi) va
Chéau A-Thai Binh Duong. Muc dich dé kham pha cach tiép can ctia cac doanh
nghiép nay dbi véi chuyén doi k¥ thuat sd va cac yéu t6 then chdt dan dén
thanh cong cua hg. Con s6 82% doanh nghi€p dugc khao sat chira ré‘mg ho da
tang dau tu manh vao cong nghé va chuyén d6i s6 ké tir nam 2020, trong d6
cac linh vyc thu hut dau tu chinh 13 hé thong quan 1y chudi cung tng chiém
64%, tai lidu/ching tir s6 chiém 48% va hé thong kho thong minh, ty dong

chiém 39%. Qua khdo sat ciing cho thay, xu hudng tir cac cong ty hoat dong
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trong cac linh vuc logistics trén toan thé gidi mong mudn manh mé khai thac
loi ich ctia s6 hoa.

Vi vay véi cac cach tiép can rdi rac nhu hién nay thuong dan dén nhiing
nd lyc don 1¢ va khong thé phat huy hét tiém nang chuyén d6i. Té hon nira,
viéc thiéu quyét doan vé viéc bat dau tir dau sé tao ra tinh trang té li€t, can tro
tién do va tri hodn viéc thuc hién cac chuyén ddi va sang kién méi cho doanh
nghiép. Doanh nghiép can ap dung mot phan mém co6 thé mang lai kha ning
hién thi cao va dong nhét trong hoat dong ctia doanh nghiép va tac dong tich
cuc cia viéc dau tu cong nghé vao linh vuc logistics. Vuot qua nhitng thach
thirc nhu thiéu nguén luc von cling nhu su bat d@)ng cua lyc lugng lao dong
khi chuyén d6i s6 trong doanh nghiép 1a rat quan trong dé khai thac toan bo
tiém nang cua chuyén doi ky thuat sd.

Tir nhitng han ché trén t6i xin dwa ra mot sb cc giai phap phat trién ha
tang mém trong logistics cho Logsitics Pong Nam Bo nhu sau.

2. Giai phap phat trién ha ting mém trong logistics cho Péng Nam
Bo

+ Thir nhdt, cac tinh/thanh phd can c6 hé théng quan ly dich vu
logistics tich hop lién nganh dé két ni giita co quan quan 1y nha nudc véi
cac phan mém cua cang, kho bai, hang tau, hang hang khong, hai quan... nhu
TOT, ePort, eManifest, eD/O, eC/O, Smart port, ePermit, eCustoms tur do
khong giéi han khong gian hoan toan c6 thé thuc hién trién khai trén dién
rong nhu Dong Nam B9, toan quéc. Hé théng két ndi, tuong tac hai chiéu 03
bén gilra don vi st dung dich vy, cung ting dich vu va co quan quan 1y lién
vung; lam duoc viéc nay thoi gian rit ngan, ludng thong tin minh bach, chi
phi s& giam rd rét va chi sb LPI chic chén s& ting nhanh chong.

Piém khac biét vi Cong thong tin mot cira qudc gia (VNNSW) 1a su

tham gia cua chinh tr cdc don vi doanh nghi€p hoat dong trong linh vuyc
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logistics nay. Cac doanh nghiép nho va siéu nho hoan toan cé thé sir dung
mot phan tac nghiép co ban cia doanh nghiép minh trén hé théng nay ma
khong can phai ton ngudn luc dau tu tai doanh nghiép cta minh.

+ Thir hai, &é phat trién co so ha tAng bén viing chung ta phai thiy thuc
hién céac hoat dong logistics xanh do 1a cac hoat dong kiém soat lwgng khi
thai carbon bing khong, phai tich hop cic cong nghé méi va phai bao
ton hé sinh thai tw nhién hay con goi 13 phat trién ha tang logistics xanh thuc
su dong quan trong trong cac tac dong véi méi trudng dong thoi gop phan
tang truong kinh té bén viing. Logistics xanh chinh 1a cdc hoat dong lién quan
t6i viéc ap dung cac hoat dong van chuyén, kho bai va phan phdi than thién
véi moi trudng trong quy trinh chudi cung tmg va logistics nhur sir dung ning
luong mit troi, hé thong thiét két sir dung vat liéu than thién, dé phan hay, t6i
uu héa céac tuyén dudng, tai ché vat liéu dong goi, khong anh hudng ti moi
truong.

+ Thir ba, ha tAing mém vé thé ché chinh sach vé cong nghé, dic biét
12 dir liéu can phai 1am rd bang cic vin ban quy pham phép luat, Thong tu,
Nghi dinh, Luét. D li¢u 1a tai nguyén cua doanh nghiép, tai nguyén ctuia quéc
gia, cAn phai c6 nhimg phéan cip cu thé Ai dugc truy xuat, ai dugc phan quyén
t6i dau, nhu thé nao, dit liéu ndo can mé dé két ndi, dit liéu ndo can phai duoc
chia sé vi cac doanh nghiép nho khong c6 hé thdng luu trit dir liéu ho sé& tiép
can nhu thé nao dé hd trg cho hoat dong kinh doanh ctia hg. Véi cac dit licu
16n ctiia nganh logistics, theo t61 day 1a mot loai dir li¢u GIAU, tir d6 co quan
quan 1y nha nudc, hiép hoi s& co thé trg giup cac doanh nghiép SMEs phan
tich cac bai toan kinh doanh co ban, t6i vu quing dudng, t6i uvu kho bii nhu

vy ha ting mém nay s& thuc sy phat huy vai tro va gia tri.
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Cuoi cung, can théng nhit mt nén tang chung tir Trung wong dén
dia phwong, tir cic doanh nghiép 16n dén bé dé tao nén su két ndi va dé
dang hon trong viéc sir dung. Véi tinh hinh hién nay, moi cang, mdi kho hang,
mdi hang tau, mdi cong ty giao nhan déu c6 phan mén riéng, viéc ndy giy
kho khin cho cac doanh nghiép xuat nhap khau va logistics dé nhé thong tin
dang nhap va thao tic stir dung.

2. M6 hinh PCS va bai hgc tir Port Barcelona

T6i mudn nhic dén mot vi du dién hinh cua sy thanh cong trong viéc
ung dung k¥ thuat s6 vao qua trinh hoat dong, do 1a Cang Barcelona. Trong
nhitng ndm gén day, cang Barcelona da c6 budc nhay vot va khéng dinh duoc
vi thé 1a cang hang dau ¢ mién Nam Chau Au va Dja Trung Hai vé linh vuc
van chuyén hanh khach va 6 to, van chuyén duong bién bang container,
hydrocarbon va dudng sit da phuong thirc. Mot trong nhitng khia canh quan
trong giai thich su tang trudng vé hoat dong ctia Cang Barcelona gan day ca
vé luu lugng va chét lugng 1a mirc Ao s6 hoa dugc dua vao quy trinh lam viéc.
Mot trong s6 d6 1a su ra doi ciia mé hinh Port Community System (PCS). Pay
1a mot nén tang dién tir trung 14p va mod cho phép trao doi thong tin théng
minh va an toan gita cic bén lién quan nhu Shipping Agency, Freight
Forwarder, Customs, Ocean Carrier, Container Depot,...nhém nang cao vi
thé canh tranh cua cong dong cang bién va cang hang khong. M6 hinh nay da
dugc tng dung dé t6i uu hoa va tu dong hoa cac hoat dong cua cang va
logistics thong qua mot cong két ndi dir lidu.

Loi ich c6 dwoc tir viée &ng dung k¥ thuét sé vao qua trinh hoat
dong cua ciang Barcelona

Nho viée tng dung sé hoa trong quy trinh hoat dong ctia Cang, ning suét
da duoc cai thién dang ké vai 450 triéu euro giam thiéu mdi nim, chiém 15%

chi phi hoat dong ctia Cang, dong thoi gia ting €427,4 triéu trong doanh sd

90



Tenusae
Pl

LIEN KET PHAT TRIEN LOGISTICS
Dengon (A ;E;

DONG LUC TANG TRUGNG KINH TE VUNG DONG NAM BO

ban hang (chiém 39% tong s6 doanh thu tinh tir naim 2006-2018). Theo thong
ké, viéc s6 hoa chiu trach nhiém cho gin 40% mirc ting trudng doanh thu cua
cang Barcelona trong giai doan nay.

Khong chi vay, sy cai thién vé nang suét cling dugc dinh lugng dya trén
cac hoat dong gitp giam mirc tiéu thy nhién lidu va han ché khi thai 6 nhiém:

« Gidm thoi gian ra vao cong cho xe tdi nho sw ra doi ciia cong thong
minh.

* Giam thoi gian cdp bén trung binh cho tau va 16i wu héa hiéu qua hoat
déng ciia mdy méc théng qua sw ra doi cia hé diéu hanh tién tién (TOS).

o Gidm s6 lwot lam thi tuc hanh chinh truc tié'p cho doanh nghiép bcfng

cach chuyén giao dich vu triec tuyén.

INTERNATIONAI

SYSTEM
e INSPECTION INSPECTION
SARIVIE SERVICES SERVIGES CAIRIONS
CUSTOMS HARBOUR CUSTOMS
AGENT MASTER'S OFFICE AGENT
PORT P PORT
AUTHORITY RG> SIEVENEHE SUALS s AUTHORITY
FREIGHT SHIP FREIGHT
SHIP AGENT :
FORWARDER SHEEEN AGENT FORWARDER

HARBOUR
MASTER'S OFFICE

BANK BANK

EXPORTER TRANSPORT ST SHIP il TRANSPORT IMPORTER
=T r A = = A

o o H ) e & =4 = 6l lnla

Tac dong truc tiép ctia s6 hoéa d3 thé hién mét budce tién hiéu qua cho
moi trudng véi viee giam thiéu 13% tong luong phat thai 6 nhiém tir cang va
12% luong khi thai carbon; giam 781,7 tan khi thai gay 0 nhiém (NOx va
PM), chiém 13% tong luong phat thai ciia Cang; giam 38.629 tin CO2eq

trong luong khi thai carbon, chiém 12% tong luong CO2eq dugce tao ra boi
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Cang. Tam anh hudng cia viée tiét kiem CO2eq 1a vo cing 16n, twong duong
v6i viée trong 234.117 cay xanh hodc 316 ha dién tich rimg méi.

Thong qua nhitng anh hudng cta sé hoa dén sy thanh cong cia cang
Barcelona, toi xin dé suit mot giai phap tong thé chuyén doi sé cho danh
nghiép nhu sau:

1. Giai phap cho cic doanh nghiép chuyén doi s6

Tir diéu toi da trinh bay & trén, cac doanh nghiép logistics can bat
kip nhu cau ning lyc va giai quyét nhirg gian doan dang ké da anh hudng
dén nganh logistics nodi chung va trong doanh nghiép néi riéng trong nhiing
nam vura qua. Cac nha cung cép dich vu hau can phai hanh dong nhanh chong
dé cai thién nang suét va hiéu qué hoat dong cta minh. Viéc cai thién nang
suat hoat dong (giam chi phi, toi wu hoa viéc quan 1y dit liéu, ddy manh kha
ning hién thi hoat d6ng cong ty) va cung cap chat lugng dich vu cao hon cho
khach hang déu rat quan trong dé duy tri tinh canh tranh. DAy 1a hai yéu t6
quan trong tao nén su phat trién va qué trinh nay co thé dugc thiic diy nhanh
hon nho sy hd trg cua cong ngh¢. Mot vi dyu minh chirng cho 161 khﬁng dinh
clia toi vira roi 1a mot doanh nghiép khi dau tu vao mot nén tang ky thuat sd
duy nhit chira thong tin dua trén nhiéu ludng dit liéu va bién s tir nhiéu bén
c6 thé nang cao kha niang hién thi trong cac hoat dong, gitp theo ddi ciing
nhu hién thyc hoa tién do céng viée va ting ning suat hoat dong cta doanh
nghiép. Chung ta khong thé mat qua nhiéu thoi gian chd doi cho viée nang
cip cac phan mém dang st dung dé giai quyét dugc cac van dé thuc tién ma
chung ta dang gip phai. CAi gia ciia viéc ling phi thoi gian co thé dit hon
50 VGi viée chung ta dau tu vao mot nén tang tién tién ngay tir khi bat dau.
Mot vi du tiéu biéu nhuw DHL Global Forwarding, ho da tir bo hé thong tu xay
dung hang triéu d6 ciia minh dé chuyén doi sang st dung hé théng CargoWise

- mQt nén tang ma theo ho vira mang lai nang suat hiéu qua, kha nang tich
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hop sau tir quan Iy TMS, WMS dén Forwarder va Ké toan, hon nita cac théng
tin tir 16 hang dén tai chinh déu dugc quan 1y chinh x4c va minh bach. Va
CargoWise di tro thanh hé théng quan 1y véan tai c6t 18i ciia ho.

Cich tiép can chuyén doi so, giai phap Cargowise va DTK h tro

Theo béo co khao sat vao quy 2 nim 2023 tir Logisyn Advisor, phan
mém CargoWise phu hop va1 moi loai hinh doanh nghiép va dugc cong nhan
12 mot trong nhitng phan mém phuc vu cho nganh logistics hang dau hién nay.

Trong nganh logistics, cach tiép can voi cac phﬁn mém hién dai co thé
tuy thudc vao quy mod, muc ti€u cua doanh nghi€p, cling nhu chién lugc
chuyén ddi s6 do 1anh dao doanh nghiép do dé ra. Sau do, chién luge nay
dugc trién khai xubng cac phong ban, bo phan trong doanh nghiép. Tir mot
cach nhin nhan khéc, chiing ta ciing c6 thé tiép can theo mé hinh danh gia thir
nghiém, cho phép doanh nghiép thir nghiém hé théng méi tir cac bd phan nho
trude khi trién khai trén quy mo 16n. Didu nay giup doanh nghiép giam thiéu
rui ro va rut kinh nghiém khi thyc hién mé rong viéc chuyén ddi s6 cho toan
cong ty.

O ca hai truong hop thi cdc doanh nghiép can c6 doi ngii chuyén gia
tu vin dé hd trg cac doanh nghiép thuc hién chuyén ddi sb thanh cong. Tai
Viét Nam hién nay, t6i co thé nhic dén DTK Logistics Solutions v6i vai la
tro ddi tac cia Wisetech Global — tap doan cong nghé 16n trén thé gidi cung
cap giai phap phdn mém CargoWise cho nganh logistics, dong thoi DTK tu
van, hd tro va dao tao nhan lyc cho cac doanh nghiép trong subt qué trinh
chuyén do6i s6. Bén canh d6, DTK con déng vai tro thiét yéu trong viéc tré
thanh cau ndi giita CargoWise voi cac don vi xuat hoa don dién tir va phan
mém ké khai hai quan tai Viét Nam, nham hd tro phin mém nay dap tmg du
cac yéu cau tir cuc Thué va cuc Hai Quan Viét Nam, mang lai lg1 ich cho

doanh nghiép logistics trong nuéc khi chuyén doi sb.

93



) LIEN KET PHAT TRIEN L0GISTICS _ _
DONG LUC TANG TRUONG KINH TE VUNG DONG NAM BO

= = cargowise == corgowise
== busness partner —— semce.;unnel - educcmon portrer

94



— ) LIEN KET PHAT TRIEN LOGISTICS _ . e
vea DONG LU'C TANG TRUGNG KINH TE VUNGDONGNAMBO Gl

£

Cal Mep International Tumum ‘* -

PHAT HUY LOT THE CANG NUOC SAU CAI MEP - THI VAI
- TAO SUC BAT PHAT TRIEN LOGISTICS

Nguyéen
Tong

Cai Mép trén bang xép hang Chi s6 Hoat dong Cang container - CPPI

id Bank va
P Globa

1 thdng ké) hodc thir 13 (theo kidu tinh
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ép tang trudng an tugng qua cac nam

San lugng va 58 tuyén dich vy tau me khu cang Cai Mép
Cang - Quéc gia Céc tuyén di My/Au
Cai Mép- Viét Nam

Jakarta - Indonesia

44
g Laem Chabang - Thai Lan 1
+ Cai Mép co s6 lugng tuyén dich vu tau me di My va

chau Au hoan hdn cac nuéc khac khu vuc DNA (chi
sau Malaysia va Singapore vi day la 2 hub)

Kich c8 thu 80,000- 132,000- 160,000- 194,000- Téng chng
132,000 DWT 160,000 DWT 194,000 OWT 232,000 DWT S tuyén dich vy

Truéc 2011

2012-2014

2015-2020

2021-2023

+ Kich ¢8 tau vao Cai Mép gia tdng nhanh chéng, gan 40% s6 tuyén dich vu khai thac tau kich ¢ trén 132,000 DWT

Tinh hinh hang hoa XNK va Phuong thirc két ndi vdi Cai Mép

435,230

vius

20
wuso
v

Yéng ¥im rigach XNK

¢ murdre § thing 2023

XUAT SIEU

20,19

ty USO

Mang ludi két ndi sa lan

Ngudn: B3 KHOT

€O CAU NGANN HANG XUAT KHAU TU CMIT 8 THANG DAU NAM

Khoang 85% hang hoa dugc két ndl v&l Cal Mép bang dudng thuy (sa lan)

O
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Giup tang quy mé kim ngach XNK va md réng nganh hang XNK

Giup nganh logistics tinh BR-VT phét trién (depot, ICD, CFS, trucking, kho bai,...)

7

Pam bao tién do hoan thanh cac tuyén dudng két ndi lién viing
(Dudng cao téc BH-VT, ciu Phudc An, dudng vanh dai 3,..)
© Vin thi hiang hod blng duding bd 4&n CAi Mip nhaoh hay, il phi thip hon

Sdm hinh thanh khu thuong mai ty do (FTZ) tai CM-TV

Diéu chinh théng tu 54 cua BS GTVT - cy thé diéu chinh gia xép dd
tai CM-TV

Vé dé xuat "cang md” tai Cai Mép

+ B4 Tal Chinh dang dy thdo Thdag tu guy dinh gidm st HAl
mnﬁlyﬁﬂnqhoév‘nmuy&qlﬂadcc‘?uﬁlm:

+ Cho phép t8t ch cic 109t hang hod dugc vin chuylin gida
cilc chng C&i Mép

+ B0 seal HAl Quin - khi contalner duBc van chuyén bing
chc xe tA) eb thidt bf theo 08! hanh trint

* Cho thay dol thong tin o3 hang, cang dich

nu&w hoa dusc w"m:.a unq Cidi Mép thay
vl trude khi cip nhs Mign nay

+ Dy kidin Hidu I ngay kbl ban banh

- Ki&n nghi B4 Tai Chinh / Téng cyc Hai quan sdm ban
hanh Théng tr nay.

.
—
e
—
_—
_—
-

XIN CAM ON!
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Gidi thiéu tong quan vé
KHU THUONG MAI TU DO

Trén Thoang
CT Strategies, Hoa Ky
CT-Strategies.com

NOI DUNG

1. Gi@i thiéu Cdng ty tw van CT Strategies
2. Téng quan vé Khu TMTD
3. Giéi thiéu mdt s& Khu TMTD trén thé gi¢i

4, Céc lgi ich chinh cia Khu TMTD
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1. Gidi thiéu tém tat vé

Cong ty Tw van Chién luoc
CT STRATEGIES, Hoa Ky

Linh vuc tw van
cua CTS

Céc quy trinh quan ly bién gidi dugc téi ru hda va an toan,
this tyc hai quan hai hoa va trién khai cong nghé tién tién
déu gop phan vao sy thinh vurgng va tang trudng kinh té
nang dong. CT Strategies cung cdp cac dich vu tuy chinh
cho khach hang dang tim ki€m su hd trg trong cac linh vire
sau:

Ky thuat Quan Iy rii Co'chéMotcirava [ Chwons trinh Doanh
. N nghigp wu tién va
ro va Xac dinh trong Thurong mai khéng M
diém gidly tor cdng nhdn Ian nhau
(AEO/MRA)

Danh gia va trién khai Pao tao va Tap hudn Tuén thi Hiép dinh §
Céng nghé, va Cong Hai quan, Doanh Tao thudn lgi throng
nghé thong tin nghiép mai (WTO TFA)

o % Khu th it
Ph&i hg'p Quan ly udo‘/"g:]s;:?' v

bién gi&i (CBM) thué quan (PTQ)

99



, LIEN KET PHAT TRIEN LOGISTICS _ .
DONG LUC TANG TRUGNG KINH TE VUNG DONG NAM BO

2. Tong quan vé

KHU THUONG MAI TU' DO

Khu Thwong mai tu do

* Khu Thurong mai tu do (TMTD) con dwoc goi la “Khu Phi thué
quan” |a khu vuec trong d6 hang hda cé thé duoc lvu triy, trung
bay, |ap rap, san xuat, xt ly theo cac quy dinh cu thé vdi si can
thiép han ché cla co quan Hai quan.

* Khu Téng hop (General Zone)/ Khu chinh

* Phan khu (Sub-zone)/ Khu phu

ct

Ta
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Theo NP 35/ND-CP 28/5/2022 (Diéu 30),

Khu phi thué quan trong khu kinh té thuc hién cdc hoat déng thuong mai, déu tu,
san xudt, kinh doanh, dich vu nhu:

1.

i

Tam nhap, tai xuat hodc tam xuat, tai nhap, qua canh, chuyén khau,
trung chuyén hang héa;

Cung cap dich vu lién quan dén hoat ddng xuat khau, nhap khauy;
Kinh doanh hang mién thué, hang mién thué giam gia;
Dich vu logistics;

San xuét, gia cong, tai ché, lap rap, phan loai, déng géi hang XNK
va cung cap dich vu lién quan va cac hoat déng kinh doanh hang
héa, dich vu khac theo quy dinh cta phap luat. {a

ct

CAC HOAT PONG TRONG KHU TMTD

Hoat dong kho van (Warehousing)

Hoat ddng ché bién (Processing)

Hoat ddng san xuat (Manufacturing)

Hoat ddng trién Iam (Displaying)

Hoat déng nghién ciru & phat trién (R&D), Pao tao (’ a

ct
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Cac nganh cong nghiép, dich vu chinh
dwoc hoat dong trong Khu TMTD

* San xuat dugc pham, hoa chat

* San xuét, lap rap 6 t6, do dién tlr cong nghiép, tiéu dung

* San xuat hang tiéu dung dién va dién tlr

* Ché bién ndng san chat lwgng cao dé xuat khau

* Loc hod dau

* Bao dudng may bay

* Thuong mai dién tl (E-=Commerce)

* Dich vy Chuyén phat nhanh

>> Hwé'ng dén xuat khau &t (a

3. Gidi thiéu

MOT SO KHU TMTD TREN THE GIO1
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Coquncids

Xu huéng
phét trién : o
khu TMTD trén
thé gidi

ade Lo

T

Number of Fr

>~

Source: United Nations and ILO data, reported in
Bolle and Williams. 2013?

ct
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Cac khu TMTD tai Hoa Ky

C6 294 khu téng hop va trén 734 khu phu
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Céac khu TMTD & Trung Quédc

i<®
?@ ; 4%

9 19
‘©i@2<@
(o, |
oL

ol
o

Ca

ct

4. Loi ich chinh cua

KHU THUONG MAI TU DO
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Khu TMTD c6 nhirng lgi ich khac

Giam chi phi san xuat va Tang cwdng hop tac Thuc ddy phét trién
van chuyén hang héa, quéc té khu vie, quéc gia

Logistics (:‘ “
ct

Loi ich ca Khu TMTD cho nén kinh té Costa Rica

Dong vén FDI rét vao khu TMTD chi€m khodng 45% dong vén FDI vao
Costa Rica trong giai doan 1997-2003

= FDIflow s to the country O FDIflow s to FTZs
1997 1998 1999 2000 2001 2002 2003
Biéu dd 3: Bang tuong quan dong vén vao Costa Rica va c“
dong van rét vao khu TMTD ct
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5. Mot s6 dé xuat doi voi

KHU TMTD CAl MEP HA

Cac hoat dong trong khu TMTD

« San xuét, gia cong, ché bién.

« Tam nhap, tai xuat, qua canh, trung chuyén.
« Trién 1am hang hoa.

* Dich vu logistics.

* R & D vabao tao

ct

P'\\

v
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TMTD . dén 1
= Nganh il
DV ./ cong / CN&td,
. Logistics nghiép, tél.ll thuy,
\ ténghop / dichwy méy bay /
~___~ chinh < s
N L/ Thiétbi
CNNhya | ~ [ ning
| vacaosu / CNKhai | |ugng |
; /| thacloc- |\ sach /
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o ct
Cap phép hoat
dong
I
2. Ban QL kiém tra tiéu chudn, diéu kién, khu vyrc xdy dung
ciia DN
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)
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Thu tuc hai quan

Puoc mé to khai HQ sau khi hang hoa

da XK, NK.

St dung t& khai HQ & dang tdi gian; va
dung cho nhiéu lan nhap khiu.

Tuw do mua

ban trong khu TMTD va

khong phaidam thu tuc HQ.

Pugc duy chuyén ty do hang hoa giira

Khdng yéu cdu GP, quota, KIGI KTCN:

cac khu TMTD.

Puoc ban hang hoa vao ndi dia.

o Thong quan tw dong trong vong 5’. o Khéng han ché théi gian lwu kho.

o Khéng phai dinh mirc nguyén liéusir  © Dugc phép tiéu huy hang hoa.
dung. o Khéng phai cam két vé diéu kién kiém tra,

o Khéng yéu cau gidy phép qua canh, t&

giam sat hai quan.

khai HQ.
Cac co ché vuot troi
CO CHE KHU TMTD KHU CN/KHU CX
Hoat dong chinh |- San xudt; ché bién hang hda néng san; té chirc hdi chg, |- Chi dugc phép san xuat va ché bién
trién 13m quéc t&; trung tdm R&D, trung tdm dao tao, hang hoé NK ndi dia hodc XK.
nghién clru...
- Khu phi thué quan trong khu kinh té thiyrc hién cac hoat
ddng thuong mai, dau tu, san xudt, kinh doanh, dich vy.
M6 hinh ap dung | Khu CN, Khu ché xudt, khu CN cao, Khu Kinh t&, Khu kinh té | Phai dap (rng theo quy dinh riéng cho
clra khdu, Khu kinh té ven bién, Doanh nghiép sinh thai,... | tirng loai khu d3 quy dinh tai
ND35/2022/ND-CP, 28/5/22 clia CP
Hé théng kho bdi |- C6 hé théng kho bai chuyén dung - Dién tich kho theo quy mé nho
- Thoi gian luu kho khdng han ché - Néu thué kho ngoai quan: tGi da 36
- Giam thiéu thai gian, chi phi van chuyén théng va gia han sau 12 thang
- Thi tyc HQ don gian, khéng niém phong kho - HQniém phong kho ngoai quan...,
- Slr dung hang rao ty nhién hodc hang rao nhan tao. giam sat
- Phai c6 tudng rao kién cé...
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LON icH KHU TMTD KHU CN/KHU CX
- Phai lam thi tuc khai bdo HQ theo
Nhap khdu Dugce NK ngay va khéng phai chju cac loai thué quy dinh, yéu cau GP, Quota, CN hop quy,..
NPL/thanh phadm Pugc mién KTCN, GP, Quota, CN hgp quy, hgp chudn... | -  Phai ndp thué NK, thué tiéu thy dic biét,
Giam t6i da chi phi Logistics, cac chi phi tai chinh thué VAT, thué bao vé méi truong...
Dua hang hod dén ngudng clra thj trudng - Chi phi van chuyén va luu kho cao do phai
Chi phai ndp thué khi dua vao ndi dja tiéu dung ch& lam thd tyc théng quan...
Dugc phép ty tiéu huy khi khéng sir dung.
Pugc mién, gidm thué hai quan - Phaindp thué XK va cac loai thué khac
Xuét khau NPL/ Mién, gidm thué thu nhap DN, thué thu nhap CN (néu c6)
thanh pham Dugec str dung dat 1au dai - Phai thué dat, nha mdy trong khu CN va c6
Dé dang tiép can nguyén liéu tho tai chd théni gian sir dyng khong qua 70 ndm
Huéng loi tir sy sin c6 cho thi trudmg dé XK - Ché d6 khai bao HQ nghiém ngat
HQ khang kiém tra, kiém soat, c6 thé khai bio saukhi | - HQgidm st chat ché theo Luat HQ VN.
hang hoa da XK.

Cac co’ ché vuot troi (tiép

Co s& ha tang ki
thudt/CNTT

KHU TMTD

Co s& ha tang CNTT hién dai, sir dung Cong mét clra -

dién
Dugc phép xdy dung co s& ha tang theo myc dich
riéng
Ban QL khu TMTD phé duyét cac thi tyc lién quan.

KHU CN/KHU CX
Khéng c6 co s& ha tang CNTT dién ti tich hop
Tudn thi viéc sir dung co s& ha tang trong khu
CN/CX
Cac tha tyc lién quan dugc phé duyét tir Ban
quan ly va co quan khac lién quan bén ngoai khu.

An ninh/an toan

Hé théng giam sat theo tiéu chudn quéc té dé Hai
quan va BQL theo dai. -
Dam bao an ninh, an toan tuyét déi chudi cung ing
theo chudn myc qudc té -
Hang hod XK duoc théng quan dé dang tai nudc nhap
khau

Hé thdng gidm sat khéng dong bd, chua wu viét
Mrc 46 an ninh, an toan chudi cung (g han ché
Hé théng an ninh chua chit ché

Két ndi thong tin,

Hang hod duoc ty do ludn chuyén gilra cac khu TMTD. | -
Théng tin dugc bao mét va thdng qua Co ché mat

DN hoat dong doc lap trong cac khu CN khéc
nhau.

Ban Quan ly kiém tra thdm dinh trudc khi cdp phép
dau tu.

lién théng van clra. - Luan chuyén hang hod phai chju sy kiém soét cla
chuyén hang hoa HQ

Th tyc hd so don gian theo quy dinh cia Ban Quanly | -  HQ kiém tra danh gia co s& san xudt, nang lyc
Quy trinh xét duyét (HQ khdng kiém tra ca s& sx, nha may, nang luc san xudt dam bao dat tiéu chudn theo qui dinh
DN sx... clia DN) Ban quan ly va cic co quan lién quan nha nudc

phé duyét.
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CAC THU TUC

KHU TMTD

Str dung t& khai hai quan tdi gian.

C6 thé mé& TKHQ trudc hodc sau khi
hang hod NK/XK.

Puoc théng quan ngay lap tirc khi mé
to khai

Hang mau duoc NK ngay.
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KHU CN/KHU CX

M¢ t& khai HQ phai day da tiéu chi.

HQ phén ludng (xanh, vang, dd).

Hang NK phai ding nganh nghé va chju
sy kiém tra GS HQ.

Hang miu phai ch& 1am thi tuc HQ, kiém
tra chuyén nganh

HQ khéng tryc tiép gidm sat, chi can
thiép khi ¢6 dau hiéu vi pham.

HQ khéng thyc hién ché dd kiém tra
STQ

HQ theo doi, giam sat tirng hang muc
NPL/Hang héa NK.

DN trong khu CN phai chju sy kiém tra,
GS cuia HQ.

HQ kiém tra khéng xam nhéap.

HQ khéng yéu ciau Quota, GP, gidy
chirng CL, ...

HQ kiém tra thyc t€ khi cé rdi ro cao.

HQ phén ludng hang hoa.

Yéu cau Quota, cac gidy phép, gidy
chirng nhén chat lwgng, XX hang héa...
HQ chirng nhdn thong quan va GPH

CAC THU TYC

Thay doéi vé quan ly hai quan (tiép)

KHU TMTD

Pugc ty do trao d6i hang hoa giira cic
DN trong khu TMTD va giira cac khu
TMTD khdac khéng phai la quan hé XK,
NK.

KHU CN/KHU CX

HH di chuyén ra vao khu CN phai ldam TT
theo quy dinh (mé& t& khai HQ, kiém tra,
seal HQ, Bién ban ban giao, Bdo cdo...)
Quan hé trao ddi hang héa giira DN ché
xuat v&i cac khu vire khic trén lanh tho
Viét Nam |a quan hé XK, NK.

Khéng phai khai bdo quyét toan thué
theo quy dinh

Chi quan ly theo huéng ti gidn vé thi
tuc HQ.

Khéng Kiém tra sau théng quan.

Phai ndp bao cdo quyét toan tinh hinh st
dung NPL, vat tw NK, HH XK

HQ kiém tra nhap-xuit-ton

DN chiju sy giam sat va KTSTQ (h6 so HQ
phai lwu trir trong 5 ndm).
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So sanh sy quan ly cia Hai quan (tiép)

CAC THU TYC KHU TMTD

Hai quan khéng tinh thué XNK va cac
loai thué khac

- Pugec s dung tai san, may moc thiét
bi dwgc hwéng wu dii vé thué ap
dung d&i véi doanh nghiép khu TMTD

- DN chi lam thi tuc HQ va ndp thué
khi hang héa tir khu TMTD nhap khau
vao ndi dia dé tiéu dung

Khéng can phai c6 cic ban cam két vé
diéu kién kiém tra, giam sat HQ.

KHU CN/KHU CX

DN phai déng céc loai thué XNK va thué
khac theo qui dinh

Néu sir dung tai san, may mac thiét bj
duoc huwdng wu dii vé thué cho cac hoat
ddng kinh doanh khéc thi DN phai hoan tra
wu dai vé thué da duoc mién, gidm theo
quy dinh clia phap luat vé thué.

Phai c6 ban cam két vé kha nang dap ing
cac diéu kién kiém tra, giam sat HQ theo
quy dinh ctia phap luat vé thué XNK.

M0 hinh phat trién Khu TMTD CAl MEP HA

* Khu TMTD xanh - Green FTZ
* Khu TMTD dién tlr - eFTZ
* Khu TMTD s6 - Digital FTZ

* Doanh nghiép Khu TMTD wu tién (AEO)
* Pat chuan tuan tha Chwong trinh C-TPAT Hoa Ky.
* Thanh vién T chirc Khu TMTD thé giéi

>> M@ hinh tiéu biéu cho Khu TMTD cta Viét Nam va khu vue

T3

ct
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6. Cac ho tro cla tu van CT Strategies

LAP BAO CAO NGHIEN CU’U KHA THI

Cac budc trién khai

Danh gia thi trrdng @Danh gia phap ly

Banh gia cac thi Phan tich cac théng & . xay du’ng cac quy trinh chué’n

trudng tiém nang ¢ toan cau tot nhat vé
cac co s¢ dia phuong, Wlluat phép cia khu (SO PS)

khu vifc va toan cau TMTD . Trién khal thi dlém

Lap ké hoach téng
thé

Xac dinh va t6i uu cac
giai phap phat trién
cho khu TMTD

* Trién khai chinh thirc

Lép ké hoach thuc Ké hoach kinh doanh
hién va md hinh tai chinh

Thiét ké lich trinh va Thiét ké toan dién ké
cac budc thire hién. hoach kinh doanh va
danh gia kinh té.

Ta

ct

112



n LIEN KET PHAT TRIEN LOGISTICS _ .
DONG LU'C TANG TRUGONG KINH TE VUNG DONG NAM BO

Cam on!
Thank you!

Trén Thoang

Gidm déc CT Strategies Viét Nam

Chuyén gia cao cap Hai quan va Thuong mai
CT Strategies Hoa Ky

DT: 0913417777

Email: ttran@ct-strategies.com

Web: CT-Strategies.com

Tenusae
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DP WORLD

FUELING SOUTHEAST ECONOMIC
GROWTH THROUGH LOGISTICS
CONNECTIVITY

TABLE
OF CONTENTS

Section

5. Roadmap for

1. Free Zones, a definition SEZ Development

<. 1ay Bensfits 1o 6. The DP World Story
host countries

3. Key benefits to our
customers 7. Jafza Case Study
4, Critical success factors 8. DP World global portfolio
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DEFINITION - VARIOUS NAMég
BUT SIMILAR OBJECTIVE

FIW e Trade Warnhousing Zone

B
o

Dendon 14

e

SPECIAL ECONOMIC
ZONE (SEZ) DEFINITION

1. A geographically delimited area considered
outside customs territory and where a more
conducive and competitive environment is created through
readily available infrastructure and facilities, investment and
trade facilitation and a package of incentives

2. Zones are governed by a special law and administered
by a specially created zone authority

3. Business model consists of authority, developer,
manager and enterprise

4. The authority has wide ranging powers under the law
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EVOLUTION FROMEOUTOFTZTO SEZ

Faoility » domestic tanff area Cluster of EOUS in 8 Bonded Aréa Traging Port & Duty Free Enclave
Export Oriented Unit (EOU) Export Processing Zone (EPZ) Free Trade Zone (FTZ) Free Port
+
Integrated Infrastructure

ECONOMIC
OBJECTIVES OF SEZS

1. Create a competitive and conducive environment

for investment and trade:

. Competitive environment through incentives

. Conducive environment through business
facilitation

Enhance transfer of technology and know-how

Boost economic diversification

Optimize the use of natural resources

Test-bed for nationwide economic reforms

- — i}
. _A".I-VAV.A‘TA ~

oA wp
]
N

> Boosts FDI, manufacturing and exports

> Economic impact (employment & GDP)

> Increases ease of doing business
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SEZ ECOSYSTEM

Conducive
Environment

Investment faciitation (one stop shop)

Competitive
environment

Fiscal and non-fiscal incentives
Business facilitation (operations, customs)

Regulatory
framework

Secure nvestment environment

Connectivity

Promote multmodal connectivity and
bonded movement of goods

Services Support
Product mix services
Range of facilities: business centers to Value added and logistics services SOV e

warehouses to land, ts Commercial and retall faciities

KEY BENEFITS OF SEZS - TO CUSTOMERS

1. Freedom to do business & Access to Markets

— o
+  Re-export market; local market; FZ to FZ market ( because extraterritoriality) _,’% Imponts arive at DP
SORALL Word Terminas
*  Range of activities under one roof (logistics, distribution, trading, manufacturing,
Inspection, deferred customezation, VAS) l
2. FiscallIncentives AN
«  Corporate Tax incentives ( total exemption, tax holiday, capital allowance) l \ =

«  Duty Exemption (Customs, Excise, VAT, drawback, inverted tariff) T '
3. Non-Fiscal incentives 65)

Goods mﬁdx \umq l l

= 100% foreign owned ; Access to foreign labor

5 SPtpd e :“"‘y; FreeZone | Goods can bestored i the
. ree repatrnation of profits e /\ 2000 uty froo
*  Forex accounts, inventory and invoicing M ctusing,
omuzaton,
5. Investment Facilitation
-—
«  Easyentry, easy exit L)I-:\d]
Gooas can also be
*  One stop shop services eported/ reeported (@)
i e hassie free without
4. Trade Facilitation payment of sy duty
»  Consolidated customs clearance
«  Certificate of origin (Foreign Material, Domestic product) Soode.centae ok or N\
procured from other ]].' (NRRN} ’%
free 20nes i the
«  Clustering effect, outsourcing of services m‘,i,._:“ g D — 3
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REGULATORY FRAMEWOK

A repeat of the first slide: a FTZ is a geographically delimited area with a competitive
environment, infrastructure and Iincentives.

Governed by a special law and administered by a specially created zone authority.

No Restriction
on Foreign
Talont

No Restriction
on

Capitad

Repatriation Drones

Employoes

v Fully Exempted v v v v v v

BERBERA v Fully Exempted % v % v v % v

incorporate X v v v v v v X

locally
POSORUA v E:H“’Zd v v v U 2 v A
ossouTI v Fully Exempted v v v v v v v

UGG
|

DP World has successfully advised Governments regarding their FTZ law drafting and
implementation.

OTHER IMPORTANT ELEMENTS

Monthly ‘ Average Logistics Trade Overall
Minimum Energy Cost Performance | Agreementsin Ranking

Wage (US/Kwh)** Index*** Force***+*
(US/month)*

LAOS

PHILIPPINES 247.33

INDONESIA 299.90 0073
MALAYSIA 334.94 0.096
CHINA 0.087
VIETNAM 199.83 0073
CAMEBODIA 194.00 0.147

THAILAND 277.01 0.139

* Nationa ges and Productivity Commession, Mo
o Energy prices fort X 3, housenc

{Phiippines: average of 5regions.

. WTO, Number of force (31 August 2023)

Size of educated population, number of workers, environmental impact, etc aiso have to be studied.
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CRITICAL SUCCESS FACTORS

Cost of Doing Business Ease Of Doing Business

Regulatory Environment 4 Infrastructure

SETTING UP SEZ PROJECTS : ROADMAP

Role of SEZ in Alignment with Execution through
Economic Agenda stakeholders Public Private
Partnerships (PPP)
Step 1 @ Si ebp . @
’ Step 4 Step 6
Economic Product Regulatory
Agenda Definition Framework
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DP WORLD PARKS & ECONOMIC ZONES -
OUR GLOBAL FOOTPRINT

Jubel AL, UAE

National
Incustriol Park, UAE

Dubel Auto Zore,
UAE

9 Projects
Operational

2 | Projectsin
pipeline

03
OPERATIONAL

ZONES
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JEBEL ALI PORT &

FREE ZONE JAFZA)

Over 8,600

nQo

(YY) customersfrom
140 countries
3 Main Logistics &
[T]  TradeHub for
the region

Operate in an
D Integrated

One-Stop-Shop

a Access to 3 B+

[sala)

™M people in the
MEASA region

<5 Over100
“2: Fortune 500
d companies

3
]

Over 130,000
Jobs sustained

Spans 57 sq km

Facilitates trade
3 §g (2020) worth
$104.2 8

7 One of the largest
g Business
Zo- i
A9 Communities
in the region

1l

Multimodal Connectivity
@& Jebel Ali Port, Al Maktoum Inti, Airport,

Etihad Railway, Regional Highways

. Over 350 logistics companies. 14 out of
M the 20 largest logistics companies in the
world have their Regional base in JAFZA

"nm |§ Dubai Logistics Corridor Sea — air

=

customs bonded corridor

JEBEL ALI FREE ZONE

Key Sectors

— »

s

__wt

LOGISTICS

KUENNE NAGEL

SCHENKER

1) NIPPON EXPRESS

sV

3

FedEx

E
CHEMICAL &
PETROLEUM

D
E

Schiumberger

HALLIBURTON
Faw
-
cnpc

ExconMobil

o £ ]
A

MACHNERY &
BOUIPAENT

CATERPILLAR

AHYUNDAI
ABB
ALSTOM

Honeywell

%

LECTROMNC

SAMSUNG

ERCSSON

ik
sohoscn, Yl

@LrG

121




9y

LIEN KET PHAT

DONG LU'C TANG TRUONG KINH TE VUNG DONG NAM BO

London Gateway

ceva, MADE’
@ SH PRATT
(. ‘,‘.?‘:»".‘1?}' Q%‘ﬁme

E ZIEGLER

TRIEN LOGISTICS

OUR ECONOMIC ZONES CUSTOMERS

Caucedo Logistics Centre

Djibouti Free

@ A‘BlnBeV BOLLOR‘E\' ( ACTE—
= | i N |
yobel;E_ Ca% - B4
(W)
seiuer \C. O @
B

LONDON GATEWAY —

LOGISTICS ZONE

London Gateway Logistics Zone, United
Kingdom

Being the UK's most integrated logistics facility, OP World London Gateway
has the infrastructure to optimise supply chain operations by offering the
UK's best tidal access, largest port rail terminal, and easily accessible road

connections across the country,

+  Location: Adjacent to London Gateway Terminal
Size: 90 ha
Connectivity: Sea, Air, Rall

* Services: Common user facility through group company P&0

Ferrymasters

*  Products: Serviced land plots, pre-bulit warehouses, offices,
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CAUCEDO - LOGISTICS
CENTER

Caucedo Logistics Centre, Dominican Republic

DP World Caucedo is the first logistics center in the America's region to be
situated nside a port. The facility combine port and warehousing operations
and provide customers with an integral solution of seamiess container
transportation from quay to warehouse.

+ Location: Adjacent to Caucedo Terminal

+ Size:120ha

+  Connectivity: Sea, Air

+ Services: Logistics services through DP Waorld Logistics
« Incentives: Bonded storage, Corporate tax exemption

+  Products: Serviced land - 10,000 sam, Pre-built Warehouses ~ 70,000
sam, Built to suit - can be made as per specifications,

MUMBAI - FREE TRADE
WAREHOUSING ZONE

Mumbai Free Trade Warehousing Zone, India

Nhava Sheva Business Park Pvt. Ltd. (NSBP), a subsidiary of DP World
incorporated for the development, operations and maintenance of a Free Trade
Warehousing Zane (FTW2) in JNPT SEZ for a lease period of 60 years.

The project is located at a distance of 5 km from JNPT and 15 km from the
proposed new airport, The project has an approval from the Ministry of Commerce
and Industries, Govt. of India.

The project will have a warehousing capacity of 10.5 Mn square feet, including
Grade A Warehouses, racked warehouses for palietized cargo, bulk cargo storage,
nhazardous and cold storage,

Project Type: Free Trace Warehousng Zone

Location: 5 loms from Nhava Sheva Container Termina (DPW)
Size: 35na (FTWZI& W

Product Offering: Warehouses

Connectivity: Ses, Ax (new airport 15 kom away)

Activities: Logistics, Traoe, Distribution

Services: Warehousing, Value added serices

PN R A O

Incentives: Fiscal and non fiscal ncentwves

123




) [ LIEN KET PHAT TRIEN L0GISTICS _ _
DONG LUC TANG TRUONG KINH TE VUNG DONG NAM BO

BERBERA —-ECONOMIC
ZONE

Berbera Economic Zone, Somaliland

The development of the Port of Berbera and the Berbera Economic Zone by DP
World provides an integrated maritime, logistics, and industrial piatform aimed at
positioning Berbera as a gateway for the horn of Africa and Ethiopian markets.

Modeiled around DP World's flagship Jebel Ali Free Zone (Jafza) in Dubai, The
Berbera Economéc Zone aims at offenng a conducive and competitive
environment through a new special economic zone regulatory framework. The
new framework aims to provide a conducive and competitive environment in the
Zone, in addition to offering various fiscal and non-fiscal incentives to our clients.

1. Project Type: Economic Zone

2. Location: 10km from Berbera Terminal

3. Size:5165ha

4. Product Offering: Serviced land, Warehouses, BTS, Dffices
5. Connectivity: Sea, Hoad to Ethiopia

6. Activities: Logistics, Trace, Distribution, Manufactunng

7. Services: 0SS

8. Incentives: Fiscal and non fiscal incantives

POSORJA -ECUADOR

Posorja, Ecuador

Posorja Econamic Zane is the first Logistics and Industrial Park in Ecuador with ZEDE
benefits, It offers a world-class infrastructure for the development of a logistics and
noustrial center with the capacity 10 develop competitive businesses at a regional and
globa level,

The nitial phase of Posona's frst Special Economic Development Zane (ZEDE) began
operations last November, The logsstics and moustnal nfrastructure is strategically
located next to the DP World terminal. After more than a year of construction, this first
phase begins with a three thousand square meter warehouse to affer logistics setvices,

This new development pole will be made up of 119 hectares that will be built in stages,
where different logistics services can be carmed out, such as consoldation,
deconsokdation, repackagng. labeling, and inventory management, among others.

Project Type: Economic Zone

Location: Actacent to Posaria Terminal

Size: 108 ha

Product Offering: Serviced land, Warehouses

Connectivity: Sea, Baroe

Activitles: |.ogistics, Trade, Distrbution, Manufactunng
Services: 0SS, Logistics Services through DP World Logistcs
Incentives: Fiscal and nonfiscal incentives

PNP AN
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SOUTH CAROLINA -USA

South Carolina, USA

The South Carolina Gateway Logistics Park is centrally located at the ntersection
of Highway 301 & Interstate 95 between Charleston and Columbia. The logistics
park offers users a strategic, infand and rail-served piatform with close port
proximity for industrial deveiopment. Opportunities for build-to-suit ranging in size
from 50,000 sf to 1+ million st, the park provides fiexible solutions for both large
and mid-size users.

DP World has worked ciosely with Orangeburg County throughout the course of
the project to ensure the logistics park meets the needs of the end users, is fully
Integrated, and benefits the surrounding communities, In particular, the property is
placed in a multi-county industrial park shared by Orangeburg and Dorchester
Counties, providing the opportunity for enhanced tax credits for tenants located in
the park.

Project Type: Logistics Zone

Location: 65 km from the port of Charleston port

Size: 535 ha

Product Offering: Serviced land, Warehouses, BTS salutian
Connectivity: Sea & Hoad

Activities: Logistics, Trade, Distribution, Manufacturing

oo s 0N

KIGALI - RWANDA

Kigali, Rwanda

DP World Kigali 5 a secure, bonded facility spread over 13 hactares and features an iniand
Container Terminal (ICT) with modem warehousing capacity, a contamer yard, administrative and
services bulldings, parking aceas and other fackbes.

DP Worlg Kigali sccesses two secure & Qateways for € prn Africa, the port of Mombasa n
Kenya and Dar es Saiaam n Tanzansa. Rwanda 1 working closely with Tanzand on a new standard
athway from Dar es Salaam to Kigali that will acd a drect rail cormdar to the two existing road
2s, further mproving connectivity for contamers and bulk goods.

The taclity affers container handiing, Stufing and ce-Stufting, warehousing, Stornge and other cargo
Impas from overseas can be routed through Kigati Logistics Piatform for onward
surrounding countnes of Uganda. Tanzanis, Burund and the DRC, a growing

highly atvanced e-1ags, 10 seal INcoming contaners.
ing Of cargoes on route to Kigall, for compigte
ted customs team insde DP World Kigak handles final

Cy 8nd acoed secunty. A dedic
customs clearances.

Project Type: Logistics Park

Location: Adjacent to Kigai Dry Port

Size: 20 Ha

Product Offering: Serviced land, Warehouses, BTS, and offices
Connectivity: Road & Rall (to Tanzana & Kenya,

Activities: Logistics, Trade, Distribution, Manufactunng

Services: Logistics Services (Customs clearance, Transpartation)
Incentives: Bonded Storage

PNO s BN
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PROJECTS IN PIPELINE

Economic Zones

Cochin FTWZ

Project Type: Free Trade Warehousing Zone

Location: Adgjacent to DP World Termenal

Size: 5 ha

Product Offering: Warehouses

Connectivity: Sea, Ax, Hail

Activities: Logistics, Trade, Distribution, Manufacturing
Services: Logistics Services through DP World Logistics
Incentives: Fiscal and non fiscal incentives

PN O S NS

Chennai FTWZ

1. Project Type: Free Trade Warehousing Zone

2. Location: 30 kms from Chennai Port (DPW) , 5 kms Ennore &
Katupalli ports

3. Size:50ha

4. Product Offering: Warehouses

5. Connectivity: Sea

6. Activities: Logstics, Trade, Distribution

7. Services: Warehousing, Value added services
8. Incentives: Fiscal and non fiscal incentives

PROJECTS IN PIPELINE

Economic Zones

Sokhna EZ

Project Type: Ecanomic Zone

Location: 10km from Sokhna Terminal

Size: 35 ha

Product Offering: Serviced land, Warehouses, Offices
Connectivity: Sea, Hoad

Activities: Logistics, Trade, Distribution, Manufacturing
Services: 0SS, Logistics Services through DP World Logistics
Incentives: Fiscal and non fiscal incentives

PNO O P ON S

Dakar EZ

Project Type: Econarmic Zone

Location: Adjacent to the new future Dakar terminal

Size: 600 ha

Product Offering: Serviced land, Warehouses, Offces Mixed Use
Connectivity: Sea, Arr, Rall

Activities: Logistics, Trade, Distribution, Manufacturing

Services: Admin, Logistics Services through DP World
Logistics

NSNS

Incentives: Fiscal and non fiscal incentives
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PROJECTS IN PIPELINE

Economic Zones

Jeddah LZ

Project Type: Logistics Zane

Location: Port Centric

Size: 35ha

Connectivity: Sea

Products: Serviced land, Warehouses, BTS, Offices
Services: One Stop Shop, Logistics services through 3PLs

Incentives: Bonded storage, fiscal and non fiscal incentives

Main Activities: Trading, Logistics, Services

PN ML wNS

-
DP WORLD

127




, LIEN KET PHAT TRIEN LOGISTICS _ .
DONG LUC TANG TRUGNG KINH TE VUNG DONG NAM BO

5
=

GIAI PHAP THU HUT HANG HOA
CHO CUM CANG CAI MEP — THI VAI

Ong POAN HONG QUAN
Gidm doc Khoi Logistics Tdp doan LEC

Cum cang Cai Mép — Thi Vai trén dia ban tinh Ba Ria Viing Tau hinh
thanh tir nam 2010, dén nay da c6 22 bén cang di vao hoat dong trong tong s6
35 bén cang dugc quy hoach xay dung & trong khu vuc ndy. Trong giai doan
2021-2025, tinh Ba Ria Viing Tau ddt muyc ti€u san lugng hang hoa thong qua
hé théng cang bién cua tinh binh quan khoang 75 triéu tan/nam thi riéng cum
cang Cai Mép — Thi Vai hién da c6 cong suét khai thac 117,8 triéu tin/nam.
Lily ké 7 thang dau nam 2023, cum cang Cai Mép — Thi Vi méi thu hut duoc
40,8 triéu tan hang hoa thong qua. Bac bi€t trong 3 thang dau nam 2023, san
lwong hang héa container qua cum cang Cai Mép — Thi Vai lan dau tién giam
trén 2 con sb v6i mirc khoang 30%. Vi vay, cac giai phap dé thu hit hang hoa
vé cum cang Cai Mép — Thi Vai can dugc tinh Ba Ria Viing Tau va cong
d6ng doanh nghiép logistics khu vuc Péng Nam Bo cing chung sitc quyét
liét trién khai trong ngin han ciing nhu dinh hudng phat trién chién lugc 1au
dai. Dudi goc do ciia mdt doanh nghi€p kinh doanh dich vu logistics tron goi
v6i hon 12 nam hoat dong tir nhitng ngay dau hinh thanh cum cang Cai Mép
— Thi Vai, chiing t6i xin dé& xuat mot sd giai phap cu thé nhu sau dé cac Quy
vi dai biéu cung xem Xeét.

Trude hét, chung t6i xin dé xuat giai phap dé thu hut ngudn hang héa
trung chuyén qudc té qua cum cang Cai Mép — Thi Vai. Ngudn hang trung
chuyén qua cang bién hoan toan phu thudc vao quyét dinh kinh doanh téi wu
cua cac hang tau quéc té. Vi vay, tinh Ba Ria Viing Tau nén tao moi diéu kién

thuan g1 cho hoat dong dau tu va khai thac cia cac hang tau quéc té tai cac
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cang trong khu vuc Cai Mép — Thi Vai. Thi trudng cang bién khu vuc Pong
Nam A giai doan vira qua ching kién su suy giam cua Singapore va ting
trudng manh mé cua Viét Nam do cac hang tau I6n nhu Maersk Line, CMA-
CGM, ONE déu da gop cd phan hay lién két véi cac cang & khu vuc Cai Mép
roi diéu chuyén 1 sb tuyén tau me tir Singapore qua Cai Mép. Hang tau 16n
nhat thé giéi, MSC ciing khong mudn cham chan va dang xuc tién dau tu dy
an siéu cang trung chuyén Can Gid ¢ gan khu vuc Cai Mép. Loi thé cua Cai
Mép trén ban d6 trung chuyén qudc té chinh 13 tuyén xuyén Thai Binh Duong
v6i khoang cach toi bo tdy nude My ngan hon 531 hai 1y so véi cac cum cang
trung chuyén 16n nhét thé gidi & Singapore va Malaysia.

Du 14 hang hoéa trung chuyén qudc té hay hang xuit nhap khau noi dia
thi hé thong co s ha tang giao thong két ndi téi cac cang ludn la giai phap
hang dau dé thu hut ngudn hang thong qua cum cang Cai Mép — Thi Vai.
Chung toi dé xut tinh Ba Ria Viing Tau day nhanh tién d6, dam bao ngudn
vbn dau tu trong diém cho cac dy an giao théng huyét mach ctia khu vuc nhu
duong cao tdc Bién Hoa — Viing Tau dé pha thé doc dao cua Quéc 16 51, du
an cau Phudc An dé két nbi véi Nhon Trach, Pong Nai va du 4n duong Vanh
dai 4 di qua dia phan tinh dé két ndi lién ving. Cum cang Cai Mép — Thi Vai
hién nay cung véi san bay Long Thanh trong twong lai gin sé& trd thanh cuc
nam cham thu hat nguén hang cua ca khu vuc Péng Nam B9.

Bén canh viéc phat trién mang ludi giao thong duong bo va duong hang
khong thi giao thong dudng thuy ndi dia cling can duoc tinh Ba Ria Viing
Tau quan tAm phét trién hon nita. Thuc té hién nay chi c6 khoang 10% hang
hoa xuit nhap khau qua cum cang Cai Mép dugc thong quan tai tinh con 90%
hang héa con lai duoc gom va rit hang bang sa lan qua dudng song két ndi
v6i1 cac tinh thanh 1an can nhu Thanh phé HO Chi Minh, Déng Nai, Binh

Duong. Tinh Ba Ria Viing Tau nén uu tién b tri vén dau tu phat trién két ciu
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ha ting dudng thuy noi dia két hop thuong xuyén nao vét, cai tao, nang cap
ludng dudng thiy ndi dia. Viéc quy hoach, chuin hoéa cac cang thiy noi dia
va xay dung dudng gom dé két ndi duong thuy véi dudng bo din vé cum
cang Cai Mép Thi Vai can duoc chi trong hon dé hinh thanh cac tuyén van
tai da phuong thure chinh cua khu vuc Pong Nam Bo.

Ngoai viéc phat trién mang ludi giao thong két ndi véi cac khu vyc 1an
can, chiing toi cling dé xuét tinh Ba Ria Viing Tau chu trong hon nita cac giai
phap phat trién giao thong ndi bo khu vuc lién cang Cai Mép Thi Vai. Hé
théng duong lién cang nén duoc nang cap, md rong va kéo dai tir Pha My dén
My Xuan dé két ndi voi Qude 16 51 thanh dudng tranh khu vuc dan cu déng
duc ¢ thi xa Pha M. Cac co quan chtrc ning cua tinh ciing nén tao diéu kién
cho viéc van chuyén hang hoa vao gio thap diém, van chuyén ting bo ndi bd
trong khu vuc gitra cac kho, bai va cic cang dé giai phong tau nhanh nhat.
Céc truc duong chinh dan vao khu vuc cang Cai Mép - Thi Vai nén quy hoach
san quy dat hai bén duong dé sau nay mo rong dudng, han ché xay dung cac
cong trinh cong cong, khu dong dan cu dé dam bao sy thong thoang. Cac dich
vu hiu can phuc vu xe tai nhu gara stra chira, cay xang, tram nghi chan, nha
vé sinh ciing nén dugc quy hoach xay dung tai chd voi quy mo 16n kém theo
cac chinh sach wu dai dé thuan tién va giam chi phi cho viéc khai thac hang
24/7.

Giai phap thiét thuc nhat dé thu hiit ngudn hang hoa théng qua cum cang
Cai Mép — Thi Vai 1a xay dung hé sinh thai logistics bao gdm ca dich vu cong
nhanh chéng va dich vu logistics tron goi dé tiét kiém thoi gian va chi phi cho
doanh nghi¢p. Tinh Ba Ria Viing Tau nén manh dan ap dung cac chinh sach
vu dai dé thu hit ddu tu hinh thanh cac manh ghép con thiéu trong hé sinh
thai logistics nhu trung tdm kiém tra chuyén nganh, depot container rong,

cang can (ICD), trung tdm logistics Cai Mép Ha. Tinh ciing nén khuyén khich
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va tich cuc hd trg viéc thanh 1ap cac Hi¢p hoi nganh nghé, cac lién két kinh
doanh giita cac doanh nghiép cung nganh va lién nganh dé vira c6 loi thé vé
quy md, vira khép kin va nang cao chudi gia tri cua ting nganh. Cac doanh
nghiép logistics nén chu dong hop tac, lién két dé cung cap dich vu tron géi
cho doanh nghiép, rat ngan thdi gian va chi phi chuyén tai. Cac dich vu
logistics sau cang nhu kho bai, van tai va dich vu phu tro di kém can nang
cap theo hudng vira chuyén nghiép hoa, vira lién két sau rong dé dam bao kha

ning san sang cung tmg day du, kip thoi theo yéu cau ctia doanh nghiép.
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MOT SO KIEN NGHI, PE XUAT
VOI TINH BA RIA - VONG TAU

Ong NHU DINH THIEN
Phé Téng Thuw ky Hiép hpi VISABA

Hiép hoi Dai ly, M61 gidi va Dich vy hang hai Viét Nam (Hiép hoi
Visaba, Hiép hoi) xin gui dén quy Co quan 15i chao tran trong va 15i cam on
dbi v&i Thu moi tham dy Dién dan lién két phat trién Logistics — Dong luc
tang truong kinh té ving Péng Nam Bo. Dai dién tiéng néi cua cac doanh
nghiép, Hiép hoi xin dugc dong gop mot ) v kién va dé xut nhu sau:

I. VE GIA DICH VU BOC DO CONTAINER TAI CANG BIEN
VIET NAM

Theo dy thao diéu chinh Thong tu 54/2018 dang duoc B6 GTVT lay ¥
kién, xét bdi canh chung cua nén kinh té, Hiép hoi chi xin dé xuét quy Co
quan ban nganh tiép tuc xem xét diéu chinh thém khung gia dich vu béc d&
container xuit nhip khiu Tau — Bii ciang (Gia CY) ciia khu vue nuée
siu Cai Mép 1én bing it nhat 70% khung gia béc d& binh quan chung
ciia khu vure (thay vi chi bang 58% nhu Dy thao diéu chinh Thong tu 54/2018
dang duoc lay ¥ kién) va gia béc d& Sa lan — Bii ciang bing 30% gia CY
hoic ap dung gia ndi dia. Cac 1y do dé xuat nhu sau:

- Gia bbc d ctia Viet Nam thap nhat thé gidi va khu vuc trong khi trang
thiét bi, chat luong dich vu ngang tam thé gidi. Chénh léch gitra gia boc d&
cua cang nudc sau Viét Nam vo1 muce gia binh quan chung cua khu vuc 1én
dén 46 USD/TEU, do d6, néu chi xét riéng khoang 6 triéu TEUs thong qua
ctia khu vuc cang nudc sau Cai Mép, chiing ta dang that thu it nhat khoang

270 triéu USD/ndm;
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- Cac cang khong co diéu kién dé tai dau tu do chi phi dau tu cang nudc
sau 14 rat 16n va cac cang déu dang phai hoat dong dudi gia thanh;

- Gia bdc do 1a thanh t6 trong cudc van tai cac hing tiu nudc ngoai tra
chao cho khach hang, v6i tip quan mua CIF (gia tinh dén bai cang nhap khau),
ban FOB (gia tinh dén bai cang xuat khau), viéc diéu chinh gia béc d& khong
anh hudng t61 chu hang Viét Nam;

- Cac hang tau nudc ngoai dang huong 1gi hang tri¢u do la tur viéc thu
THC (Phi diéu hanh bén bai) cao (117 USD/container 20”) nhung tra cho cang
thap chua dén 50% phi THC (52 USD/container 20°), trong khi theo tip quan
clia cac nudce, con sb nay khoang 80%:

- Ké tir ndm 2019 (khi Thong tu 54/2018 c6 hiéu luc) dén nay, gia boc
dd container cuia Viét Nam khong duge diéu chinh du truot gia trong khoang
thoi gian nay da it nhét 12 15% so vai thoi diém ndm 2019. Ngoai ra, theo
Cong vin bao cdo ciia Téng Cuc Thong ké s6 1168/ TCTK-TKG giri Cuc
Hang hai Viét Nam ngay 24/08/2020, véi gia dich vy bdc d& container du
kién diéu chinh theo dy thao stra d6i Thong tu 54/2018 trudc dy (du thao
nay da c6 y kién tir cac co quan, hiép hoi, doanh nghiép...), udc tinh s& tac
dong gian tiép nhung khong dang ké dén chi sb gia tiéu dung qudc gia;

Sau khi duoc diéu chinh, gia dich vy bdc d& container XNK gifra Tau —
Bii cang cho khu vuc nude sau van thap hon 30% so véi mirc gia trung binh
khu vuc, hoan toan khong lam mét di sy canh tranh cua cang Viét Nam so voi
thé gidi, chua ké Viét Nam dang 14 thi trudng chinh ciia cac hang tau véi tiém
ning ting trudng cao, xu thé dit dong cac tau ¢d 16n trén 12.900 TEUs dang
chiém trén 70% tong so tau dat dong va Viét Nam 1a mot trong sb rat it cang

trén thé gidi co thé tiép nhan dugc cac ¢d tau me trén 20.000 TEU;
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- Cum cang nudc sau 1a tai nguyén hitu han quan trong quéc gia, 1a dau
tau tang trudng kinh té bién ca nudc, chung ta can cé trach nhiém khai thac
hiéu qua, xtmg dang voi ngudn tai nguyén dic biét nay.

II. VE CONG TAC PHONG CHAY CHUA CHAY CUA CANG

Phu luc F - TCVN 3890:2021 quy dinh vé viée trang bi phuong tién chira
chay co gidi, theo d6 bét budc trang bi 2 xe chita chdy va 1 tau chira chay d6i
V01 cang bién loai dic biét va loai I; bit bude trang bi 1 xe chita chay va 1 tau
chita chay ddi v6i cang bién loai I1.

Theo Hiép hoi, quy dinh bt budc trang bi xe chita chay, tau chira chay
d6i voi timg cang bién 1a khong hop 1y va gay nén su lang phi ngudn luc xa
hoi rat 16n vi:

- Tr khi quy hoach xay dung cang bién, cac doanh nghiép cang bién da
dau tu day du hong nudc chita chay va bom chita chay, dam bao tbt cho cong
tac PCCC;

- Chi phi dau tur méi cac phuong tién chita chdy co gidi rat cao, 1én dén
ca tram ty dong cho mdi cang, chuwa bao gém chi phi duy tri van hanh, bao
dudng, nhan lyc hang nam;

- Yéu ciu nhan su trong doi chita chay chuyén nganh phai c¢6 chuyén
mén dic thu vé& van hanh tau, xe chita chay, diéu nay gay nén rat nhiéu kho
khin va tén kém chi phi cho doanh nghiép khi trién khai dap tng quy dinh
nay;

- Néu mdi doanh nghiép cang déu phai tu trang bi xe, tau chira chay thi
phuong tién twong tu tai cac don vi chuyén nganh dac thu nhu Cong an PCCC
s& khong dugc phat huy hiéu qua, gay nén su du thira mot cach khong can
thiét.

Do d6 Hiép hoi dé xuét:
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- Bii bo quy dinh vé trang bi xe va tau chita chay riéng tai timg doanh
nghiép cang bién;

- Cho phép cac doanh nghi¢p cang thudc cung 1 khu vyc, cum cang duogc
st dung chung phuong tién xe, tau chira chay. Cac phuong tién nay sé do co
quan nha nudc (Cang vy, Céng an PCCC) tai timg khu vuc cang bién dam
nhan trang bi va thu phi (néu co su c¢d xay ra);

- Déi v6i cac khu vuc cang trong diém, dé xuit Cong an PCCC can dam
bao ning lyc thiét bi xe va tau chira chy va b tri chdt truc 24/7 dé hd tro
doanh nghiép tai khu vuc; DPdi voi cac Khu cong nghi¢p hién hiru va dugce
quy hoach ¢6 cang bién ndi khu trong twong lai, dé xuat bd sung quy dinh yéu
cau cac Khu cong nghi€p phai ddm bao du nang lyc thiét bi PCCC, ¢6 xe va
tau chira chay dé hd trg doanh nghiép cang ndi riéng va cac doanh nghiép
trong Khu cong nghiép noi chung.

I1. POI VOI CONG TAC NAO VET

Vé thu thué khoang san vt chit nao vét:

Nhiéu nim qua, cac doanh nghiép cang, dic biét khu vuc Cai Mép da
gap nhiéu khé khin, vudng méc trong qua trinh 1ap va xin duyét hd so duy tu
nao vét thuy dién cang, ddc bi¢t 1a lién quan dén vat chét nao vét.

Céac doanh nghiép khong thé Iya chon giai phap d6 vat chat nao vét ra
bién, do: thu tuc phture tap, lién quan dén nhiéu co quan tai trung uwong va dia
phuong, chi phi du an 16n trong diéu kién doanh nghiép con rat nhiéu kho
khan vé tai chinh.

Doanh nghiép ciing khong thé Iya chon giai phap d6 vat chat nao vét &
bai chira tam trén bo do: d6 tai bai chira tam chi dugc mét thoi gian ngén va
sau d6 doanh nghiép phai thanh thai vat chit nao vét d6 di d6 noi khac, phuc
héi lai nguyén trang bai d6; chi phi du an vi thé sé& tang 1én nhiéu so véi thong

thuong.
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Do d6 chi con giai phap tu tim, thué khu dat phu hop dé d6 vat chat nao
vét nham muc dich san lép. Trong khi thyc té vat chat nao vét chu yéu la bun
nén ban than né dé thanh vat liéu san 1ap can c6 thoi gian xir Iy nude nhiém
man, phoi kho; tron phuy gia tuy thudc vao muc dich st dung khu dat 1a dé
trong cay hay xay dung cong trinh; doanh nghiép cang khong dugc hudng loi
tir viée d6 bun, chit nao vét 1én bai ma ngoai chi phi nao vét, van chuyén con
phai bo thém chi phi thué khu dat dé d6 thai phuc vu san lap.

Vi véy, néu thoi gian thu tuc kéo dai nhu trén sé gay kho khan va anh
hudéng dén hoat dong khai thac cang do doanh nghiép phai kip thoi trién khai
du an nao vét thuy dién cang nham dam bao d6 sau thiét ké cho tau bién vao
01, hoat dong tai cang va kip thoi, dap trmg nhu cau san xuat kinh doanh cua
doanh nghiép.

Do vay, Hiép hoi kién nghi B Tai Nguyén va Mo6i Trudng, UBND tinh
Ba Ria — Viing Tau sém giai quyét cic vudng mic trén, rat ngan quy trinh
thuc hién cac hd so thu tuc nao vét, khong thu thué khoang san ddi véi vat
chét nao vét do trén bo (hién chi c6 tinh Ba Ria — Viing Tau ap dung loai thué
nay) nham hd trg cc cang trién khai duy tu nao vét kip thoi, dam bao hoat
dong khai thiac cang an toan va hiéu qua.

Vé cong tac do thai:

Ludng hang hai ra vao cang rat quan trong, déng vai tro huyét mach
trong giao thuong hang hoa, dé phat huy hon nira loi thé canh tranh, chat
luong dich vy va hinh anh nganh dich vu cang bién Viét Nam, Hiép hoi co
mot s6 kién nghi lién quan dén nao vét nhu sau:

- Pé xuat Bo Tai nguyén va Moi trudng nhanh chéng xem xét quy hoach
noi do “vat chit nao vét” dé dam bao viéc nao vét luﬁ‘)ng, nao vét truge bén
dap tmg duoc yéu cau hoat dong cia cac doanh nghiép khai thac cang, hang

tau.
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- Pé xuit BO GTVT, Cuc Hang hai Viét Nam cho phép thyuc hién dau
thau cong khai, x4 hoi hoa cong tac nao vét tuyén ludng theo hudng lau dai,
6n dinh. .. va dic biét quan tim t6i nhitng ludng hang hai quan trong ctia qudc
gia nhu ludng vao cang khu vuc Hai Phong, Sai Gon, Viing Tau.

III. VE THANH LAP HIEP HQI CANG BIEN CAI MEP — THI
VAI

Cum cang Cai M¢ép - Thi Vai da va dang khéng dinh duoc vai tro va vi
thé ngay cang quan trong trén truc cira ngd két ndi hang hai gitta Viét Nam
va thé gi61. Vo1 nhiing bén cang duogc dau tu déng bo, trang bi hién dai cung
mon nude sau c6 kha niang tiép nhan cac thé hé tau container 16n nhat thé gisi
(trén 20.000 TEU), ting budc trd thanh trung tim (hub) trung chuyén qudc
té theo quy hoach ctia Thu tudng Chinh phu va Bo Giao théng van tai ddi véi
hé théng cang bién Viét Nam.

Trén co s két qua Toa dam Thuc day dong chay hang hoa qua hé théng
cang bién Cai Mép — Thi Vai dd duoc UBND tinh t6 chic vao ngiy
20/05/2023, S¢ Giao thong van tai da bao cao UBND tinh Ba Ria - Viing Tau
xem xét thdng nhat chu truong nghién ctru thanh 1ap Hiép hoi Cang bién khu
vuc Cai Mép — Thi Vai, giao S& Giao thong van tai chu tri, phéi hop vo1 So
Noi vu, Cong ty cd phan cang Cai Mép Gemadept — Terminal Link va céc co
quan, don vi lién quan nghién ctru thanh 13p Ban Van dong, chudn bj cac diéu
kién phép 1y lién quan dé thanh 1ap Hiép hoi Cang bién khu vuc Cai Mép —
Thi Vai theo quy dinh.

Theo Hiép hoi, ddy 1a budc di rat can thiét va phu hop véi dic thu cua
cum cang Cai Mép, do do, Hiép hoi dé cac co quan Ban nganh cua Tinh tiép
tuc phat huy, day nhanh tién do trién khai sém ra mat Hiép hoi, dam bao thic
day dong chay hang hoa qua hé théng cang bién Cai Mép — Thi Vai ngay cang

phat trién manh mé&, bén viing hon, dac biét khi thi truong du bado s€ co su hoi
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phuc manh mé tir quy 4/2023; dong thoi ting cudng sy lién két, phdi hop giita
co quan quan 1y va doanh nghiép khai thac cang, doanh nghiép cung cap dich
vu logistics, hang tau va doanh nghi€p chu hang mot cach nhip nhang, hi¢u
qua, dua cum cang Cai Mép trg thanh diém két ndi quan trong thuc day dong
chay logistics khu vyuc Dong Nam B noi riéng va toan Viét Nam noi chung.

IV. VE HIEN THUC HOA QUY HOACH CUM CANG CAI MEP

Ciing nam trong ké hoach Thiic ddy dong chay hang hoa qua hé thong
cang bién Cai Mép — Thi Vai da dugc UBND tinh t6 chirc tai budi Toa dam
ngay 20/05/2023, Hiép hoi dé xut Tinh Ba Ria - Viing Tau cin phat huy hon
ntra vai tro chu luc, déy nhanh tién d9 trién khai cac du an logistics, cang bién
d3 duoc quy hoach mot cach bai ban, quy cu trong Quy hoach cang bién va
logistics qudc gia nhu Trung tAm logistics Cai Mép Ha, Cang Cai Mép Ha Ha
Luu, Cang Téng hop va Container Cai Mép Ha... dé sém lya chon duoc cac
nha dau tu 1on, da nang lyc, kinh nghiém, xtrng dang ca “tam” va “tAm” nham
trién khai hiéu qua cac du an, khai thac hiéu qua ngudn tai nguyén qudc gia
va dua cum cang Cai Mép tré thanh mot diém dén hip dan trén ban d6 khai
thac cang ctia khu vuc va thé gioi.

Trén day 12 mot ¥ kién dong gop cua Hiép hoi nham ting cudng su két
ndi giita cac doanh nghiép va co quan quan 1y nha nudc, giita cac doanh
nghiép trong nén kinh té va giita mién Pong Nam B0 véi ca nudc, kinh giri

quy cac co quan Ban Nganh quan tim xem xét.
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THAM KHAO

Nghi quyét sé6 24-NQ/TW ngay 7 thang 10 nim 2022 ciia Bé Chinh tri
vé phat trién kinh té - xa hoi va bdao dam quéc phong, an ninh vung
Déng Nam By dén nim 2030, tam nhin dén nam 2045
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