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Tu tao tin chi cac bon trong chinh chu6i cung tng
(Carbon Insetting): gidi phap bén vitng dé xay dung
thuong hiéu xanh




Ngudi tiéu dung ngay cang uu tién nhitng sdn pham than thién vdéi

Y A

mdi trudng, va san sang trad nhiéu tién cho cac san pham dé

Thdi trang: 31% ngudi tré GenZ tai My sé tién nhiéu hon
dé€ mua hang than thién véi maéi trudng, trong khi chi
12% Gen X lam vay

Thuc phdm: Trong 3 ndm qua, 8 moi nhdm tudi, ngudi tiéu dung tai
My déu coi trong hon san pham bén virng, véi khoadng 30% tai moi
nhém tudi thay ch( dé nay anh hudng tdi rat nhiéu khia canh

% ngudi tiéu dung vao nam 2019 san sang tra nhiéu
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Nguén: McKinsey 2021, LEK 2022

Mdrc d6 &nh huéing cla tinh bén vitng dén ngudi tiéu ding Hoa Ky, 2 dén 3 nadm trudc so véi ngay nay*

Téng s6 Gen Z (18-24) Thé hé Millennial (25-39) Gen X (40-60) Thé hé bung nd
phan tram Ty 8 Ty 1& ngudi Ty 18 (60+) Ty I8
ngudi tra 1 (N=888) ngudi tré 11 (N=88) tré 161 (N=204) ngudi tré I6i (N=337) ngudi tra 16i (N=259)
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trude rude truse nge truge
Tang @ Tinh ban vimg 1a mt phin khang thé thiéu trong ban séc ciia t3i; nd xac dinh 181 I ai va myc dich sdng cia t6i Tinh
mirc 4§ bén viing la gia tri cSt 15i d&i vdi tdi va né &nh hudng dén nhidu khia canh trong cudc s8ng hang ngay cla i
quan trong @ Tinh bn ving rét quan trong d8i véi 1] va né ngay cang dnh hudng dén mdt s& khia canh trong cude sdng hang ngay cla ti

*Céau hdi khao sat: Nghi vé thai db cla ban ddi vdi sy’ bén viing hai dén ba nam trudc (tdc la vao nam 2019 truide dai dich) va ngay nay, tinh
b&n vitng anh hung dén cudc séng va gia tri ca nhan cla ban & mifc d8 ndo?
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Tin chi cdc-bon tu nguyén, dudc doanh nghiép mua dé bu trir phat
thai KNK co 2 nhom chinh: gidam/tranh phat thai KNK va Loai bé KNK

Cach cdc t6 chuc cé thé tao ra tin chi cac-bon
M6t ching nhan tin chi cdc-bon tudng ducsng vdi mét tan

CO2
T6 chirc c6 thé kiém dudc tin chi cdc-bon theo 2 céch chinh:

b §

Tin chi tranh & giam thiéu Tin chi Loai bé
Bat nguén tir cdc hoat d6ng ngdn chan phat thai KNK Nhitng du dn loai bé KNK ra khoi khi quyén.
Vi du: cdc du dn nang lugng tai tao; phat trién cao ¢ tiét Bao gém gidi phdp tu nhién nhu tréng riing va tai
kiém nang luong tréng riing, quan ly dat ngap nudc; va gidi phap

cdng nghé

Nguén: Phan tich cla Nuoa 3 nUoa.io



Phudng thifc mua tin chi carbon truyén théng cé nhiéu diém han ché @

Rui ro vé gia Khéng cé Lgi thé lau bén Rui ro vé danh tiéng

Gid ca cla tin chi carbon d3 ting rat  1in chi dugc mua ban tu do, doanh Thi trudng tin chi tv nguyén thudng

nhanh trong nhiéu nim qua do céc nghiép phai canh tranh vdi nhiéu xuyén x3ay ra cdc tranh cai vé chéat
céc chinh sdch manh tay hon cla céc doanh nghiép cung nganh hay khac lugng tin chi. Doanh nghiép lién ddi
chinh phu. Pudc du bao con ting nia nganh clng cé nhu cadu mua tin chi. chiu cdc cdo budc hodc anh hudng ké
khi cdc chinh sach th3t chit. hoach kinh doanh
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Revealed: more than 90% of
rainforest carbon offsets by
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Xu hudng quéc té vé tao tin chi trong chinh chuéi cung Ung cia doanh
nghiép
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Lgi thé cha Insetting: chi dong trong dat cam két giam phat thai, tdng gan
két véi déi tac trong chudi cung Ung, giam chi phi

Chu dong

Doanh nghiép tu quyét dinh hoat
dong gidm phat thai phu hgp vdi
16 trinh cha minh, cé thé bat dau
v8i cic hoat ddng chi phi thap
trude khi di téi nhitng hoat dong
chi phi cao, tUr dé co 6 trinh kinh
doanh phu hap.

Nguén: Phén tich cia Nuoa

&

Tang gan két véi déi tac

Céac khodn dau tu gidm phat thai
trong chudi cung Ung dudc ddén
nhan bdi cidc ddi tdc nhu nhitng
khodn dau tu cla doanh nghiép.
Diéu nay gia tang su hai long,
gia tdng nang sudt, déng gdép
vao lgi thé canh tranh L4u dai

O

Giam chi phi

Khong con cac khau trung
gian trong thi truéng mua ban,
cling khdong phai canh tranh
vé @gid vdi nhitng doanh
nghiép “cung dudng”, doanh
nghiép tiét kiém dugc nhiéu
chi phi
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Mét s6 hoat déng dé€ tao tin chi carbon trong chinh chuéi cung Ung

e Cai Thién Hiéu Qua Ndng Lugng: CJ thiét

bi va hé théng hiéu qua hon.

o Ning Ludng T4i Tao: Ap dung cdc nguén

ndng lugng tai ché nhu mét trdi va gié.
e Hiéu Qua Tai Nguyén: S dung nudc va
nguyén liéu thé mét cdch tét hon.

Hiéu Qua Nang Lugn
va Tai Nguyén

o Ap dung céc gidi phap thu héi va luu
trif carbon (CCS) tai chd, néu cd thé
va kha3 thi, @€ gilr lai khi carbon
dioxide san sinh tir hoat déng cua
céng ty.

2

e Do tao va Tuong tdc vdi Nhan vién: Khuyén

khich thuc hanh bén viing tai noi lam viéc.

Nghién ctu va Phét trién cho Su Bén viing:

Phat trién phuong phap san xudt than thién

hon véi méi trudng.

e Ao hda Dich vu: Gidi phdp s6 dé gidm nhu cu
di lai.

Quan ly Carbon

- o Gidm Thiéu Chéat Thai: Téi ché, G
phén va tdi s dung vét liéu.

* Quan ly Vong Bgi Sdn Pham: Thiét ké
sinh thai va chién ludc xt ly cudi vong
ddi sén pham.

e
o (\
1 N,
——— Quan ly Chét

Thai va Vong
DJi San pham

e Mua S3m Bén Vimng: Cdc nha cung cap than
thién vdi méi trudng va thu mua bén viing.
“m’ e Cd S& Ha Tang Xanh: X3y dung sinh thai vdi

cdc gidi phap tu nhién.
e S(Dung D4t Bén Viing: Néng l&m két hop

va cdc phuong phap tdi sinh.

Phudgng Phap va
Co S& Ha Tang
Bén Ving

e Vén Tai va Logistics: D6i xe than thién vdi méi
trudng va téi uu hda (6 trinh.

e S3n Xuét va Tiéu Dung Dia Phuong: Giam phdat thai
théng qua viéc dia phuong hda cac hoat déng.

G.t

Van Tai va Chuéi
Cung Ung

D&i mdi va Su Tham gia
ctia Nhan vién
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Mét sb bai hoc thanh céng tir mét sé thucsng hiéu Lén:
Nespresso (Nestle)

Thudng hiéu ca phé Nespresso la mét trong nhitng doanh nghiép tién phong trong viéc quang ba
\ phudng phap insetting. Ho da cling véi PUR trién khai cic du dn trong cdc loai cdy dia phudng tai
\ Colombia, Costa Rica, Ethiopia, Guatemala, Indonesia va Uganda. Nhitng du an nay ap dung
phudng phap néng lAm két hgp (agroforestry methods), ma trong d6 cac loai cdy néng nghiép

dudc két hdp cung vdi cdy lAm nghiép d3a tréng, giup giif carbon, tdng cudng da dang sinh hoc va
\\ESPRESSO tao bédng ram cho nhitng ngudi lam viéc.

Con dudng tdi Net Zero

Giam 50%
Lgi ich ctia The Positive Cup (2018 so véi 2009) phat thai
theo tiéu

Giam phat thai chuin SBTi

Loai bd/Insetting

@ D4&u chén carbon clia Nespresso trong pham vi net-zero sau
khi gidm phat thai va loai bo

Du béo théng thudng

: e Quy dao Net Zero
2009 2018 2025 2030 2035 2040 2050

Hanh trinh vi khi hau cta Dinh phéat thai carbon Net zero sém nhit
Nespresso b3t dau

Nguén: Nespresso’s Positive Cup report
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https://nestle-nespresso.com/sites/site.prod.nestle-nespresso.com/files/The_Positive_Cup_towards_2030_Report.pdf

Mét sb bai hoc thanh céng tur mét sé thucong hiéu lén:

L'Oréal

Théng ké carbon clia L'Oréal cho ndm 2022 chi ra cac phudng thuc insetting tiém
nang. Trong Pham vi 3, nhitng déng gdp chinh la san pham va dich vu dudc mua &
dau ngudén (dong nguyén Lliéu/thanh phan tir nha cung cip) va viéc sit dung san
pham d3 ban & cudi nguén (phan phéi thanh pham cho khach hang cudi cling).

Lugng khi thai CO2 vao nam 2022 (Pham vi 1,2,3) trén toan bd Tap doan

(nghin t&n CO2 tugng dudng) Phamvil Phamvi2  Phamvi3 Pg’@;?)vi
(cli{e]l]d 19.7 54 11,245 11,270
Céc khu cbng nghiép 18.9 25 - -
Céac khu hanh chinh va trung tam 0.9 209 - -

nghién clu

Vao ndm 2016, L'Oréal 43 ma réng tham vong Can Bang Carbon clia minh
bang cach cai thién khia canh moi trudng cla chudng trinh bd hat md & Burkina
Faso. Théng qua su hdp tac véi nha cung cdp Olvéa va doanh nghiép Burkinabe
Nafa Naana, ho @3 mang dén 1,500 bép nau hién dai thay thé cho bé&p truyén
théng, dan dén viéc gidm han 2,300 tan khi thai CO2 va tiét kiém gan 800 tan
g6 trong ndm dd. K& tir ndm 2014, t4t ca bs hat m3 cta L'Oréal déu dugc cung
cép tUr chudng trinh nay, mang lai lgi ich cho 39,100 phu nif vao ndm 2020.

Céc hang muc chinh cha lugng phat thai CO2 Pham vi 3
(nghin t&n CO2 tugng duang)

M San pham va dich vu da mua: 4,556 B S{rdung san phdm d3 ban: 4,102
Hang hda c8 dinh: 813 ™ Van chuyén va phan phéi cudi nguén: 589
W Van chuyén va phan phéi dau nguén: 15 XU ly cui ddi clia san phdm d3 bdn: 520
Du lich céng vu: 97 \

PAU NGUON m CUBI NGUON

m Céc hang muc khac: 79
m Cdc hang muc khac: 338

Source: L'Oreal’s carbon statistics for 2022 | International Platform for Insetting
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Do phat thai KNK trong chudi cung Ung la budc quan trong dé xay dung chién
ludc insetting hiéu qua; cong nghé la chia khoa giup DN co dir Lliéu chinh xac

B&t kip vé khi hau

Dat muc tiéu gidm phat Xay dung 6 trinh
r vt LA A “ thai

Quan ly cac bén lién quan; Tang . » . L

kién thic vé bién d6i khi hau ) e Xdy duing k€ hoach quan tr
Pat ra muc tiéu ro rang va co va hanh dong, tich hgp vdi
thé dat dudc vé khi hiu hoat d6ng kinh doanh

Giai doan 2 Giai doan 4
Giai doan 1 Giai doan 3 Giai doan 5
Thu thap va danh gia dir liéu Udc tinh mic dau tu va Lgi

nhuén tU viéc gidm thai
Hiéu vé dau chan céc-bon

hién tai ciia doanh nghiép, Xac dinh cac phucng an
phén tich dit liéu @& xac dinh gidm thiéu va cdc ca hdi lién
khu vuc can khic phuc guan dén khi hau va phat

trién m6 hinh d@é dinh lugng

]
nuoa Io cac radi ro va cd hoi
| |

Computing Green Hanh dﬁng
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Thank you!

Contact us:

Hieu Dinh -

All rights reserved for the contents of this presentation
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